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The minister’s Speech  
An effective Palestinian school is our ambition, which is ever present in our 

conducted activities and the adopted policies. There are many elements that combine 
and interact to produce effective schools that satisfy our ambition. Starting from 
this point, we were eager to support NIET in its constant effort in developing The 
Standards of Palestinian effective School. 

I myself tend to leave these standards to express themselves, but I would like 
to draw attention to its practicality, and the way it tackles the actual reality in our 
schools. More over it is the outcome of experiences and visions of Palestinian 
teachers, principals, and educational leaders who are always cautious to ensure 
that the Palestinian School has become a significant model which integrates all 
the elements of the educational process.  A model expressing the completion of the 
elements of the educational process, which_ in conclusion_ establishes a student- 
centered education. 

These standards have been examined and experimented in many pioneer 
programs conducted by the ministry. This experimentation has confirmed the practical 
need for standards that can be trusted as a base in identifying the reality, and to 
show us how close we are, as educators, from achieving our goals in performance. 
Constructing these standards confirms the basics that we can depend on to carry out 
self – evaluation, which is the primary keystone of meditation and re-development 
of the methodology.  This can be adopted by stake holders in the educational 
performance inside the school both in educational administration or the practical 
practice inside the class room, and the stimulation the available resources. 

I thank NIET and all the committees which have followed up this project in every 
stage, it intersects with our objective in providing every needed tools or documents 
or strategies to consider the Palestinian exceptionality, and express a significant 
style of the Palestinian educational performance. In this context, I would like to 
mention the great achievements in Teacher Qualification Strategy, and The Five- 
year Plan which has included the accomplishment of The National Educational 
Standards, which confirms our constant sought to translate the domains of The Plan 
and its divisions into actual activities.

I hope that these standards to be a substantial addition for the educational 
effort.

Lamees Al Alami
Ministry of Education & Higher Education       





Introduction:

The process of preparing the quality standards refers to the elements of the education system 
within a strategic framework. Therefore, the MoEHE approved the adoption of the education quality 
as a title for the coming five years plan. Moreover, the education quality was taken attention core 
for some projects and programs that are accredited by the Ministry. And for the benefit of this topic, 
international experiences have been vitalized in this significant work. 

The ministry vision was to indicate the standards of the active school since the development process 
started with developing the school since it's the basic element that should be changed. After finishing 
indicating the standards and specifications of the active school, we can identify other standards which 
can serve the quality of the school such as: standards of school leadership, standards of teacher, then 
standards of curricula and all other related materials. Therefore, we work with effective schools as an 
umbrella of the school development. 

In terms of talking about the importance of having standards, we can not deny the fact that such 
standards are important accesses among the quality assurance accesses. Also, they are good reference 
for judging the quality outputs especially the education outputs. Finding standards for the effective 
school would enhance the school's staff education and their awareness of the expectations of The 
Ministry and society about their performance, in addition, such policy will help the workers at schools 
in evaluating their work and think about it. It also represents the main technique of indicating needs 
and priorities needed for improving the quality of work. 

All of what we have mentioned above integrates with what is available from the standards such as 
enhancing the individuals' abilities on planning and designing projects. It also enhances the sense of 
responsibility, supplying workers with the neutral and objective tools for evaluating the performance, 
which guide them in following up the performance and used methods which plays the supportive 
role.

In terms of the mentioned standards that we have talked about, it's worth mentioning here that 
preparing such standards has passed through the following process:

1. Forming a team for preparing the standards led by the minister, other counseling committee led 
by the Deputy General of planning and development, technical committee led by the NIET's 
Head with some Director General, committee from national universities and UNRWA, NGO's 
representatives that cares about the education issues in WB and Gaza Strip. 

2. Training the technical committee in a way leads to forming other specialized committees for 
preparing standards,  increases participants awareness of the importance of starting with the 
school standards besides including them with other fields that are related to the education 
such as: student, teacher, principal, school administration, students and the local society.

3. Highlighting the elements of the active school that the Palestinians are looking for as well as 
indicating fields of the schools' performance improvement and indicating standards of each 
field.

4. Preparing the first draft of the active school standards and roles of the teacher and the principal 
in the school based on the standards as a reference for self-development and evaluation. 



5. Holding workshops for the directors general in the ministry to discuss what have been agreed 
upon during the workshop and then approving the standards by the counseling committee 
from the ministry.

6. Setting indicators for each standard and recording performance levels for each indicator. 
During the above mentioned stages, the process of building such standards went through 
many reviews and consultants with related people from the ministry that came along with 
coordination operations involved the universities, UNRWA and other participants in order to 
take feedback. Therefore, the participants produced a final draft based on the notes that were 
previously taken. 

7. Holding meetings with schools' principals and teachers in order to obtain feedback about the 
fields, standards' indicators and the progressing of the performance standards.

8. Training a group of schools' principals (including 52 schools) and teachers on using the 
standards as a method of evaluating schools'. And to apply them in their schools in order to 
have feedback about the possibility of applying the standards in self-evaluation process of the 
school.

9. Adopting the amendments resulted from the previous application with fifty six schools.
10. Using the standards for training one hundred schools' principals through training program 

in strategic planning and then collecting feedback from participant to make the last amend-
ment.

         After issuing the present standards, we highly appreciate all the committees  who took part 
in preparing the standards which will represent source of preparing other national standards such as: 
curricula and standards of the teacher's vocational improvement for especially that the ministry is 
working on this matter since it comes within the strategy of qualifying teachers.

       It's worth mentioning here that what makes such standards remarkable and significant are: 
first, they are resulted from filed work and collaborating all the field experiences and other different 
experiences, it represents a base for setting elaborated standards for evaluating  the performance of the 
all  the personnel at the educational institutions.  Finally, such standards represent a comprehensive 
state for the effective educational experience since such standards are depending on progressing the 
performance standards. 

Shahenaz Al Far
General Director of NIET
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Section one
The Educational Standards

1- Introduction.

2- General Frame work.

3- The process of developing standards.

4- Standards and the professional development.
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1. Introduction: 
The world is moving toward education systems where the school is the unit for change and 

development with more school autonomy to share decision-making with teachers and sometimes parents, 
students, and community members. Shared decision-making is evolving through a plan that establishes 
school-based teams empowered to develop a school improvement plan. The school is involved in a 
process through which it determines its objectives for high quality and determines the ways to achieve 
them. This is the main motive for the Ministry of Education and Higher Education (MEHE) to provide 
national standards that sit the levels for the school education quality. These standards are to support 
sustainable development and assessment within the education system. The MEHE aim to provide a 
clear vision of the required inputs and outputs, and realize targets which will improve the quality of 
education for all students in Palestinian schools.

The main purpose of this handbook is to give guidance to schools on the ways that they can measure 
their effectiveness in relation to the National Standards, determine the gap between current performance 
and the expected performance and build school improvement plan accordingly. 

2. General Framework
Education standards in Palestine are identified with reference to several MEHE resources and 

documents; in particular, the Palestinian curriculum document, the first five years plan, the Education 
Development Strategic Plan (EDSP) 2008-2012, and many other documents and guidance that the 
ministry announced in its local and international conferences and meetings like the education for all 
commitment. Also the standards are based on the education literature and experiences that have been 
accumulated over years, in particular, teaching and learning theories, and the current improvements 
in leadership for school based management. 

The first five years plan called for the need to develop national standards and the need to build the 
capacity of the system to monitor the quality of performance. EDSP defined certain guiding principals 
for teaching and learning like: 

•	 Teaching which is based on student centered learning and focuses on the process of learning 
and the interrelationship between different elements of the child’s development

•	 High quality teaching promotes teachers status professionally and socially.
•	 High Quality teaching demands high participation from communities, universities, and other 

institutions.
•	 High quality teaching makes proper use of modern technology.
	

With regard to the objectives of improvement the MEHE works toward:
-	 Effective use of technology in classrooms,
-	 Improve school levels particularly the instruction environment,
-	 Improve teachers’ efficiency 
-	 Improve assessment criteria to evaluate students’ performance especially those who need 

especial care.
-	 Improve the planning capacity at school, district and ministry’s levels. 
-	 The first Palestinian curriculum plan (1998)

The first Palestinian curriculum plan of general education (1996) provided a framework for the 
improvement of the education quality: 

-	 Improvement of school administration to improve the relationship between teachers and prin-
cipals. School leadership should have a vision defines its goals and approaches for change. 
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Principal facilitates teachers’ mission and supports them. 
	 -	 Teachers should receive some responsibilities inside the school to participate in school 

improvement plans. The democratic environment inside the school is needed for all to interact 
positively with the whole educational process. It is essential that the teacher participates in 
school improvement plan so all will work toward unified goals.

	 -	 Improve efficiently the communication process between teachers and parents through 
social workers, and activate the role of the parents in the educational process.

The document also called for more teacher professional development including the opportunities 
for self learning and improvement “ teachers should participate in professional development programs 
inside the schools and at the district level, these programs could take the form of seminars and  short 
workshops in order to enhance communication among  teachers and between them and the academic 
community…the workshops may help teachers  to lead professional development activities, implement 
action researches, and involved in educational  initiatives (P 108_ ------ ) 

The first Palestinian curriculum plan (1998) stressed: 
- Teaching is a mission with professional and ethical bases. 
- Scientific approach should lead the education system at all levels (planning, implementation 

and evaluation) 
- Education is a developmental process where teaching is just one of its dimensions, the social 

and cultural elements should also be considered. 
- Assessment is  an essential part of the education process, 
- Parents, students and teachers’ participation in decision making is crucial, 
- School administration is a key facilitator for the implementation of high level teaching and 

learning 

From the previous summaries one could easily see how much the ministry stresses the need for 
a school climate to support effective teaching and learning. The school will be able to purposefully 
provide support when it has a vision and mission that guide its work. The school needs a mission to 
help identifying its goals as well as its improvement plan.  

Historically the Palestinians are known to value education, its part of their culture. As a result there 
are high rate of educated people among Palestinians. Individuals and groups are valuing education and 
supporting their children to learn. Students are affiliated with their schools; they left schools with good 
memories about its services, culture, teachers, and facilities. Teachers also expressed their affiliation 
to schools through providing care to their students, keep school facilities functioning and utilizing 
what ever resources available to provide quality teaching and learning. School is a part of students 
and teachers personal life. School means to teachers, students, parents and administration more than 
a high rising building but it means a place for human interaction and friendly environment. 

Teachers define their roles as professionals with high accountability toward their students and 
school, they are not the only source of knowledge and their role is to develop students’ ethics, attitudes, 
and social affiliation. Teachers need school environment that allows them to apply several approaches 
to teaching and learning takes care of individual differences and nurture students’ talents. This can’t 
happen without proper teacher professional development programs.   

The school that builds high expectations from its students usually succeeds in improving teaching 
and learning. In this rapidly changing world where science and technology are becoming widely 
spread and enlarge in quantity and quality. One can hope of a school which has high expectations 
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from its students, and has trust in their ability to think creatively with high level of critical thinking 
and problem solving skills. 

Principal is the main leader of the school; any successful school should have a successful principal 
who knows all administrative and management affairs, and understands and possess skills in managing 
teaching, learning, his staff and school resources. 

In this technological period, technological backward is not acceptable to  . A high quality school 
finds proper ways to integrate technology in teaching and learning as well as in the administrative 
affairs. 

Educational development domains and standards vary from one country to another and from an 
educational system to another, however we could find in the educational literature a lot of common 
standards that each system demands. Theses domains and standards will inform a framework and 
bases for school performance from which we could build standards for the principal and the teachers. 
It is important to keep the focus on performance standards and not on particular competencies with 
all details that they entail.

 
The domains that are related to school performance are: 

1.  Good planning for school improvement which is based on well defined vision and mission
2.  Administration of the internal and external relationship that helps the school in performing its 

duties.
3.  Effectively manage resources serve high quality teaching and learning. 
4.  High quality learning and teaching.  
5.  School friendly environment for the students which motivates the loyalty of all.
6.  Various approaches to assessment and using its results in leading the development process.
7.  The use of technology in teaching, learning and school administration.

3. The process of developing standards:

3.1 Guidelines: 
The main goal for schools is to have quality school graduates, this quality was described in the 

EDSP 2008-2012:  Palestinian education will prepare individuals who are proud of their religious values, 
nationality, culture, …creatively seek knowledge, interact positively with technology and scientific 
improvements, and reach a competitive level in scientific and applied fields, who are open to other 
cultures and the demands of the international markets. This can only be achieved if several components 
complete each others; like qualified teachers who can support students to learn, curriculum that facilitates 
teachers’ efforts to implement effective teaching methods and gives the students opportunities to make 
experiment, think and learn. Classroom environment that is attractive and child friendly, and finally 
cooperative school administration, teachers and parents. We could summarize these elements as: 

•	 School with high expectation of its student’s performance. 
•	 A clear focus on the learning process
•	 Effective educational leadership with more involvement of the community
•	 Teachers who invest time in teaching and learning, and could make the necessary change. 
•	 Teaching methods that encourage critical thinking and creativity including the use of technol-

ogy.
•	 Continuous monitoring of students’ learning achievements and academic progress.
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The above elements need a system that organizes the interaction among them, and clearly 
defines: 

•	 Standards for all school elements
•	 Tools to measure the level of achievement of  these standards
•	 The gap between reality and expected level of performance
•	 Methods to develop school plan to achieve the expected level of performance 
•	 Roles and responsibilities to achieve the expected level of performance.

Setting standards is the starting point toward the improvement of school performance, and in order 
to start the improvement process several questions need to be answered and a common agreement and 
acceptance from all concerned parties to these answers to be followed by a commitment to fulfill the 
consequences. Questions like: 

•	 What distinguishes a high quality school from a poor quality school?
•	 What practices are expected from a school with high performance?
•	 How could we improve the actual practices?
•	  Who is responsible for school improvement? Who monitors and follow up school improve-

ment?
•	 What role a school principal, teachers and community could play? 
•	 What rules and regulations are needed to facilitate the school improvement plan? What is the 

role of the MEHE?

Total quality assurance for school is a comprehensive concept includes integration and interaction 
among all school elements, for example it is not enough for quality if the school provides all best 
facilities and equipment while its teachers are not willing or not able to effectively use these facilities 
and equipments. The success of the development will increase if the school with its staff voluntarily 
involve in a development process and believe in this development. The school staffs that are willing 
to develop their schools are more able to determine its goals and work toward achieving them. The 
staff will be more committed to achieve high level of performance in areas like school administration, 
teaching and learning, school climate, community involvement and support, internal relationships, 
assessment …etc.

The school develops when it defines its objectives and knows how to achieve them. Objectives 
usually derived from the school’s vision and mission which have been developed in participation from 
all those who concern about school. The vision also leads the school development plan to achieve its 
objectives. The school develops when it becomes a community with constructive relationships which 
support the individuals and groups.   

School improvement, in the minds of many people, is equivalent to the improvement in teaching and 
learning and the comprehensive development of the students. School improvement will lead students 
to the acquisition of sciences, skills, ethics, attitudes, and values.  The students become more able to 
deal with changes equipped with high mental abilities and creativity. The high quality school does 
not focus on narrow meanings of teaching and learning, it does not limit teaching to those classroom 
activities where students learn facts and basic information, and to limit learning to mean academic 
achievement. Quality teaching includes extra curricula activities that allow creativity to grow.   

The school should help its staff to professionally grow in order to achieve improvement. The 
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school should also provide an environment where all teachers feel that they are belong to school, and 
students feel that the school is their second home ,friendly, attracting and as if it is only designed to 
respond to their needs. 

Assessment is a common practice in schools and it will remain. Improved schools should look into 
several approaches to assessment, and use the assessment results to help school improvement. Currently 
the use of technology in both teaching, learning and school administration is unavoidable, 

3.2 Approach and standard development team:
Based on the above guidelines, the MEHE formed a team from people who have experience in 

school affairs and concern about school development. The team was mainly a ministry staff from all 
departments and some school principals (see appendix 1 for names). The team was given the task of 
constructing standards for schools, principals, and teachers, which is a first stage among four stages: 

Stage 1- Standards for school, teachers and principal. 
Stage 2- Standards for curriculum and learners. 
Satge 3- Standards for supervisors. 
Stage 4- Standards for the education administration at the national level. 

The team held several workshops and meeting, as a result of the closure between Gaza and Ramallah 
all communications between Ramallah and Gaza held though the video conference technology. The 
team agreed on seven fields which have standards for school, principal and teacher. These fields are: 
planning, relationships, school administration, teaching and learning, school environment, assessment 
and technology. A measurement graded model has been built to identify the performance level for these 
standards. The domains and their relevant standards are included in the following table:     
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The domains and standards for school, principal and teacher

1: Good planning for school improvement which is based on well defined vision and mission

1:1 School has a clearly defined vision and mission that developed in a participatory manner                      

1.2 There is a development plan which is based on self assessment for school.

2: Administration of the internal and external relationship that helps the school in performing its duties 

2.1: Administrate internal relationships efficiently.

2.2: Administrate external relationships efficiently.-

3: Administration of the internal and external relationship that helps the school in performing its duties.

3.1: Administrate physical resources efficiently

3.2: Administrate human resources efficiently

4: High quality learning and teaching.

4.1: Develop students› performance in learning, ethics, attitudes, and social affiliation

4.2: Teachers› professionally growing

4.3: Extra helping activities. 

5: School friendly environment for the students which motivates the loyalty of all..

5.1: There are policies and school climate that enhance employees› affiliation

5.2: Provides environment that enhance students› affiliation

5.3: Student Friendly School 

6: Various approaches to assessment and using its results in leading the development process.

6.1: Use various element for evaluating students and teachers.

6.2: Use the results of the assessment for developing performance.

7: The use of technology  use in teaching , learning and school administration

7.1:  Use technology in teaching and learning process.

7.2: Use technology in school administration

The standards are usually measured by indicators that show these standards are achieved or aren’t 
achieved. Many indicators have been identified for each standard. The table shows these school 
indicators. You can see the indicators of teachers and students’ performance in the appendices of this 
guide. The school domains, standards, and indicators are summarized in the following table(9,11): 
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School Domains, Standards and Indicators

Domain Standard Indicators

1 Good planning for school improvement which is based on well defined vision and mission.

1.1 School has a clearly defined 
vision and mission that de-
veloped in a participatory 
manner.                     

1
School has a clearly defined vision and mission that 
developed in a participatory manner.

2
School has a clearly defined vision and mission that 
developed in a participatory manner.

3
School vision and mission has a clear  and strong educational 
content.

1.2 There is a development plan 
which is based on self as-
sessment for school.

4
The goals of the plan are defined and have known sources 
to achieve them.

5

the school uses the participatory approach to develop, 
implement and follow up of the plan ,  evaluation process is 
clear with an announced role of each participating  individual 
and parties.

6
School elements are connected and all serve the education 
process including teaching and learning.

2 Administration of the internal and external relationship that helps the school in performing its duties.

2.1 Administrate internal rela-
tionships efficiently. 7

School has clear policy to support and improve internal 
relationships.

8
 Implementation of school activities implemented in a 
participatory manner with proper utilization of all available 
capacities.

9
Diversity and continuation of school activities that support 
internal relationships between school staff and students.

2.2 Administrate external rela-
tionships efficiently. 10

The relation between school and community is strong and 
encourages community to support the school.

11
Community benefits form school and in return provides 
consultation and support to school.

12
Local community participates in decision making for school 
improvement.
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3 Administration of the internal and external relationship that helps the school in performing its duties.

3.1 Administrate physical re-
sources efficiently.

13
School resources inventory is documented and resources 
are used effectively with proper maintenance.  

14
Support resources are various and appropriate to learning 
process.

15 School finance is well kept, documented .It is transparent.

3.2 Administrate human re-
sources efficiently.

16 Communication means are organized and advanced.

17
Professional and ethical culture is clearly defined and 
communicated.

18
School climate encourages wide participation in school 
administration.

4 High quality learning and teaching.

4.1 Develop students perfor-
mance in learning, ethics, 
attitudes, and social affili-
ation

19 Education quality is the school strategic objective.

20 School has high expectations of students› performance.

21
Monitoring students’ performance is an organized and 
continuous process.

4.2 Teachers› professionally 
growing.

22 School has a professional development plan.

23
School participates in professional development programs 
at national and abroad levels.

24
School documents the impact of professional development 
on the improvement of the education process.

4.3 Extra helping activities. 25
School implement a wide range of extra curricular 
activities.

26
Implementation of extra curricular activities are taken 
seriously by all.

27 Evaluates extra curricular continuously.

5 School friendly environment for the students which motivates the loyalty of all.

5.1 There are policies and 
school climate that enhance 
employees› affiliation.

28
The school provides a climate that promotes workers 
affiliation to school.

29
School›s policy makes the workers maintain the school›s 
facilities.  

5.2 Provides environment that 
enhance students› affilia-
tion.

30
The school provides a climate that promotes students 
affiliation to school.

31 Child rights are announced and applied in the school.

32
Students   do not damage   school facilities and other things 
that belong to school.

5.3 Student Friendly School. 33 School physical environment is child friend.

34
School psychological, social and economic environment is 
attractive to students.

35
Education programs are implemented in ways that students 
like.
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6 Various approaches to assessment and using its results in leading the development process.

6.1 Use various element for 
evaluating students and 
teachers.

36 Assessment has various tools and objectives.

37
School has defined procedures to assess students and follow 
their performance.

38
Staff›s performance is documented and excellent performance 
is rewarded.

39
Staff performance is assessed on objective and participation 
bases.

6.2 Use the results of the as-
sessment for developing 
performance.

40 School holds itself accountable for students’ performance.

41
Assessment results are sources for the improvement of 
school performance.

42
Assessment results are announced and the school calls for 
all parties to fulfill their responsibilities.

7 The use of technology  use in teaching , learning and school administration.

7.1 Use technology in teaching 
and learning process.

43 School has appropriate technology.

44
School demands from its staff to use the technology in 
classroom instruction.

45 School has a qualified staff to use technology.

7.2 Use technology in school 
administration.

46 School administration uses technology in its work.

Graded measurement for the performance for each indicator through four levels:
1. Under the level                                   2. Acceptable (near from the goal achievement)
3. Good (when the goal is achieved)   4. Very good (when the performance is perfect)

See the appendix for the standards and the graded performance measurement.(Rubrics)(8, 11, 12) 

4. Standards and the professional development:
When the ministry depends on educational standards, the whole educational system finds 

reference that helps in making big changes in employees’ performance, such as teacher, 
supervisor, principal and middle and high administration. This changing requires changing 
in practicing.

 Besides it needs new skills that direct the ministry to build training programs that enables 
the employees to achieve the educational standards. When we ask the teacher to develop his 
relationship with the students for example, then this teacher needs to master communication 
skills, also he needs to know the communication psychology with the students. 

Also when we ask school to use computers efficiently in teaching, in this case teachers 
should know how to use computers efficiently in teaching different subjects.

 These standards itself provides enrichment material for training employees need chances for 
professional development it begins with knowing the standards in order to become more convince of 
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the importance and content of the material and how to apply it in the real world. 
Training needs preparing trainers in different fields. Also it needs training material and 

how to apply it. All these things need national plan for training that includes preparing models 
that are applicable. Besides preparing trainers that are able to carry out the program.            
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Part two
School Self Evaluation

1- School Self Evaluation

2- School self assessment:  tools 

3- School self assessment: steps
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1- School Self Assessment (SSA): 
The School Self Assessment (SSA) is an intentional, purposeful and organized process occurs when 

those who are operationally involved in the life and work of the school, the school director, teachers, 
students and parents, are willing to scrutinize its performance. The SSA enables the school to identify 
its strengths and weaknesses through assessing all aspects of its performance against the indicators 
and rubrics of the national standards.  The strength of self assessment is that it enables each school to 
identify needs that are specific to its context in light of its vision, the vision of the ministry and the 
national vision of education.  It is however important to remember that self assessment is not an end 
in itself.  It is a process which supports reflective practice to know the current level of performance 
for the school.

SSA is designed to enable the school to build School Improvement Plan (SIP) based on actual 
findings and results. The SIP is an operational plan that leads genuine changes in practices to improve 
education quality through achieving the performance level that is defined by the standards.  SSA 
assumes that the school is a ‘thinking and learning institution’ and that all those involved have a 
definite contribution to make towards its continuing development and improvement.  At this stage 
the self assessment process is for the school and is operated by the school, it is not the only way to 
assess school performance and the door should remain open for other initiatives, studies and research 
to evaluate the school performance. SSA has unique characteristics because it is implanted for the 
school and is operated by the school so staffs feel that they are the initiators and the owners of the 
process and the results. Staffs don’t need to feel defensive when the results show deficit in school 
performance, instead they will think of actions to improve the performance.  Self initiated solutions 
and priorities are more successful than imported or imposed solutions. When school runs its own 
assessment then it will care about details that are important and provide a comprehensive picture for 
its own development in areas like: 

- Performance: the performance of students; 
- The school environment and climate: the kinds of interaction that take place between teachers 

and students; 
- Leadership: the quality of leadership and management;
- Resources: the efficient and effective use of available resources (human and physical).
- Community: awareness and involvement of community.

SSA requires a high level of honesty and accuracy. It should seek the truth because it is not a mean 
for judging the performance instead it is a motive for taking a real picture of the current practices toward 
accurate objectives and results. Moreover SSA motivates school staff to work toward achieving their 
goals to provide high quality of education for all its students and be accountable for its performance. 
Reliable information is needed and without reliability schools will mislead its development. It is hoped 
that SSA becomes a dominating feature of school practices because it encourages the development of 
reflective practice and supports creativity, co-operation and team work, and the continuing professional 
development of staff.  Self assessment also encourages active partnerships between the school, parents 
and the local community. SSA is a process with several stages and steps lead to the establishment of 
priorities for improvement that can be converted into developmental objectives which can be achieved 
and implemented, using available resources, within a specific time-scale
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2- School Self Assessment: tools
Aٍssessment tools and rubrics of performance levels are applied in all schools regardless of the level 

of the school,  its affiliation, location, and social or economic background of its community. Indicators 
are not judgmental statements; they are descriptive statements that aimed to measure its existing 
standards against the indicators and rubrics of the National Standards. This will enable the school to 
identify priorities for development (developmental objectives) and include these in an annual school 
improvement action plan. Second: to help the school to identify precisely what steps it needs to take 
in order to achieve the highest level of the National Standards.  Third: to assist those individuals and 
groups who are charged in carrying out school self-assessment to focus on the key issues. Fourth: to 
assist those who using them to reflect directly on their own actions, and attitudes. The self-reflection 
process can lead directly to improvements in individual practice.

School self assessment has several tools like questionnaires, structured interviews and focus 
groups. The process also involves searching in documents and files. In addition action research is to 
be conducted by teachers, parents and students. At this first stage three tools are prepared: 

- School performance tool. 
- Teachers performance tool. 
- Principal performance tool.
(See appendices (1,2,5) for details of the tools)

3- Steps for school self assessment: 
A copy of the standards as approved by the ministry, tools for data collection, analysis tools that 

help to determine the gap between practice and expected performance. Tools that prepare priorities 
for school improvement. 

Assign the school improvement team, it is expected that the team be formed from 3-4 persons (school 
principal or his/her deputy, two teachers, parent representative or an academic person (a supervisor is 
preferred). The duties of  the team are: 

- Lead an awareness program to all those who are involved in the SSA process, the 
program will focus on the goals of SSA and the actions it involves.

- Prepare a time frame for each step. 
- Implement the school self assessment, 
- Build the performance matrix and determine the gaps, 
- Test the reliability of the results 
- Prepare a report with all recommendations and priorities. 

It is recommended that the school keeps  the same team to lead the development of the school 
improvement plan, unless the school sees reasons to change the team

Training for the SSA team: It is crucial the ministry through its training entities like the National 
Institute for Educational Training (NIET) carries the role of training the assessment teams. This could 
happen either through direct training or using the cascade model; regardless of the training approach 
the trainees should master certain skills: 

- Communication skills to disseminate the culture of standards in school practices.
(the importance of standards in school improvement process) 

- Skills in the use of the tools for data gathering including questionnaires, interview 
techniques and management of focus groups. 

- Skills in data analysis to determine the gap between current and expected practices.
- Skills in reporting, developing school vision and mission, and developing goals 

and priorities.
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Preparation for school self assessment includes the following steps:
Holding certain seminars to build the culture of standards for teachers, parents, students and others 

The school may call for help from experts in education and school improvement. 
Preparing timetable for implementing data gathering. When to distribute questionnaires, when to 

run the focus groups and to inform participants of this plan. 
Preparing precisely enough tools that can be easily used in the future. 

Implementing of the self assessment: When the team feels confident that all tools are ready, people 
are informed,  The process should be started in the following order, (the team may chose to make some 
simple modification in the form if needed without losing the substance.)

Data gathering: 
1- Participants who respond to the questionnaire forms: 

•	 School principal
•	 Teachers and school staff
•	 Students: 

Grades 7 and above select 10% of students to respond to the student questionnaire. 
Grades 1-6 select 10% of students to participate in focus groups. 

2- Participants in interviews
 - Principal 
	 -	 Aِ	representative	sample	of	school	teachers	and	staff
 - A representative sample of school parents: 

This sample represents parents for students at all stages and grades. In all cases the number of 
participants should not be less than 24 persons, and number of parents from each class should not be 
less than 4.

 It is important that parent representatives are selected to represent all groups regardless of their social 
or educational background. It also includes male and female members.  See the following examples: 

- Example 1: In a primary school which has  3 grades (1-2-3) select 24 parents 
(8 parents for each classroom) 

- Example 2: In a primary school which has 6 grades (grade 1-6) select 24 
parents (4 parents for each classroom) 

- Example 3: In a preparatory school which has 4 grades (7-8-9-10) select 24 
parents (6 parents for each classroom)

- Example 4: In a school which has grades 1-10 select 40 parents (4 parents 
for each classroom)

- Example 5: In a secondary school with only grades 11-12 select 24 parents 
(12 parents for each classroom) 

A sample represents students from grades 1-6, in this case select 24 students four from each grade. 
These students are selected randomly to participate in focus group discussion

3- Data collection tools: 
Three standard groups are presented in this guide: the school, the teachers and the principal .These 

are performance standards and not competencies) , certain tools are provided to measure the level of 
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performance, these tools are mainly questionnaires to be filled by: Parents, students, teachers , school 
staff and the principal.
These tools can be used as data collection in two ways: 

	•	 Individual	interviews
	•	 Interview	with	focus	groups.

4- Data collection process: 
1- From the principal: The leader of the school improvement team explains to the principal 

how to fill in the questionnaire, the principal fills the questionnaire, after that the team 
leader with one member meet with the school principal to collect evidences that support 
his respond to each standard, the team members will help the school principal to confirm 
or modify his evaluation, the modification if happens could go up or down. All notes 
gathered in this interview could be summarized in the summary table in order to help in 
deifying the needs. 

2- From teachers:  Teachers will be asked to fill the questionnaire individually, teacher’s 
name remains unknown. The team reviews the questionnaires and collects all notes and 
documents then writes them in the summary table. 

3- From parents: the School improvement team decides a day to run focus groups discussion 
with parents. The number of parents in each group should not exceed than 12. The duration 
of each interview should not go beyond 90 minutes, The two team members agree on the 
level of the school for each indicator The following table (2, 4, 6) summarizes the tools 
and process of data collection from each group 

4- From Students: Students role in the school self assessment is crucial for the following 
reasons: 

- School evaluation encourages them to be self -reflective on their own behavior 
and study habits, 

- It provides honest opinion because they are the majority inside the school,
- Students are a rich resource for collecting survey data  

Students are to work in small groups, where two team members interviews each group. The 
number of students in each group should not exceed than12 students. It is better to have students form 
similar ages /close grades to be interviewed together (grade 1, 2,3) and grades (4,5,7) , the duration for 
interview with students should not be exceed than 40 minutes. A simple language should be used, ask 
them questions that help them express their evaluation to school performance, and about the situation 
or the level that they like to see in the school.  Based on students› answers the team members decide 
the level for each indicator and standard. 

The following table summarizes the tools and process of data collection from each group: 

Data collection
Tool Teachers Parents Students Principal

Question-
naire Interview Question-

naire Interview Question-
naire Interview Question-

naire
Inter-
view

Principal 
standards X X X X

School 
Standards X X X X Grades 7 

and above 
Grades 6 

and bellow X X

Teacher 
Standards X X X
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* Protocols for individual and focus group interviews: 
Because the aim for the school self evaluation is the improvement and not to give judgments the 

interview process should follow certain rules like:  
1. Agree on the venue and the time of the interviews. 
2. The interviews to be held in a quiet place. 
3. Personal opinion should remain secrete.
4. The interview remains neutral, do not push people to say what you want not what they 

think.  
5. Ask for details when you doubt; do not explain things as you want. 
6. Make sure that you have enough evidences.
7. Documentation should happen immediately after the meetings.
8. Use simple and clear language especially when you interview students and parents. 
9. Do not open the door for gossiping and do not document it. 
10. Do not focus more on individual cases. 
11. Do not reveal the content of the interviews and do not make it part of the general daily talks 

among people. 
12. Do not allow un useful discussion among the interviewees. 
13. Maximum number in students or parents in  focus groups not to exceed 12. 
14. Number of teachers in each focus group not to exceed 5 teachers. 
15. Do not run long interviews, interviews with students shouldn’t last more than 60 minutes and 

with parents not more than 90 minutes.

SOURCES OF EVIDENCE

School Planning System

- School Improvement Action Plan.
- School syllabus.
- Extra-curricular activity plan.
- PD annual Calendar.
- Training materials at the school level.
- Trainees attendance sheets. 
- School vision and mission.

Minutes of Meetings

- Staff Meetings.
- Meetings at the district level. 
- PTA meetings and.
- Committees and teams  meetings.
- Student clubs meetings. 
- Students’ council meetings.

Reports

- Annual report of PTA.
- Annual Report of School Based Training. 
- Annual Report on extra science and cultural fairs. 
- Annual report of students extracurricular activities. 
- Annual Report of remedial programs. 
- Annual report of volunteer services. 
- Annual report on condition of school buildings and 

maintenance.
- MEHE and supervision reports. 
- International Assessment (e.g. TIMS).
- Financial records and the annual report. 
- Inventory records. 

Database

- MEHE  correspondences and contacts. 
- Staff profiles. 
- Student Database. 
- PTA school  members.
- Local NGOs, community organizations, voluntary 

organizations and charities.
- Local influential leaders in the community.
- Local private sector and companies.
- Local media and contacts.
- Education initiative where school is a member.
- Student counseling records. 
- Library data base, of local volunteers.
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Public relations

- School Mission/Vision Statement.
- School policy documents.
- School Newsletters, Bulletins etc. 
- Internal policy documents.
- Guidance and awareness documents for Parents 
- Samples of correspondences with parents and 

students.
- Guidance material relating to special needs 

students.
- School local broadcast.
- Parent/Teacher conference notebooks. 

School  Records 

- School financial records.
- Honor records for students, staff and community 

members.
- Records of donations to school.
- School disciplinary records.
- Correspondence records.
- Basic files for students.
- Inventories of furniture and equipment. 
- Files for committees/councils/teams  elections and 

voters.

Studies and self evaluation

- Studies and research that the school participated in. 
- Studies and research implemented by school  staff. 
- Studies and research implemented by local 

community.
- International studies that the school 
participated in.

- Surveys the opinion and satisfaction of :
parents. 
Staff.
Students. 
Local community. 

- School self evaluation to performance measured 
against National Standards. 

Computers & Information Technology

- Update computer inventory. 
- Register of computer lab use.
- Register of computer lab use in other subjects.
- Training programs for staff. 
- Register of computer use in administration. 
- Register of Internet Use.
- Annual Report on Use of IT.
- Exhibitions and activities that reflect students creativity 

in IT.

 
► Analyzing results and preparing the initial reports:
 This part of the report is the crucial part because it is the sum for every effort. Also it is the guide 

for development plan. Through this part the school and all who care about its improvement will 
recognize the needed improvement aspects for the school. For all these reasons, this report must be 
prepared accurately and clearly. The report should be clear in order to free the decision maker of any 
chance for hesitation, or doubt of the reliability and honesty of the report.

The results are divided into two kinds; the first is the quantitative observation of the results. This 
information is very important and useful because it gives evidence about the performance level and 
the indicators for school improvement. Whether the level is high or low indicates the need. We will 
take the assessment of school in this section, similar tables could be found in appendices for principal 
and teachers assessment. 
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School Domains, Standards and Indicators
Summary Quantitative Results

After computing the averages for each one of the five groups (principal, staff, students and parents) 
put the averages in the table: Summary of Quantitative, use the following formulas to calculate the 
average of each indicator (Ind.Av ) based on the following criteria: 

Percentages

When the indicator is answered by the
- principal 
- staff

Principal
30%

Staff
70% X X

When the indicator is answered by the principal
-  principal
- staff 
- parents

Principal
30%

Staff
50%

Students
20% X

When the indicator is answered by the 
-  principal
- staff 
- parents

Principal
30%

Staff
50%

Parents 
20% X

When the indicator is answered by the 
- principal 
- staff
- students 
- parents 

Principal
30%

Staff
30%%

Parents
20%

Students 
20%
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School Domains, Standards and Indicators
Collecting the Quantitative Results
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1: Good planning for school improvement which is based on well defined vision and mission.

1.1 School has a clearly de-
fined vision and mission 
that developed in a par-
ticipatory manner .                     

1 School has a clearly defined vision and 
mission that developed in a participa-
tory manner.

2 School has a clearly defined vision and 
mission that developed in a participa-
tory manner.

3 School vision and mission has a clear  
and strong educational content.

1.2 There is a development 
plan which is based 
on self assessment for 
school.

4 The goals of the plan are defined and 
have known sources to achieve them.

5 the school uses the participatory ap-
proach to develop, implement and fol-
low up of the plan ,  evaluation process 
is clear with an announced role of each 
participating  individual and parties.

6 School elements are connected and all 
serve the education process including 
teaching and learning.

2: Administration of the internal and external relationship that helps the school in performing its duties. 

2.1 Administrate internal re-
lationships efficiently.

7 School has clear policy to support and 
improve internal relationships.

8 Implementation of school activities 
implemented in a participatory manner 
with proper utilization of all available 
capacities.

9 Diversity and continuation of school 
activities that support internal rela-
tionships between school staff and 
students.

2.2 Administrate external re-
lationships efficiently.

10 The relation between school and com-
munity is strong and encourages com-
munity to support the school.

11 Community benefits form school and 
in return provides consultation and sup-
port to school.

12 Local community participates in deci-
sion making for school improvement.
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3: Administration of the internal and external relationship that helps the school in performing its duties.
3.1 Administrate physical 

resources efficiently.
13 School resources inventory is docu-

mented and resources are used effec-
tively with proper maintenance.  

14 Support resources are various and ap-
propriate to learning process.

15 School finance is well kept, document-
ed .It is transparent.

3.2 Administrate human re-
sources efficiently.

16 Communication means are organized 
and advanced.

17 Professional and ethical culture is 
clearly defined and communicated.

18 School climate encourages wide par-
ticipation in school administration.

4: High quality learning and teaching.
4.1 Develop students› per-

formance in learning, 
ethics, attitudes, and 
social affiliation.

19 Education quality is the school strategic 
objective.

20 School has high expectations of stu-
dents› performance.

21 Monitoring students’ performance is an 
organized and continuous process.

4.2 Teachers› professionally 
growing.

22 School has a professional development 
plan.

23 School participates in professional de-
velopment programs at national and 
abroad levels.

24 School documents the impact of pro-
fessional development on the improve-
ment of the education process.

4.3 Extra helping activi-
ties.

25 School implement a wide range of extra 
curricular activities.

26 Implementation of extra curricular ac-
tivities are taken seriously by all.

27 Evaluates extra curricular continu-
ously.

5: School friendly environment for the students which motivates the loyalty of all.
5.1 There are policies and 

school climate that en-
hance employees› affili-
ation.

28 The school provides a climate that pro-
motes workers affiliation to school.

29 School›s policy makes the workers 
maintain the school›s facilities.  
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5.2 Provides environment 
that enhance students› 
affiliation.

30 The school provides a climate that pro-
motes students affiliation to school.

31 Child rights are announced and applied 
in the school.

32 Students   do not damage   school fa-
cilities and other things that belong 
to school.

5.3 Studen t  Fr iend ly 
School.

33 School physical environment is child 
friend.

34 School psychological, social and eco-
nomic environment is attractive to 
students.

35 Education programs are implemented 
in ways that students like.

6: Various approaches to assessment and using its results in leading the development process.
6.1 Use various element for 

evaluating students and 
teachers.

36 Assessment has various tools and ob-
jectives.

37 School has defined procedures to as-
sess students and follow their perfor-
mance.

38 Staff›s performance is documented and 
excellent performance is rewarded.

39 Staff performance is assessed on objec-
tive and participation bases.

6.2 Use the results of the as-
sessment for developing 
performance.

40 School holds itself accountable for 
students’ performance.

41 Assessment results are sources for the 
improvement of school performance.

42 Assessment results are announced and 
the school calls for all parties to fulfill 
their responsibilities.

7: The use of technology  use in teaching , learning and school administration.
7.1 Use technology in teach-

ing and learning pro-
cess.

43 School has appropriate technology.

44 School demands from its staff to use the 
technology in classroom instruction.

45 School has a qualified staff to use tech-
nology.

7.2 Use technology in school 
administration.

46 School administration uses technology 
in its work.
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Collecting quantity and quality results for evaluating the school performance
 

1. The quantitative average for each standard is taken from
2. The qualitative notes are what gathered from participants’ notes and the focus group notes and 

the self assessment team observations  

School self Assessment: the school Average Comments

1: Good planning for school improvement which is based on well 
defined vision and mission.
1:1 School has a clearly defined vision and mission that developed in a 
participatory manner.                      
1.2 There is a development plan which is based on self assessment for 
school.
2: Administration of the internal and external relationship that 
helps the school in performing its duties. 
2.1: Administrate internal relationships efficiently.

2.2: Administrate external relationships efficiently.-

3: Administration of the internal and external relationship that 
helps the school in performing its duties.
3.1: Administrate physical resources efficiently.

3.2: Administrate human resources efficiently.

4: High quality learning and teaching.

4.1: Develop students› performance in learning, ethics, attitudes, and social 
affiliation.

4.2: Teachers› professionally growing.

4.3: Extra helping activities. 

5: School friendly environment for the students which motivates 
the loyalty of all.
5.1: There are policies and school climate that enhance employees› affili-
ation.

5.2: Provides environment that enhance students› affiliation.

5.3: Student Friendly School. 

6: Various approaches to assessment and using its results in leading 
the development process.

6.1: Use various element for evaluating students and teachers.

6.2: Use the results of the assessment for developing performance.

7: The use of technology  use in teaching , learning and school 
administration.

7.1:  Use technology in teaching and learning process.

7.2: Use technology in school administration.
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* Main Priorities:
 The basic needs are divided into two main types according to the degree of need and urgency.

1. Things that must be filled quickly (such as a falling door, broken electricity 
wires which is near the students or a pool without cover)

2. Things must be included in the general school plan.

Main Priorities (basic Needs) 

Plan actions Immediate actions Issues Standards 

A form for School Development Plan

Domain Goals Stage Stage 
activities

Support 
resources

Respon-
sible

Success 
Indicators time Budget
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* Reliability:  Assurance of the result reliability: The team holds a meeting with all who are 
concerned and interviewed in order to share them the results of self assessment to make sure that the 
results are reliable and reflect the real school situation. The aim of this step isn’t to alter the results 
but to be sure of its reliability.

* Final Report: Preparing the final report which results from the interviews, questioners, focus groups 
and evidences such as files, records and statistics. This report is used to build the school improvement 
plan. This report should at least  include , in addition to the quantitative and qualitative results , 
information about: the work of the  self assessment team, recommendations and the feedback.

the work of self assessment team: 
•	 How the data is gathered, 
•	 Goals for the school self assessment, 
•	 Team members, 
•	 Steps taken and the difficulties, facilities, support, …

Recommendations: After studying all the results and evidences from all tools, the team prepares 
recommendations and suggestions for improvement priorities ( 3 actions for each step) We mustn’t 
write in the report who is responsible for the  for the implementation or it’s needs such as resources or 
techniques or support. All these will be written in the in the school improvement plan. 

Feedback: The feedback is presented by the team: this part is very important, the team writes 
procedures that help the next assessment teams to work in easier situations. Also it helps other 
teams in working in an organized way and avoiding the side aspect that make the work difficult. the 
feedback is to include  the needs for training and what kind of training enough or not. Also the report 
includes if there are some skills the team needed and if further training on these skills is needed. . 
Also the reports includes feedback about the celerity of the questioners and the guide and if there 
are any spelling mistakes or un clear sentences or unexpected sentences that are not in its place. The 
most important thing is to write the difficulties that the team faced in filling the questioners or in the 
interviews. Also if the number of the participants are enough or not. This task needs facilities from 
the school administration, the report includes if these facilities are available or not. How can these 
facilities improved in the future? The team may find the methods for collecting data are not clear or 
not suitable or may be suitable. The team must say its opinion of the methods and the available tables 
and if they all necessary or not. All these things must be included in the team recommendations in 
implementing process. The next tables have been prepared to make the process of feedback easier.   

 Feedback from the SSA team
Notes of the SSA team

 LimitationsStrength Item
Tools1
Guide booklet2
Questionnaires3
Time frame for SSA4
Administrative Facilities5
Technical Facilities6
 Data gathering7
 Data Analysis8
Participants in SSA9
The SSA team10
Any other things11
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Third Part 
Appendixes
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Appendix (1)

School Domains, Standards and Indicators
Questionnaire for Principals and Teachers

* At the level column put 1= week   2= acceptable    3= good   4= very good
** Add notes if any 
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1: Good planning for school improvement which is based on well defined vision and mission.
1.1 School has a clearly defined 

vision and mission that de-
veloped in a participatory 
manner.                      

1 School has a clearly defined vision and mission that 
developed in a participatory manner.

2 School has a clearly defined vision and mission that 
developed in a participatory manner.

3 School vision and mission has a clear  and strong 
educational content.

1.2 There is a development 
plan which is based on self 
assessment for school.

4 The goals of the plan are defined and have known 
sources to achieve them.

5 the school uses the participatory approach to develop, 
implement and follow up of the plan ,  evaluation 
process is clear with an announced role of each 
participating  individual and parties.

6 School elements are connected and all serve the 
education process including teaching and learning.

2: Administration of the internal and external relationship that helps the school in performing its duties. 
2.1 Administrate internal rela-

tionships efficiently.
7 School has clear policy to support and improve 

internal relationships.
8  Implementation of school activities implemented 

in a participatory manner with proper utilization of 
all available capacities.

9 Diversity and continuation of school activities that 
support internal relationships between school staff 
and students.

2.2 Administrate external rela-
tionships efficiently.

10 The relation between school and community is strong 
and encourages community to support the school

11 Community benefits form school and in return pro-
vides consultation and support to school.

12 Local community participates in decision making 
for school improvement.
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3: Administration of the internal and external relationship that helps the school in performing its duties.
3.1 Administrate physical re-

sources efficiently.
13 School resources inventory is documented and re-

sources are used effectively with proper mainte-
nance.  

14 Support resources are various and appropriate to 
learning process.

15 School finance is well kept, documented .It is trans-
parent.

3.2 Administrate human re-
sources efficiently.

16 Communication means are organized and ad-
vanced.

17 Professional and ethical culture is clearly defined 
and communicated.

18 School climate encourages wide participation in 
school administration.

4: High quality learning and teaching.
4.1 Develop students› perfor-

mance in learning, ethics, 
attitudes, and social affili-
ation.

19 Education quality is the school strategic objective.

20 School has high expectations of students› perfor-
mance.

21 Monitoring students’ performance is an organized 
and continuous process.

4.2 Teachers› professionally 
growing.

22 School has a professional development plan.

23 School participates in professional development 
programs at national and abroad levels.

24 School documents the impact of professional de-
velopment on the improvement of the education 
process.

4.3 Extra helping activities. 25 School implement a wide range of extra curricular 
activities.

26 Implementation of extra curricular activities are 
taken seriously by all.

27 Evaluates extra curricular continuously.

5: School friendly environment for the students which motivates the loyalty of all.
5.1 There are policies and 

school climate that en-
hance employees› affilia-
tion.

28 The school provides a climate that promotes workers 
affiliation to school.

29 School›s policy makes the workers maintain the 
school›s facilities  

5.2 Provides environment that 
enhance students› affilia-
tion.

30 The school provides a climate that promotes students 
affiliation to school.

31 Child rights are announced and applied in the 
school.

32 Students   do not damage   school facilities and other 
things that belong to school.
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5.3 Student Friendly School. 33 School physical environment is child friend.

34 School psychological, social and economic environ-
ment is attractive to students.

35 Education programs are implemented in ways that 
students like.

6: Various approaches to assessment and using its results in leading the development process.
6.1 Use various element for 

evaluating students and 
teachers.

36 Assessment has various tools and objectives.

37 School has defined procedures to assess students 
and follow their performance.

38 Staff›s performance is documented and excellent 
performance is rewarded.

39 Staff performance is assessed on objective and par-
ticipation bases.

6.2 Use the results of the as-
sessment for developing 
performance.

40 School holds itself accountable for students’ per-
formance.

41 Assessment results are sources for the improvement 
of school performance.

42 Assessment results are announced and the school calls 
for all parties to fulfill their responsibilities.

7: The use of technology  use in teaching , learning and school administration
7.1 Use technology in teaching 

and learning process.
43 School has appropriate technology.

44 School demands from its staff to use the technology 
in classroom instruction.

45 School has a qualified staff to use technology.

7.2 Use technology in school
administration.

46 School administration uses technology in its work.
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School Domains, Standards and Indicators
Questionnaire for Students

* At the level column put 1= week   2= acceptable    3= good   4= very good
** Add notes if any 
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1: Good planning for school improvement which is based on well defined vision and mission

1.1 School has a clearly de-
fined vision and mission 
that developed in a par-
ticipatory manner.                      

1 School has a clearly defined vision and mission that 
developed in a participatory manner.

2 School has a clearly defined vision and mission that 
developed in a participatory manner.

3 School vision and mission has a clear  and strong 
educational content.

1.2 There is a development 
plan which is based 
on self assessment for 
school.

5 The goals of the plan are defined and have known 
sources to achieve them.
the school uses the participatory approach to develop, 
implement and follow up of the plan ,  evaluation 
process is clear with an announced role of each 
participating  individual and parties.

2: Administration of the internal and external relationship that helps the school in performing its duties 

2.1 Administrate internal re-
lationships efficiently.

7 School has clear policy to support and improve 
internal relationships.

9 Diversity and continuation of school activities that 
support internal relationships between school staff 
and students.

4: High quality learning and teaching.

4.1 Develop students› perfor-
mance in learning, ethics, 
attitudes, and social af-
filiation.

19 Education quality is the school strategic objective.

20 School has high expectations of students perfor-
mance.

21 Monitoring students’ performance is an organized 
and continuous process.

4.3 Extra helping activities. 25 School implement a wide range of extra curricular 
activities.

26 Implementation of extra curricular activities are 
taken seriously by all.

27 Evaluates extra curricular continuously.

5: School friendly environment for the students which motivates the loyalty of all.

5.1 There are policies and 
school climate that en-
hance employees affili-
ation.

29 School's policy makes the workers maintain the 
school›s facilities.  
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5.2 Provides environment 
that enhance students› 
affiliation.

30 The school provides a climate that promotes students 
affiliation to school.

31 Child rights are announced and applied in the 
school.

32 Students   do not damage   school facilities and other 
things that belong to school.

5.3 Student Friendly School. 33 School physical environment is child friend.

34 School psychological, social and economic environ-
ment is attractive to students.

35 Education programs are implemented in ways that 
students like.

6: Various approaches to assessment and using its results in leading the development process.

6.1 Use various element for 
evaluating students and 
teachers.

36 Assessment has various tools and objectives.

37 School has defined procedures to assess students 
and follow their performance.

6.2 Use the results of the as-
sessment for developing 
performance.

42 Assessment results are announced and the school calls 
for all parties to fulfill their responsibilities.

7: The use of technology  use in teaching , learning and school administration

7.1 Use technology in teach-
ing and learning process.

43 School has appropriate technology.

44 School demands from its staff to use the technology 
in classroom instruction.

45 School has a qualified staff to use technology.

7.2 Use technology in school 
administration.

46 School administration uses technology in its work.
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School Domains, Standards and Indicators
Questionnaire for Parents

* At the level column put 1= week   2= acceptable    3= good   4= very good
** Add notes if any 
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1: Good planning for school improvement which is based on well defined vision and mission.
1.1 School has a clearly de-

fined vision and mission 
that developed in a par-
ticipatory manner.                      

1 School has a clearly defined vision and mission 
that developed in a participatory manner.

2 School has a clearly defined vision and mission 
that developed in a participatory manner.

3 School vision and mission has a clear  and strong 
educational content.

1.2 There is a development 
plan which is based on self 
assessment for school.

5 the school uses the participatory approach to de-
velop, implement and follow up of the plan ,  evalu-
ation process is clear with an announced role of 
each participating  individual and parties.

6 School elements are connected and all serve the edu-
cation process including teaching and learning.

2: Administration of the internal and external relationship that helps the school in performing its duties. 
2.2 Administrate external re-

lationships efficiently.
10 The relation between school and community is 

strong and encourages community to support the 
school.

11 Community benefits form school and in return 
provides consultation and support to school.

12 Local community participates in decision making 
for school improvement.

3: Administration of the internal and external relationship that helps the school in performing its duties.
3.2 Administrate human re-

sources efficiently.
16 Communication means are organized and ad-

vanced.
17 Professional and ethical culture is clearly defined 

and communicated.
18 School climate encourages wide participation in 

school administration.

4: High quality learning and teaching.
4.1 Develop students› perfor-

mance in learning, ethics, 
attitudes, and social af-
filiation.

19 Education quality is the school strategic objec-
tive.

20 School has high expectations of students› perfor-
mance.

21 Monitoring students’ performance is an organized 
and continuous process.
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4.3 Extra helping activities. 25 School implement a wide range of extra curricular 
activities.

26 Implementation of extra curricular activities are 
taken seriously by all.

27 Evaluates extra curricular continuously.

5: School friendly environment for the students which motivates the loyalty of all.
5.1 There are policies and 

school climate that en-
hance employees› affili-
ation.

28 The school provides a climate that promotes work-
ers affiliation to school.

29 School›s policy makes the workers maintain the 
school›s facilities.  

5.2 Provides environment 
that enhance students 
affiliation.

30 The school provides a climate that promotes students 
affiliation to school.

31 Child rights are announced and applied in the 
school.

32 Students   do not damage   school facilities and 
other things that belong to school.

5.3 Student Friendly School. 33 School physical environment is child friend.

34 School psychological, social and economic environ-
ment is attractive to students.

35 Education programs are implemented in ways that 
students like.

6: Various approaches to assessment and using its results in leading the development process.
6.1 Use various element for 

evaluating students and 
teachers.

36 Assessment has various tools and objectives.

37 School has defined procedures to assess students 
and follow their performance.

6.2 Use the results of the as-
sessment for developing 
performance.

40 School holds itself accountable for students’ per-
formance.

42 Assessment results are announced and the school 
calls for all parties to fulfill their responsibilities.

7: The use of technology  use in teaching , learning and school administration
7.1 Use technology in teach-

ing and learning process.
43 School has appropriate technology.

44 School demands from its staff to use the technology 
in classroom instruction.

45 School has a qualified staff to use technology.

7.2 7.2: Use technology in 
school administration.

46 School administration uses technology in its 
work.
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School Domains, Standards and Indicators
Summary Quantitative Results

After computing the averages for each one of the five groups (principal, staff, students and parents) 
put the averages in the table: Summary of Quantitative, use the following formulas to calculate the 
average of each indicator (Ind.Av ) based on the following criteria: 

Percentages

When the indicator is answered by the
- principal 
- staff

Principal
30%

Staff
70% X X

When the indicator is answered by the principal
- principal
- staff 
- parents

Principal
30%

Staff
50%

Students
20% X

When the indicator is answered by the 
- principal
- staff 
- parents

Principal
30%

Staff
50%

Parents 
20% X

When the indicator is answered by the 
- principal 
- staff
- students 
- parents 

Principal
30%

Staff
30%%

Parents
20%

Students 
20%

Appendix (2)
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Schools’ domains, standards and indicators
Collecting the quantitative results
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1: Good planning for school improvement which is based on well defined vision and mission.
1.1 School has a clearly de-

fined vision and mission 
that developed in a par-
ticipatory manner.                      

1 School has a clearly defined vision and mission 
that developed in a participatory manner.

2 School has a clearly defined vision and mission 
that developed in a participatory manner.

3 School vision and mission has a clear  and 
strong educational content.

1.2 There is a development 
plan which is based on self 
assessment for school.

4 The goals of the plan are defined and have 
known sources to achieve them.

5 the school uses the participatory approach 
to develop, implement and follow up of the 
plan ,  evaluation process is clear with an an-
nounced role of each participating  individual 
and parties.

6 School elements are connected and all serve 
the education process including teaching and 
learning.

2: Administration of the internal and external relationship that helps the school in performing its duties. 
2.1 Administrate internal re-

lationships efficiently.
7 School has clear policy to support and improve 

internal relationships.

8  Implementation of school activities imple-
mented in a participatory manner with proper 
utilization of all available capacities.

9 Diversity and continuation of school activities 
that support internal relationships between 
school staff and students.

2.2 Administrate external re-
lationships efficiently.

10 The relation between school and community is 
strong and encourages community to support 
the school.

11 Community benefits form school and in return 
provides consultation and support to school

12 Local community participates in decision mak-
ing for school improvement.

3: Administration of the internal and external relationship that helps the school in performing its duties.
3.1 Administrate physical re-

sources efficiently.
13 School resources inventory is documented 

and resources are used effectively with proper 
maintenance.  

14 Support resources are various and appropriate 
to learning process.

15 School finance is well kept, documented .It 
is transparent.
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3.2 Administrate human re-
sources efficiently.

16 Communication means are organized and ad-
vanced.

17 Professional and ethical culture is clearly de-
fined and communicated.

18 School climate encourages wide participation 
in school administration.

4: High quality learning and teaching.
4.1 Develop students› perfor-

mance in learning, ethics, 
attitudes, and social af-
filiation.

19 Education quality is the school strategic ob-
jective.

20 School has high expectations of students› per-
formance.

21 Monitoring students’ performance is an orga-
nized and continuous process.

4.2 Teachers› professionally 
growing.

22 School has a professional development plan

23 School participates in professional development 
programs at national and abroad levels.

24 School documents the impact of professional 
development on the improvement of the edu-
cation process.

4.3 Extra helping activities. 25 School implement a wide range of extra cur-
ricular activities.

26 Implementation of extra curricular activities 
are taken seriously by all

27 Evaluates extra curricular continuously.

5: School friendly environment for the students which motivates the loyalty of all.
5.1 There are policies and 

school climate that en-
hance employees affilia-
tion.

28 The school provides a climate that promotes 
workers affiliation to school.

29 School›s policy makes the workers maintain 
the school›s facilities.  

5.2 Provides environment 
that enhance students› 
affiliation.

30 The school provides a climate that promotes 
students affiliation to school.

31 Child rights are announced and applied in the 
school.

32 Students   do not damage   school facilities and 
other things that belong to school.

5.3 Student Friendly School. 33 School physical environment is child friend.

34 School psychological, social and economic 
environment is attractive to students.

35 Education programs are implemented in ways 
that students like.
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6: Various approaches to assessment and using its results in leading the development process.
6.1 Use various element for 

evaluating students and 
teachers.

36 Assessment has various tools and objectives.

37 School has defined procedures to assess stu-
dents and follow their performance.

38 Staff›s performance is documented and excel-
lent performance is rewarded.

39 Staff performance is assessed on objective and 
participation bases.

6.2 Use the results of the as-
sessment for developing 
performance.

40 School holds itself accountable for students’ 
performance.

41 Assessment results are sources for the improve-
ment of school performance.

42 Assessment results are announced and the 
school calls for all parties to fulfill their re-
sponsibilities.

7: The use of technology  use in teaching , learning and school administration
7.1 Use technology in teach-

ing and learning process.
43 School has appropriate technology.

44 School demands from its staff to use the tech-
nology in classroom instruction.

45 School has a qualified staff to use technol-
ogy.

7.2 Use technology in school 
administration.

46 School administration uses technology in its 
work.
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Principal Domains, Standards and Indicators
Questionnaire for Principals and Teachers

* At the level column put 1= week   2= acceptable    3= good   4= very good
** Add notes if any 
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1: Good planning for school improvement which is based on well defined vision and mission.
1.1 School has a clearly de-

fined vision and mission 
that developed in a par-
ticipatory manner.                      

1 The principal leads all those who are involved in 
building the school’s vision and mission.

2 The principal announces the school’s vision and 
mission through media agencies and campaigns.

3 The principal realizes the different educational 
dimensions of the school’s vision and mission and 
knows the needs for their implementation.

1.2 There is a development 
plan which is based on self 
assessment for school.

4 The principal supervises the process of self-as-
sessment and depends on documented facts when 
building the school’s development plan.

5 The principal involves all those who concern in 
the process of building the school’s development 
plan.

6 The principal monitors the process of implementing 
the school’s plan.

7 The principal implements the plan in a compre-
hensive manner.  

2: Administration of the internal and external relationship that helps the school in performing its duties. 
2.1 Administrate internal re-

lationships efficiently.
8 The principal›s dealing with staff is fair, clear and 

in a frame of announced policy.
9  Organizes work and fosters success.

10 Encourages team work and committees organiza-
tion.

11 Involves the concerned in the process of building 
and taking improvement decisions.

12 Monitors the teaching process and provides op-
portunities for staff’s professional growth.

2.2 Administrate external re-
lationships efficiently.

13 Dealing with the local community through a clear 
policy.

14 Widens the scope of the interaction with the local 
community to be involved in school issues.

15 Exchanges benefits with the national and interna-
tional communities.

Appendix (3)
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3: Administration of the internal and external relationship that helps the school in performing its duties.

3.1 Administrate physical re-
sources efficiently.

16 Involves in providing, keeping and, maintaining 
the school’s physical resources.

17 Monitors the use of the school resources.

18 Acts professionally when dealing with financial 
and budget matters.

3.2 Administrate human re-
sources efficiently.

19 Runs workers issues effectively.

20 Resolves conflicts between staff members.

21 Organizes the school tasks and makes proper use of 
the available experiences and strengths them.

4: High quality learning and teaching.

4.1 Develop students› perfor-
mance in learning, ethics, 
attitudes, and social af-
filiation.

22 Promotes and fosters high academic achievement.

23 Provides supplementary instructional materials.

24 Plays the role of the residential supervisor who fo-
cuses on the quality of the students’ performance.

25 The principal cares about the students’ personal 
growth.

4.2 Teachers› professionally 
growing.

26 The principal applies cooperative mechanisms when 
finding the teachers’ professional needs.

27 The principal supports teachers professionally.

28 Provides varied professional development programs 
for the staff.  

29 Monitors the implementation of what had been 
learned and measures its effects on the teaching 
process.

4.3 Extra helping activities. 30 The principal plans, for extra curricular activities 
and monitors the implementation.

31 The principal integrates the extra curricular activi-
ties with the classroom instruction.

5: School friendly environment for the students which motivates the loyalty of all.

5.1 There are policies and 
school climate that en-
hance employees› affili-
ation.

32 The principal motivates the staff towards perform-
ing school tasks.

33 Delegates a lot of authority to school staff.

34 The principal involves staff in decision making.

5.2 Provides environment 
that enhance students 
affiliation.

35 The principal builds good relations with the stu-
dents.

36 The principal monitors the counseling process in-
side the school.

37 The principal plans and implements voluntary works 
inside and outside the school.
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5.3 Student Friendly School. 38 The principal provides a safe school environment.

39 The principal draws strategies for keeping the 
school’s environment clean.

40 The principal activates the students’ committees.  

41 The principal fosters the teaching environment.

6: Various approaches to assessment and using its results in leading the development process.

6.1 Use various element for 
evaluating students and 
teachers.

42 The principal varies the methods and goals of evalu-
ation.

43 The principal follows specific and clear ways for 
evaluating the students’ performance.

44 The principal documents the teachers’ achievements 
and honors the good ones.

45 The principal evaluates the teacher’s performance 
through using objective and cooperative methods.

6.2 Use the results of the as-
sessment for developing 
performance.

46 The principal depends on the results of the students’ 
evaluation when building improvement programs 
for them.

47 The principal depends on the results of the stu-
dents’ evaluation when evaluating the school’s 
performance.

48 The principal discuses the results of the students’ 
performance with those who are concerned before 
publishing them.

7: The use of technology  use in teaching , learning and school administration.

7.1 Use technology in teach-
ing and learning process.

49 The principal cares about building a technological 
infra-structure for the school and calls for using 
it.

50 The principal totally supports technology imple-
mentation in the educational field.

51 The principal works for mobilizing human experts 
in the technological fields and supports the presence 
of these experts in the educational field.

7.2 Use technology in school 
administration.

52 Applies technology in managing administrational 
issues.
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Principal Domains, Standards and Indicators
Questionnaire for Parents and students

* At the level column put 1= week   2= acceptable    3= good   4= very good
** Add notes if any 
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1: Good planning for school improvement which is based on well defined vision and mission

1.1 School has a clearly defined 
vision and mission that de-
veloped in a participatory 
manner.                      

1 The principal leads all those who are involved in 
building the school’s vision and mission.

2 The principal announces the school’s vision and mis-
sion through media agencies and campaigns.

1.2 There is a development 
plan which is based on self 
assessment for school.

5 The principal involves all those who concern in the 
process of building the school’s development plan.

6 The principal monitors the process of implementing 
the school’s plan.

7 The principal implements the plan in a comprehen-
sive manner.  

2: Administration of the internal and external relationship that helps the school in performing its duties. 

2.1 Administrate internal rela-
tionships efficiently.

10 Encourages team work and committees organiza-
tion.

11 Involves the concerned in the process of building 
and taking improvement decisions.

2.2 Administrate external rela-
tionships efficiently.

13 Dealing with the local community through a clear 
policy.

14 Widens the scope of the interaction with the local 
community to be involved in school issues.

15 Exchanges benefits with the national and international 
communities.

3: Administration of the internal and external relationship that helps the school in performing its duties

3.1 Administrate physical re-
sources efficiently.

16 Involves in providing, keeping and, maintaining the 
school’s physical resources.

4: High quality learning and teaching.

4.3 Extra helping activities. 30 The principal plans, for extra curricular activities 
and monitors the implementation.

5: School friendly environment for the students which motivates the loyalty of all

5.1 There are policies and 
school climate that en-
hance employees› affilia-
tion.

32 The principal motivates the staff towards performing 
school tasks.

33 Delegates a lot of authority to school staff.

34 The principal involves staff in decision making.
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5.2 Provides environment that 
enhance students› affilia-
tion.

35 The principal builds good relations with the stu-
dents.

36 The principal monitors the counseling process inside 
the school.

37 The principal plans and implements voluntary works 
inside and outside the school.

5.3 Student Friendly School. 38 The principal provides a safe school environment.

39 The principal draws strategies for keeping the school’s 
environment clean.

40 The principal activates the students’ committees.  

41 The principal fosters the teaching environment.

6: Various approaches to assessment and using its results in leading the development process.

6.2 Use the results of the as-
sessment for developing 
performance.

46 The principal depends on the results of the students’ 
evaluation when building improvement programs 
for them.

48 The principal discuses the results of the students’ 
performance with those who are concerned before 
publishing them.

7: The use of technology  use in teaching , learning and school administration

7.1 Use technology in teaching 
and learning process.

49 The principal cares about building a technological 
infra-structure for the school and calls for using it.
 

7.2 7.2: Use technology in 
school administration.

52 Applies technology in managing administrational 
issues.
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Principal  Domains, Standards and Indicators
Summary Quantitative Results

After computing the averages for each one of the five groups (principal, staff, students and parents) 
put the averages in the following table, calculate the Indicator average (Ind.Av ) based on the following 
criteria: 
  

Percentages

When the indicator is answered by the
-	principal 
-	staff

Principal
30%

Staff
70% X X

When the indicator is answered by the principal
-	principal
-	Staff
-	Students 

Principal
30%

Staff
50%

Students
20% X

When the indicator is answered by the 
-	principal
-	staff 
-	parents

Principal
30%

Staff
50%

Parents 
20% X

When the indicator is answered by the 
-	principal 
-	staff
-	students 
-	parents 

Principal
30%

Staff
30%%

Parents
20%

Students 
20%

Appendix (4)
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Principal Domains, Standards and Indicators
Summary Quantitative results 
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1: Good planning for school improvement which is based on well defined vision and mission.

1.1 School has a clearly de-
fined vision and mission 
that developed in a par-
ticipatory manner .                     

1 The principal leads all those who are involved 
in building the school’s vision and mission.

2 The principal announces the school’s vision 
and mission through media agencies and 
campaigns.

3 The principal realizes the different educational 
dimensions of the school’s vision and mission and 
knows the needs for their implementation.

1.2 There is a development 
plan which is based on self 
assessment for school.

4 The principal supervises the process of self-
assessment and depends on documented 
facts when building the school’s develop-
ment plan.

5 The principal involves all those who concern 
in the process of building the school’s devel-
opment plan.

6 The principal monitors the process of imple-
menting the school’s plan.

7 The principal implements the plan in a com-
prehensive manner.  

2: Administration of the internal and external relationship that helps the school in performing its duties. 

2.1 Administrate internal re-
lationships efficiently.

8 The principal›s dealing with staff is fair, clear 
and in a frame of announced policy.

9  Organizes work and fosters success.

10 Encourages team work and committees or-
ganization.

11 Involves the concerned in the process of build-
ing and taking improvement decisions.

12 Monitors the teaching process and pro-
vides opportunities for staff’s professional 
growth.

2.2 Administrate external re-
lationships efficiently.

13 Dealing with the local community through 
a clear policy.

14 Widens the scope of the interaction with the 
local community to be involved in school 
issues.

15 Exchanges benefits with the national and 
international communities.
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3: Administration of the internal and external relationship that helps the school in performing its duties.

3.1 Administrate physical re-
sources efficiently.

16 Involves in providing, keeping and, maintain-
ing the school’s physical resources.

17 Monitors the use of the school resources.

18 Acts professionally when dealing with finan-
cial and budget matters.

3.2 Administrate human re-
sources efficiently.

19 Runs workers issues effectively.

20 Resolves conflicts between staff members

21 Organizes the school tasks and makes proper 
use of the available experiences and strengths 
them.

4: High quality learning and teaching.

4.1 Develop students› perfor-
mance in learning, ethics, 
attitudes, and social af-
filiation.

22 Promotes and fosters high academic achieve-
ment.

23 Provides supplementary instructional ma-
terials.

24 Plays the role of the residential supervisor 
who focuses on the quality of the students’ 
performance.

25 The principal cares about the students’ per-
sonal growth.

4.2 Teachers› professionally 
growing.

26 The principal applies cooperative mecha-
nisms when finding the teachers’ professional 
needs.

27 The principal supports teachers profession-
ally.

28 Provides varied professional development 
programs for the staff.  

29 Monitors the implementation of what had 
been learned and measures its effects on the 
teaching process.

4.3 Extra helping activities. 30 The principal plans, for extra curricular activi-
ties and monitors the implementation.

31 The principal integrates the extra curricular 
activities with the classroom instruction.

5: School friendly environment for the students which motivates the loyalty of all.

5.1 There are policies and 
school climate that en-
hance employees affilia-
tion.

32 The principal motivates the staff towards 
performing school tasks.

33 Delegates a lot of authority to school staff.

34 The principal involves staff in decision making.
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5.2 Provides environment 
that enhance students› 
affiliation.

35 The principal builds good relations with the 
students.

36 The principal monitors the counseling process 
inside the school.

37 The principal plans and implements voluntary 
works inside and outside the school.

5.3 Student Friendly School. 38 The principal provides a safe school envi-
ronment.

39 The principal draws strategies for keeping the 
school’s environment clean.

40 The principal activates the students’ com-
mittees.  

41 The principal fosters the teaching environ-
ment.

6: Various approaches to assessment and using its results in leading the development process.

6.1 Use various element for 
evaluating students and 
teachers.

42 The principal varies the methods and goals 
of evaluation.

43 The principal follows specific and clear ways 
for evaluating the students’ performance.

44 The principal documents the teachers’ achieve-
ments and honors the good ones.

45 The principal evaluates the teacher’s perfor-
mance through using objective and coopera-
tive methods.

6.2 Use the results of the as-
sessment for developing 
performance.

46 The principal depends on the results of the 
students’ evaluation when building improve-
ment programs for them.

47 The principal depends on the results of the 
students’ evaluation when evaluating the 
school’s performance.

48 The principal discuses the results of the stu-
dents’ performance with those who are con-
cerned before publishing them.

7: The use of technology  use in teaching , learning and school administration.

7.1 Use technology in teach-
ing and learning process.

49 The principal cares about building a tech-
nological infra-structure for the school and 
calls for using it.

50 The principal totally supports technology 
implementation in the educational field.

51 The principal works for mobilizing human 
experts in the technological fields and sup-
ports the presence of these experts in the 
educational field.

7.2 Use technology in school 
administration.

52 Applies technology in managing administra-
tional issues.
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Qualitative and Qualitative results: the principal 
1. The quantitative average for each standard is taken from Summary of Quantitative results.
2. The qualitative notes are what gathered from participants’ notes and the focus group notes and 

the self assessment team observations
  

1: Good planning for school improvement which is based on well defined 
vision and mission.

Average Comments

1:1 School has a clearly defined vision and mission that developed in a participatory 
manner.                      

1.2 There is a development plan which is based on self assessment for school.

2: Administration of the internal and external relationship that helps 
the school in performing its duties. 

2.1: Administrate internal relationships efficiently.

2.2: Administrate external relationships efficiently.

3: Administration of the internal and external relationship that helps 
the school in performing its duties.

3.1: Administrate physical resources efficiently.

3.2: Administrate human resources efficiently.

4: High quality learning and teaching.

4.1: Develop students› performance in learning, ethics, attitudes, and social 
affiliation.

4.2: Teachers› professionally growing.

4.3: Extra helping activities. 

5: School friendly environment for the students which motivates the 
loyalty of all.

5.1: There are policies and school climate that enhance employees› affiliation.

5.2: Provides environment that enhance students› affiliation.

5.3: Student Friendly School. 

6: Various approaches to assessment and using its results in leading 
the development process.

6.1: Use various element for evaluating students and teachers.

6.2: Use the results of the assessment for developing performance.

7: The use of technology  use in teaching , learning and school 
administration.

7.1:  Use technology in teaching and learning process.

7.2: Use technology in school administration.
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Teacher Domains, Standards and Indicators
Questionnaire 

* At the level column put 1= week   2= acceptable    3= good   4= very good
** Add notes if any 

D
om

ai
n

Standard Indicators

Le
ve

l

C
om

m
en

ts

1: Good planning for school improvement which is based on well defined vision and mission.

1.1 School has a clearly de-
fined vision and mission 
that developed in a par-
ticipatory manner.                      

1 The teacher participates in the process of building 
the school’s vision and mission.

2 The teacher participates in the process of publishing 
the school’s vision and mission.

3 The teacher is aware of the different educational 
dimensions of the school’s vision and mission and 
knows his duties towards achieving them.

1.2 There is a development 
plan which is based on self 
assessment for school.

4 The teacher effectively participates in the process 
of building the school’s improvement plan.

5 The teacher applies the professional plan of the 
school.

2: Administration of the internal and external relationship that helps the school in performing its duties. 

2.1 Administrate internal re-
lationships efficiently.

6 The teacher establishes strong relationships with 
other teachers and effectively participates in the 
school’s committees and teams

7  Participates in the process of taking decisions and 
is committed to it.

8 Asks for and accepts horizontal and vertical edu-
cational feedback.

9 Follows up the students’ work and builds strong 
relations with them in order to support their edu-
cation.

2.2 Administrate external re-
lationships efficiently.

10 Communicates with the students’ parents and with 
the society members.

11 Carries, with the parents, the responsibility of edu-
cating the children.

3: Administration of the internal and external relationship that helps the school in performing its duties.

3.1 Administrate physical re-
sources efficiently

12 Keeps an eye on the school’s possessions and con-
tributes in the process of modernizing them.

13 Uses concrete sources in order to improve the edu-
cation process.

Appendix (5)
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3.2 Administrate human re-
sources efficiently

14 The teacher knows his rights and performs his 
duties.

15 The teacher participates in solving struggles be-
tween the school’s employees.

4: High quality learning and teaching.

4.1 Develop students› perfor-
mance in learning, ethics, 
attitudes, and social af-
filiation.

16 The teacher masters administrational management 
of his class.

17 The teacher links different teaching subjects in order 
to achieve high educational goals.

18 The teacher varies his teaching methods to overcome 
the individuals’ learning differences. 

4.2 Teachers› professionally 
growing.

19 The teacher improves his teaching methods and 
modernizes them.

20 The teacher participates in the process of selecting 
his training needs.

21 The teacher participates in seminars of different 
scales.

4.3 Extra helping activities. 22 The teacher plans and participates in extra -cur-
ricular and curriculum activities and links them 
together.

5: School friendly environment for the students which motivates the loyalty of all

5.1 There are policies and 
school climate that en-
hance employees› affili-
ation.

23 The teacher takes care of the school’s business and 
raising its status.

24 Leads and prepares activities beyond the formal 
borders of his profession. 

5.2 Provides environment 
that enhance students› 
affiliation.

25 The teacher enforces the students’ loyalty to their 
school.

26 The teacher is interested in the Guidance educational 
guidance task and in the children’s rights. 

27 The teacher participates in the process of conserving 
the school’s possessions.

5.3 Student Friendly School. 28 The teacher provides an attractive and safe school 
environment for the children.

6: Various approaches to assessment and using its results in leading the development process.

6.1 Use various element for 
evaluating students and 
teachers.

29 The teacher uses varied evaluation forms, methods 
and goals of evaluation.

6.2 Use the results of the as-
sessment for developing 
performance.

30 The teacher depends on the results of the students’ 
evaluation when planning his improvement plan.

31 The teacher depends on the results of the students’ 
evaluation when planning improvement opera-
tions.

7: The use of technology  use in teaching , learning and school administration

7.1 Use technology in teach-
ing and learning process.

32 The teacher uses technology in teaching.

7.2 Use technology in school 
administration.

33 The Teacher applies technology in managing ad-
ministrational issues.
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Teacher Domains, Standards and Indicators
Summary Quantitative Results

After computing the averages for each one of the five groups (principal, staff, students and parents) put the 
averages in the following table, calculate the Indicator average (Ind.Av ) based on the following criteria: 

Percentages

When the indicator is answered by the
- principal 
- staff

Principal
30%

Staff
70% X X

When the indicator is answered by the principal
- principal 
- Staff
- students 

Principal
30%

Staff
50%

Students
20% X

When the indicator is answered by the 
- principal
- staff 
- parents

Principal
30%

Staff
50%

Parents 
20% X

When the indicator is answered by the 
- principal 
- staff
- students 
- parents 

Principal
30%

Staff
30%%

Parents
20%

Students 
20%

Appendix (6)
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Teacher Domains, Standards and Indicators
Summary Quantitative results 

D
om

ai
n

Standard Indicators

Pr
in

.

St
af

f

St
ud Pa
r

In
d.

 A
v

St
. A

v

1: Good planning for school improvement which is based on well defined vision and mission.

1.1 School has a clearly de-
fined vision and mission 
that developed in a par-
ticipatory manner.                      

1 The teacher participates in the process of 
building the school’s vision and mission.

2 The teacher participates in the process of 
publishing the school’s vision and mission.

3 The teacher is aware of the different edu-
cational dimensions of the school’s vision 
and mission and knows his duties towards 
achieving them.

1.2 There is a development 
plan which is based on self 
assessment for school.

4 The teacher effectively participates in the 
process of building the school’s improve-
ment plan.

5 The teacher applies the professional plan of 
the school.

2: Administration of the internal and external relationship that helps the school in performing its duties. 

2.1 Administrate internal re-
lationships efficiently.

6 The teacher establishes strong relationships 
with other teachers and effectively participates 
in the school’s committees and teams.

7  Participates in the process of taking decisions 
and is committed to it.

8 Asks for and accepts horizontal and vertical 
educational feedback.

9 Follows up the students’ work and builds 
strong relations with them in order to support 
their education.

2.2 Administrate external re-
-lationships efficiently.

10 Communicates with the students’ parents and 
with the society members.

11 Carries, with the parents, the responsibility 
of educating the children.

3: Administration of the internal and external relationship that helps the school in performing its duties

3.1 Administrate physical re-
sources efficiently.

12 Keeps an eye on the school’s possessions 
and contributes in the process of modern-
izing them.

13 Uses concrete sources in order to improve 
the education process.

3.2 Administrate human re-
sources efficiently.

14 The teacher knows his rights and performs 
his duties.

15 The teacher participates in solving struggles 
between the school’s employees.
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4: High quality learning and teaching.

4.1 Develop students› perfor-
mance in learning, ethics, 
attitudes, and social af-
filiation.

16 The teacher masters administrational manage-
ment of his class.

17  The teacher links different teaching subjects
in order to achieve high educational goals.

18  The teacher varies his teaching methods to
overcome the individuals’ learning differ-
 ences.

4.2 Teachers professionally 
growing.

19  The teacher improves his teaching methods
and modernizes them.

20  The teacher participates in the process of
selecting his training needs.

21 The teacher participates in seminars of dif-
ferent scales.

4.3 Extra helping activities. 22  The teacher plans and participates in extra
 -curricular and curriculum activities and links
them together.

5: School friendly environment for the students which motivates the loyalty of all

5.1 There are policies and 
school climate that en-
hance employees› affili-
ation.

23  The teacher takes care of the school’s business
and raising its status.

24 Leads and prepares activities beyond the for-
 mal borders of his profession.

5.2 Provides environment 
that enhance students› 
affiliation.

25  The teacher enforces the students’ loyalty to
their school.

26 The teacher is interested in the Guidance edu-
 cational guidance task and in the children’s
 rights.

27  The teacher participates in the process of
conserving the school’s possessions.

5.3 Student Friendly School. 28 The teacher provides an attractive and safe 
school environment for the children.

6: Various approaches to assessment and using its results in leading the development process.

6.1  Use various element for
 evaluating students and
teachers.

29  The teacher uses varied evaluation forms,
methods and goals of evaluation.

6.2 Use the results of the as-
sessment for developing 
performance.

30  The teacher depends on the results of the
students’ evaluation when planning his im-
provement plan.

31 The teacher depends on the results of the 
students’ evaluation when planning improve-
ment operations.

7: The use of technology  use in teaching , learning and school administration

7.1 Use technology in teach-
ing and learning pro-
cess.

32 The teacher uses technology in teaching.

7.2 Use technology in school 
administration.

33  The Teacher applies technology in managing
administrational issues.
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 Collecting Qualitative and Qualitative results: the teacher

- The quantitative average for each standard is taken from Summary of Quantitative results.
- The qualitative notes are what gathered from participants’ notes and the focus group notes and 

the self assessment team observations
  

1: Good planning for school improvement which is based on well defined 
vision and mission. Average Comments

1:1 School has a clearly defined vision and mission that developed in a participatory 
manner.                      

1.2 There is a development plan which is based on self assessment for school.

2: Administration of the internal and external relationship that helps 
the school in performing its duties. 

2.1: Administrate internal relationships efficiently.

2.2: Administrate external relationships efficiently.-

3: Administration of the internal and external relationship that helps 
the school in performing its duties.

3.1: Administrate physical resources efficiently.

3.2: Administrate human resources efficiently.

4: High quality learning and teaching.

4.1: Develop students› performance in learning, ethics, attitudes, and social 
affiliation.

4.2: Teachers› professionally growing.

4.3: Extra helping activities. 

5: School friendly environment for the students which motivates the loyalty 
of all.

5.1: There are policies and school climate that enhance employees› affiliation.

5.2: Provides environment that enhance students› affiliation.

5.3: Student Friendly School. 

6: Various approaches to assessment and using its results in leading 
the development process.

6.1: Use various element for evaluating students and teachers.

6.2: Use the results of the assessment for developing performance.

7: The use of technology  use in teaching , learning and school administra-
tion.

7.1:  Use technology in teaching and learning process.

7.2: Use technology in school administration.
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School Domains, Standards and Indicators

D
om

ai
n

Standard Indicators

1 Good planning for school improvement which is based on well defined vision and mission

1.1 School has a clearly de-
fined vision and mission 
that developed in a par-
ticipatory manner.

1 School has a clearly defined vision and mission that developed in a 
participatory manner.

2 School has a clearly defined vision and mission that developed in a 
participatory manner.

3 School vision and mission has a clear  and strong educational content

1.2 There is a development 
plan which is based on self 
assessment for school.

4 The goals of the plan are defined and have known sources to achieve 
them.

5 the school uses the participatory approach to develop, implement and 
follow up of the plan ,  evaluation process is clear with an announced 
role of each participating  individual and parties.

6 School elements are connected and all serve the education process 
including teaching and learning.

2 Administration of the internal and external relationship that helps the school in performing its duties 

2.1 Administrate internal rela-
tionships efficiently.

7 School has clear policy to support and improve internal relationships.

8  Implementation of school activities implemented in a participatory 
manner with proper utilization of all available capacities.

9 Diversity and continuation of school activities that support internal 
relationships between school staff and students.

2.2 Administrate external rela-
tionships efficiently.

10 The relation between school and community is strong and encourages 
community to support the school.

11 Community benefits form school and in return provides consultation 
and support to school.

12 Local community participates in decision making for school improve-
ment.

3 Administration of the internal and external relationship that helps the school in performing its duties.

3.1 Administrate physical re-
sources efficiently.

13 School resources inventory is documented and resources are used ef-
fectively with proper maintenance.  

14 Support resources are various and appropriate to learning process.

15 School finance is well kept, documented .It is transparent.

3.2 Administrate human re-
sources efficiently.

16 Communication means are organized and advanced.

17 Professional and ethical culture is clearly defined and communicated.

18 School climate encourages wide participation in school administration.
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4 High quality learning and teaching.

4.1 Develop students› perfor-
mance in learning, ethics, 
attitudes, and social affili-
ation.

19 Education quality is the school strategic objective.

20 School has high expectations of students› performance.

21 Monitoring students’ performance is an organized and continuous pro-
cess.

4.2 Teachers› professionally 
growing.

22 School has a professional development plan.

23 School participates in professional development programs at national 
and abroad levels.

24 School documents the impact of professional development on the im-
provement of the education process.

4.3 Extra helping activities. 25 School implement a wide range of extra curricular activities.

26 Implementation of extra curricular activities are taken seriously by all.

27 Evaluates extra curricular continuously.

5 School friendly environment for the students which motivates the loyalty of all.

5.1 There are policies and 
school climate that en-
hance employees› affili-
ation.

28 The school provides a climate that promotes workers affiliation to 
school.

29 School›s policy makes the workers maintain the school›s facilities.  

5.2 Provides environment that 
enhance students› affili-
ation.

30 The school provides a climate that promotes students affiliation to 
school.

31 Child rights are announced and applied in the school.

32 Students   do not damage   school facilities and other things that belong 
to school.

5.3 Student Friendly School. 33 School physical environment is child friend.

34 School psychological, social and economic environment is attractive 
to students.

35 Education programs are implemented in ways that students like.

6 Various approaches to assessment and using its results in leading the development process.

6.1 Use various element for 
evaluating students and 
teachers.

36 Assessment has various tools and objectives.

37 School has defined procedures to assess students and follow their per-
formance.

38 Staff›s performance is documented and excellent performance is re-
warded.

39 Staff performance is assessed on objective and participation bases.

6.2 Use the results of the as-
sessment for developing 
performance.

40 School holds itself accountable for students’ performance.

41 Assessment results are sources for the improvement of school perfor-
mance.

42 Assessment results are announced and the school calls for all parties to 
fulfill their responsibilities.
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7 The use of technology  use in teaching , learning and school administration.

7.1 Use technology in teaching 
and learning process.

43 School has appropriate technology.

44 School demands from its staff to use the technology in classroom in-
struction.

45 School has a qualified staff to use technology.

7.2 Use technology in school 
administration.

46 School administration uses technology in its work.
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nd
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ha

t h
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 b
ee

n 
ac

hi
ev

ed
.

Sc
ho

ol
 p

la
n 

is
 d

ev
el

op
ed

 b
y 

sc
ho

ol
 a

dm
in

is
tr

at
io

n 
an

d 
al

l 
te

ac
he

rs
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as
ed

 o
n 

se
lf 

ev
al

ua
tio

n,
 

pr
in

ci
pa

l, 
te

ac
he

rs
 p

ar
en

ts
, a

nd
 

st
ud

en
ts

 p
ar

tic
ip

at
e 

in
 s

ch
oo

l 
se

lf 
ev

al
ua

tio
n 

Te
ac

he
rs

 k
no

w
 

th
ei

r r
ol

e 
in

 th
e 

im
pl

em
en

ta
tio

n 
of

 th
e 

pl
an

. a
nd

 k
no

w
 w

ha
t h

as
 

be
en

 a
ch

ie
ve

d.

Sc
ho

ol
 p

la
n 

is
 d

ev
el

op
ed

 b
y 

sc
ho

ol
 a

dm
in

is
tra

tio
n 

an
d 

so
m

e 
te

ac
he

rs
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ed

 o
n 

se
lf 

ev
al

ua
tio

n.
 

Te
ac

he
rs

 k
no

w
 th

ei
r r

ol
e 

in
 th

e 
im

pl
em

en
ta

tio
n 

of
 th

e 
pl

an
.

Sc
ho

ol
 p

la
n 

is
 d

ev
el

op
ed

 b
y 

sc
ho

ol
 a

dm
in

is
tra

tio
n 

w
ith

ou
t 

co
ns

ul
ta

tio
n 

w
ith

 t
ea

ch
er

s 
or

 
pa

re
nt
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ol
es

 o
f 

im
pl

em
en

te
rs

 
ar

e 
no

t d
ef

in
ed

.  
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at
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y 
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pr
oa

ch
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 d
ev

el
op

, i
m
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en
t a

nd
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s c
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d 
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f e
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h 
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rti
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g 
 in
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vi

du
al

 
an

d 
pa

rt
ie

s.

Sc
ho

ol
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nn
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ic

al
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pr

ov
em

en
t w
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l e
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ca
tio
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l 

as
pe

ct
s l
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e 
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e 

im
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ov
em

en
t o

f 
ac

hi
ev

em
en

t i
n 

al
l s

ub
je

ct
s 

an
d 

th
e 

w
el

l b
ei

ng
 o

f 
th

e 
ch

ild
 a

nd
 

ex
tra

 c
ur

ric
ul

ar
 a

ct
iv

iti
es

. 

Sc
ho

ol
 

co
nn

ec
ts

 
ph

ys
ic

al
 

im
pr

ov
em

en
t w

ith
 al

l e
du

ca
tio

na
l 

as
pe

ct
s l

ik
e 

th
e 

im
pr

ov
em

en
t o

f 
ac

hi
ev

em
en

t i
n 

al
l s

ub
je

ct
s 

an
d 

th
e 

w
el

l b
ei

ng
 o

f t
he

 c
hi

ld
. 

Sc
ho

ol
 

co
nn

ec
ts

 
ph

ys
ic

al
 

im
pr

ov
em

en
t 

w
it

h 
so

m
e  

ed
uc

at
io

na
l 

as
pe

ct
s 

lik
e 

th
e 

im
pr

ov
em

en
t 

in
 s

om
e 

ba
si

c 
su

bj
ec

ts
.

Sc
ho

ol
 

pl
an

 
fo

cu
se

s 
on

ly
  

on
 p

hy
si

ca
l 

en
vi

ro
nm

en
t 

al
 

im
pr

ov
em

en
t. 

6-
 S

ch
oo

l e
le

m
en

ts
 a

re
 c

on
ne

ct
ed

 
an

d 
al

l s
er

ve
 th

e 
ed

uc
at

io
n 

pr
oc

es
s 

in
cl

ud
in

g 
te

ac
hi

ng
 a

nd
 le

ar
ni

ng
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2:
 A

dm
in

is
tr

at
io

n 
of

 th
e 

in
te

rn
al

 a
nd

 e
xt

er
na

l r
el

at
io

ns
hi

p 
th

at
 h

el
ps

 th
e 

sc
ho

ol
 in

 p
er

fo
rm

in
g 

its
 d

ut
ie

s .

2.
1 

A
dm

in
is

tr
at

e 
in

te
rn

al
 re

la
tio

ns
hi

ps
 e

ffi
ci

en
tly

.

4
3

2
1

In
di

ca
to

rs

Sc
ho

ol
 h

as
 a

 d
ec

la
re

d 
po

lic
y 

th
at

 
su

pp
or

t c
on

st
ru

ct
iv

e 
in

te
rn

al
 r

el
a-

tio
ns

hi
ps

 a
m

on
g 

sc
ho

ol
 s

ta
ff

, p
ar

-
en

ts,
 st

ud
en

ts 
an

d 
lo

ca
l c

om
m

un
iti

es
, 

th
ey

 a
ll 

w
or

k 
as

 a
 te

am
  t

o 
ac

hi
ev

e 
sc

ho
ol

 o
bj

ec
tiv

es
 a

nd
 p

la
ns

, t
he

y  
al

w
ay

s 
pr

op
os

e 
ne

w
 id

ea
s 

an
d 

vo
l-

un
te

er
 to

 im
pl

em
en

t t
he

m
.

Sc
ho

ol
 h

as
 a

 d
ec

la
re

d 
po

lic
y 

th
at

 
su

pp
or

ts
 c

on
st

ru
ct

iv
e 

in
te

rn
al

 r
e-

la
tio

ns
hi

ps
 a

m
on

g 
sc

ho
ol

 st
af

f a
nd

 
w

ith
 st

ud
en

ts
. T

he
 st

af
f w

or
ks

 a
s a

 
te

am
 to

 a
ch

ie
ve

 s
ch

oo
l o

bj
ec

tiv
es

 
an

d 
pl

an
s. 

Te
ac

he
rs

 al
w

ay
s p

ro
po

se
 

ne
w

 id
ea

s 
an

d 
vo

lu
nt

ee
r 

to
 im

pl
e-

m
en

t t
he

m
.

Sc
ho

ol
 h

as
 a

 p
ol

ic
y 

to
 s

up
po

rt 
in

-
te

rn
al

 r
el

at
io

ns
hi

ps
 a

m
on

g 
sc

ho
ol

 
st

af
f, 

so
m

et
im

es
 te

ac
he

rs
 c

on
ne

ct
 

w
ha

t t
he

y 
do

 to
 s

ch
oo

l o
bj

ec
tiv

es
, 

an
d 

so
m

e 
tim

es
 th

ey
 p

ro
po

se
 n

ew
 

im
pr

ov
em

en
t i

de
as

 b
ut

 r
ar

el
y 

vo
l-

un
te

er
 to

 im
pl

em
en

t t
he

m
. 

Sc
ho

ol
 h

as
 n

o 
cl

ea
r p

ol
ic

y 
to

 su
pp

or
t 

in
te

rn
al

 re
la

tio
ns

hi
ps

. T
ea

ch
er

s a
re

 
ra

re
ly

 p
ro

po
se

 n
ew

 id
ea

s 
an

d 
th

ey
 

do
 n

ot
 v

ol
un

te
er

 to
 im

pl
em

en
t n

ew
 

id
ea

s o
r i

ni
tia

tiv
es

.  

7-
 S

ch
oo

l 
ha

s 
cl

ea
r 

po
lic

y 
to

 s
up

po
rt

 a
nd

 
im

pr
ov

e 
in

te
rn

al
 r

el
a-

tio
ns

hi
ps

.

A
ll 

te
ac

he
rs

, m
an

y 
stu

de
nt

s, 
pa

re
nt

s 
an

d 
co

m
m

un
ity

 m
em

be
rs

 p
ar

tic
ip

at
e 

in
 ta

sk
 f

or
ce

s 
w

he
re

 r
ol

es
 a

nd
 r

e-
sp

on
sib

ili
tie

s a
re

 ca
re

fu
lly

 as
sig

ne
d 

ba
se

d 
on

 fa
irn

es
s a

nd
 c

ap
ac

iti
es

.

A
ll 

te
ac

he
rs

 a
nd

 m
an

y 
st

ud
en

ts
 p

ar
-

tic
ip

at
e 

in
 ta

sk
 f

or
ce

s 
w

he
re

 r
ol

es
 

an
d 

re
sp

on
si

bi
lit

ie
s 

ar
e 

ca
re

fu
lly

 
as

si
gn

ed
 b

as
ed

 o
n 

fa
irn

es
s 

an
d 

ca
-

pa
ci

tie
s. 

So
m

e 
te

ac
he

rs
 a

nd
 s

om
e 

st
ud

en
ts

 
pa

rti
ci

pa
te

 in
 ta

sk
 fo

rc
es

 w
he

re
 ta

sk
s 

ar
e a

ss
ig

ne
d 

in
 a 

no
n 

or
ga

ni
ze

d 
m

an
-

ne
r 

an
d 

w
ith

ou
t c

on
si

de
ra

tio
n 

to
 

in
di

vi
du

al
s›

 c
ap

ac
iti

es
. 

So
m

e 
st

ud
en

ts
 a

nd
 f

ew
 t

ea
ch

er
s 

so
m

et
im

es
 w

or
k 

in
 t

as
k 

fo
rc

es
 

w
ith

ou
t  

as
si

gn
m

en
t r

ol
es

 a
nd

 r
e-

sp
on

si
bi

lit
ie

s. 

8-
 I

m
pl

em
en

ta
tio

n 
of

 
sc

ho
ol

 a
ct

iv
iti

es
 im

pl
e-

m
en

te
d 

in
 a

 p
ar

tic
ip

at
o-

ry
 m

an
ne

r w
ith

 p
ro

pe
r 

ut
ili

za
tio

n 
of

 a
ll 

av
ai

l-
ab

le
 c

ap
ac

iti
es

.

Th
e 

sc
ho

ol
 a

lw
ay

s 
im

pl
em

en
ts

 a
c-

tiv
iti

es
 th

at
 o

pe
n 

op
po

rtu
ni

tie
s 

to
 

str
en

gt
he

n 
th

e r
el

at
io

n 
be

tw
ee

n 
sta

ff 
an

d 
stu

de
nt

s; 
th

e s
ch

oo
l e

nc
ou

ra
ge

s 
al

l i
ni

tia
to

rs
 a

nd
 a

dd
s 

th
at

 to
 th

ei
r 

ye
ar

ly
 p

er
fo

rm
an

ce
.

Th
e 

sc
ho

ol
 a

lw
ay

s 
im

pl
em

en
ts

 a
c-

tiv
iti

es
 th

at
 o

pe
n 

op
po

rtu
ni

tie
s 

to
 

str
en

gt
he

n 
th

e r
el

at
io

n 
be

tw
ee

n 
sta

ff 
an

d 
st

ud
en

ts
; t

he
 sc

ho
ol

 c
el

eb
ra

te
s 

sta
ff 

an
d 

stu
de

nt
s›

 ev
en

ts,
 th

e s
ch

oo
l 

ho
no

rs
 d

ist
in

gu
ish

ed
 st

ud
en

ts 
w

he
re

 
st

af
f 

pa
rti

ci
pa

te
s 

in
 th

e 
se

le
ct

io
n 

pr
oc

es
s. 

Th
e 

sc
ho

ol
 so

m
et

im
es

 im
pl

em
en

ts
 

in
te

rn
al

 a
ct

iv
iti

es
 th

at
 o

pe
n 

op
po

r-
tu

ni
tie

s t
o 

str
en

gt
he

n 
th

e r
el

at
io

n 
be

-
tw

ee
n 

sta
ff 

an
d 

stu
de

nt
s. 

So
m

et
im

es
 

th
e 

sc
ho

ol
 h

on
or

s 
di

st
in

gu
is

he
d 

st
ud

en
ts

. 

A
ct

iv
iti

es
 th

at
 a

llo
w

 o
pp

or
tu

ni
tie

s 
to

 st
re

ng
th

en
 re

la
tio

ns
hi

ps
 b

et
w

ee
n 

st
af

f 
an

d 
te

ac
he

rs
 a

re
 l

im
ite

d 
to

 
ce

le
br

at
e 

of
 f

or
m

al
 a

nd
 n

at
io

na
l 

ev
en

ts
.

9-
 D

iv
er

si
ty

 a
nd

 c
on

-
tin

ua
tio

n 
of

 s
ch

oo
l 

ac
tiv

iti
es

 th
at

 s
up

po
rt

 
in

te
rn

al
 r

el
at

io
ns

hi
ps

 
be

tw
ee

n 
sc

ho
ol

 s
ta

ff
 

an
d 

st
ud

en
ts
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2:
 A

dm
in

is
tr

at
io

n 
of

 th
e 

in
te

rn
al

 a
nd

 e
xt

er
na

l r
el

at
io

ns
hi

p 
th

at
 h

el
ps

 th
e 

sc
ho

ol
 in

 p
er

fo
rm

in
g 

its
 d

ut
ie

s.

2.
2:

 A
dm

in
is

tr
at

e 
ex

te
rn

al
 re

la
tio

ns
hi

ps
 e

ffi
ci

en
tly

.

4
3

2
1

In
di

ca
to

rs

C
om

m
un

it
y 

an
d 

sc
ho

ol
 h

as
 

st
ro

ng
 li

nk
 a

nd
 th

e 
co

m
m

un
ity

 
su

pp
or

ts 
sc

ho
ol

 im
pr

ov
em

en
t p

la
n 

ac
tiv

iti
es

 o
n 

re
gu

la
r 

ba
se

s,
 a

ls
o 

se
cu

re
s e

xt
er

na
l s

up
po

rt 
to

 sc
ho

ol
, 

co
m

m
un

ity
 m

em
be

rs
 p

ar
tic

ip
at

e i
n 

sc
ho

ol
 o

pe
n 

da
ys

 an
d 

ac
hi

ev
em

en
t 

ce
le

br
at

io
ns

.

C
om

m
un

it
y 

an
d 

sc
ho

ol
 h

as
 

st
ro

ng
 li

nk
 a

nd
 th

e 
co

m
m

un
ity

 
su

pp
or

ts
 s

ch
oo

l 
im

pr
ov

em
en

t 
pl

an
 a

ct
iv

iti
es

 o
n 

re
gu

la
r 

ba
se

s, 
co

m
m

un
ity

 m
em

be
rs

 p
ar

tic
ip

at
e i

n 
sc

ho
ol

 o
pe

n 
da

ys
 an

d 
ac

hi
ev

em
en

t 
ce

le
br

at
io

ns
. 

Th
er

e a
re

 li
nk

s b
et

w
ee

n 
sc

ho
ol

 an
d 

co
m

m
un

ity
.  C

om
m

un
ity

 su
pp

or
ts 

irr
eg

ul
ar

ly
 th

e 
sc

ho
ol

 a
nd

 d
oe

s 
no

t m
at

ch
 s

ch
oo

l i
m

pr
ov

em
en

t 
pl

an
s. 

 T
he

 li
nk

s 
be

tw
ee

n 
co

m
m

un
ity

 
an

d 
sc

ho
ol

 is
 w

ea
k.

 C
om

m
un

ity
 

su
pp

or
ts 

sc
ho

ol
 o

nl
y 

in
 em

er
ge

nc
y 

si
tu

at
io

ns
.  

10
- T

he
 re

la
tio

n 
be

tw
ee

n 
sc

ho
ol

 
an

d 
co

m
m

un
ity

 is
 s

tr
on

g 
an

d 
en

co
ur

ag
es

 c
om

m
un

it
y 

to
 

su
pp

or
t t

he
 sc

ho
ol

.

Th
e 

co
m

m
un

ity
 b

en
ef

its
 f

ro
m

 
sc

ho
ol

 s
er

vi
ce

s 
an

d 
in

 r
et

ur
n 

pr
ov

id
es

 
su

pp
or

t 
w

it
h 

fu
ll 

ut
ili

za
tio

n 
of

 i
ts

 e
xp
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ie

nc
e 

to
 

se
rv

e 
sc

ho
ol

 w
hi

ch
 b

ec
om

es
 a

 
co

m
m

un
ity

 ed
uc

at
io

n d
ev

el
op

m
en

t 
ce

nt
er

. T
he

 c
om

m
un

ity
 s

ec
ur

es
 

a 
st

ab
le

 f
un

d 
to

 s
ch

oo
l 

(l
ik

e 
en

do
w

m
en

t) 
an

d 
de

sig
n 

pr
og

ra
m

s 
th

at
 

st
re

ng
th

en
 

ed
uc

at
io

n›
s 

qu
al

ity
. 

Th
e 

co
m

m
un

ity
 b

en
ef

its
 f

ro
m

 
sc

ho
ol

 s
er

vi
ce

s 
an

d 
in

 r
et

ur
n 

pr
ov

id
es

 
su

pp
or

t 
w

it
h 

fu
ll 

ut
ili

za
tio

n o
f i

ts 
ex

pe
rie

nc
e t

o s
er

ve
 

sc
ho

ol
; m

an
y 

pa
re

nt
s 

pa
rti

ci
pa

te
 

in
 a

ct
iv

iti
es

 th
at

 su
pp

or
t s

ch
oo

l’s
 

fin
an

ci
al

 a
nd

 h
um

an
 re

so
ur

ce
s.

So
m

et
im

es
 

th
e 

co
m

m
un

it
y 

be
ne

fi
ts

 f
ro

m
 s

ch
oo

l 
se

rv
ic

es
 

an
d 

in
 r

et
ur

n 
pr

ov
id

es
 s

om
e 

su
pp

or
t w

ith
ou

t f
ul

l u
til

iz
at

io
n 

of
 it

s e
xp

er
ie

nc
e t

o 
se

rv
e s

ch
oo

l; 
st

ill
 s

om
e 

pa
re

nt
s 

pa
rti

ci
pa

te
 in

 
ac

tiv
iti

es
 th

at
 s

up
po

rt 
sc

ho
ol

’s
 

fin
an

ci
al

 a
nd

 h
um

an
 re

so
ur

ce
s.

Sc
ho

ol
 p

ro
vi

de
s 

fe
w

 b
en

ef
its

 
to

 c
om

m
un

ity
 w

hi
ch

 d
oe

s 
no

t 
su

pp
or

t i
ts

 ac
tiv

iti
es

. S
om

et
im

es
 

so
m

e 
pa

re
nt

s 
pa

rt
ic

ip
at

e 
in

 
ac

tiv
iti

es
 th

at
 s

up
po

rt 
sc

ho
ol

’s
 

fi
na

nc
ia

l 
re

so
ur

ce
s.

 P
ar

en
ts

’ 
vo

ic
e 

in
 th

e 
ed

uc
at

io
n 

pr
oc

es
s 

is
 n

ot
 h

ea
rd

.  

11
- 

C
om

m
un

ity
 b

en
efi

ts
 f

or
m

 
sc

ho
ol

 a
nd

 in
 r

et
ur

n 
pr

ov
id

es
 

co
ns

ul
ta

tio
n 

an
d 

su
pp

or
t 

to
 

sc
ho

ol
. 

Pa
re

nt
s›

 v
oi

ce
 i

s 
al

w
ay

s 
he

ar
d 

by
 s

ch
oo

l, 
th

ei
r 

in
pu

t 
in

 t
he

 
ed

uc
at

io
n 

pr
oc

es
s 

is
 w

el
co

m
ed

. 
Pa

re
nt

s 
pa

rti
ci

pa
te

 in
 a

ll 
sc

ho
ol

 
su

pp
or

t p
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l 
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 d
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g 
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 p
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y 
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w
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ro
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g 
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 c
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m
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ra
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al

w
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d 

in
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l w
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l 
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m

e 
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 d
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 c
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 c
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 c
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, d
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at
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f p
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 b
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 d
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l c
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at
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l 
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 c
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at
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 p
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at
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r 
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w
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 c
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-
fic
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ie
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nd
 sc

ho
ol

 c
lim

at
e 
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an
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m
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oy

ee
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ffi

lia
tio

n.
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Lo
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l c
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un
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ed

uc
at
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na

l 
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st
itu

tio
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e 
w
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at
io
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l m
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. S
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l›s
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y 
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 p
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su
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e 
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e 
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m

-
m

un
ity
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e 
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at
io
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 d
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Pa
re
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e 
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n 
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d 
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p 
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ol
›s

 f
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s 
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 m
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 p
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l 
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nt
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pp
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n 
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at
e.
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ls
o 
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ei
r 
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ev
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en
ts
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om

e 
w

or
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rs
 p
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-

po
se

 g
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d 
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gg
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r s
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l›s
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ov
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en
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y 
m
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e 
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l-

un
ta

ry
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or
k 
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si
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 o
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e 
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ho

ol
.
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s 

an
d 
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tio
n 
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 ef
fo
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 o
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ai
nt
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n 
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d 
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p 
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 th
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m
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io
n 
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fic
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 p
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w
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k 
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.
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l 
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n 

so
m

et
im

es
 v
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f 

th
e 
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 w
ho
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y 
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 m
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n 
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ho

ol
›s

 f
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e 
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e 
go

od
 s

ug
ge

st
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sc
ho

ol
›s

 im
pr

ov
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en
ts
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 c

on
-

tin
uo

us
ly

 a
ct

iv
iti

es
 th

at
 e

nc
ou

r-
ag

e t
he

 p
ar
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w
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m
m
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d 
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s 

an
d 
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It 
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rs
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e 
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 d
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er
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e 
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or

ke
rs

 r
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e 
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ho
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 in

 n
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l c
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A
ll 

w
or

ke
rs
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re
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t t
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 sc
ho

ol
›s

 
fa

ci
lit

ie
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m
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ity
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 c
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ho
ol

›s
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ie
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So

m
e w

ho
 ca

re
s a

bo
ut

 th
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ch
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l›s
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ci

lit
ie
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.
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m
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t t
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an
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ud

en
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› a
ffi
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n.
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1
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rs

Th
e 
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ud

en
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 s
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e 
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ol
›s
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l r
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t c
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in
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 p
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s f
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t p
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m
m
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 b
y 
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e 
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en
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es

en
t 
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ra
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nt
er
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l 
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› c

oo
pe
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tio

n 
m
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e 
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lu

nt
ar

y 
w

or
k 
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in

g 
to

 c
ol

le
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 s
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rt 

an
d 

en
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ur
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en

t t
o 

sc
ho

ol
s 

an
d 

to
 im

pr
ov

e 
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ol

›s
 e
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iro
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en

t. 
  

Th
e 

sc
ho

ol
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ui
ld

s 
a 

st
ro

ng
 r

el
at

io
ns

hi
p 

w
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 th
e s

tu
de

nt
s, 

th
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e i
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st

em
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he
re

 
th

e 
st

ud
en

ts
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 c
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e 
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d 

an
d 
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ec
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ho
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y 
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ru
n 
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m

e s
ch

oo
l f

ac
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tie
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 w
or

k 
w

ith
 

co
m

m
un

ity
 to

 im
pr

ov
e 

th
e 

fa
ci

lit
ie

s a
nd
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in
g 

in
 e
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 th

e 
sc

ho
ol
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Sc

ho
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le
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ou
ra

ge
s 
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o 

m
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nd
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nt
s 
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w
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m
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un
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w

or
k 
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co
ra
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g 
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 o
r p
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nt

in
g 
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r m
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g 
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h 
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) t
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ud
en

ts 
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 a 
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t o
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te
er

 
w
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 se
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e 

th
e 
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m

m
un
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.
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t d
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t g
iv
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e 
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e 
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r 
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n 

ex
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ge

. 
So

m
et
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 s
tu

de
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 r
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g 
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s. 
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( d
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 p

la
nt
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g 
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r 
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g 
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s 
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r 
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.

Th
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el
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ns

hi
p 
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n 

st
ud

en
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e 

sc
ho

ol
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t 
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iv
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ite
d 
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e f
or

 o
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an
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o 
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s 
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y 
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r 
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tiv
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ho

ol
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ra

l 
en
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en

m
en

t. 
Fr

om
 ti

m
e 

to
 ti

m
e t
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ol

 in
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te
s 
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e 

st
ud

en
ts

 to
 m

ai
nt
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n 

sc
ho

ol
's 

fa
ci

lit
ie
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an

d 
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l 
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de

nt
s 

th
e c
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w
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e l
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 b
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 p
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s f
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 b
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83 School Improvement Based on Standards

Principal  Domains, Standards and Indicators

D
om

ai
n

Standard Indicators

1 Good planning for school improvement which is based on well defined vision and mission.

1.1 School has a clearly de-
fined vision and mission 
that developed in a par-
ticipatory manner.                      

1 The principal leads all those who are involved in building the school’s 
vision and mission.

2 The principal announces the school’s vision and mission through media 
agencies and campaigns.

3 The principal realizes the different educational dimensions of the school’s 
vision and mission and knows the needs for their implementation.

1.2 There is a development 
plan which is based on self 
assessment for school.

4 The principal supervises the process of self-assessment and depends on 
documented facts when building the school’s development plan.

5 The principal involves all those who concern in the process of building 
the school’s development plan.

6 The principal monitors the process of implementing the school’s plan.

7 The principal implements the plan in a comprehensive manner.  

2 Administration of the internal and external relationship that helps the school in performing its duties. 

2.1 Administrate internal re-
lationships efficiently.

8 The principal›s dealing with staff is fair, clear and in a frame of announced 
policy.

9  Organizes work and fosters success.

10 Encourages team work and committees organization.

11 Involves the concerned in the process of building and taking improve-
ment decisions.

12 Monitors the teaching process and provides opportunities for staff’s 
professional growth.

2.2 Administrate external re-
lationships efficiently.-

13 Dealing with the local community through a clear policy.

14 Widens the scope of the interaction with the local community to be in-
volved in school issues.

15 Exchanges benefits with the national and international communities.

3 Administration of the internal and external relationship that helps the school in performing its duties.

3.1 Administrate physical re-
sources efficiently.

16 Involves in providing, keeping and, maintaining the school’s physical 
resources.

17 Monitors the use of the school resources.

18 Acts professionally when dealing with financial and budget matters.

3.2 Administrate human re-
sources efficiently.

19 Runs workers issues effectively.

20 Resolves conflicts between staff members.

21 Organizes the school tasks and makes proper use of the available experi-
ences and strengths them.

Appendix (9)
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4 High quality learning and teaching.

4.1 Develop students› perfor-
mance in learning, ethics, 
attitudes, and social af-
filiation.

22 Promotes and fosters high academic achievement.

23 Provides supplementary instructional materials.

24 Plays the role of the residential supervisor who focuses on the quality of 
the students’ performance.

25 The principal cares about the students’ personal growth.

4.2 Teachers› professionally 
growing.

26 The principal applies cooperative mechanisms when finding the teachers’ 
professional needs.

27 The principal supports teachers professionally.

28 Provides varied professional development programs for the staff.  

29 Monitors the implementation of what had been learned and measures its 
effects on the teaching process.

4.3 Extra helping activities. 30 The principal plans, for extra curricular activities and monitors the 
implementation.

31 The principal integrates the extra curricular activities with the classroom 
instruction.

5 School friendly environment for the students which motivates the loyalty of all.

5.1 There are policies and 
school climate that en-
hance employees› affili-
ation.

32 The principal motivates the staff towards performing school tasks.

33 Delegates a lot of authority to school staff.

34 The principal involves staff in decision making

5.2 Provides environment 
that enhance students› 
affiliation.

35 The principal builds good relations with the students.

36 The principal monitors the counseling process inside the school.

37 The principal plans and implements voluntary works inside and outside 
the school.

5.3 Student Friendly School. 38 The principal provides a safe school environment.

39 The principal draws strategies for keeping the school’s environment 
clean.

40 The principal activates the students’ committees.  

41 The principal fosters the teaching environment.

6 Various approaches to assessment and using its results in leading the development process.

6.1 Use various element for 
evaluating students and 
teachers.

42 The principal varies the methods and goals of evaluation.

43 The principal follows specific and clear ways for evaluating the students’ 
performance.

44 The principal documents the teachers’ achievements and honors the 
good ones.

45 The principal evaluates the teacher’s performance through using objective 
and cooperative methods.

6.2 Use the results of the as-
sessment for developing 
performance.

46 The principal depends on the results of the students’ evaluation when 
building improvement programs for them.

47 The principal depends on the results of the students’ evaluation when 
evaluating the school’s performance.

48 The principal discuses the results of the students’ performance with those 
who are concerned before publishing them.
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7 The use of technology  use in teaching , learning and school administration.

7.1 Use technology in teach-
ing and learning process.

49 The principal cares about building a technological infra-structure for the 
school and calls for using it.

50 The principal totally supports technology implementation in the educa-
tional field.

51 The principal works for mobilizing human experts in the technologi-
cal fields and supports the presence of these experts in the educational 
field.

7.2 Use technology in school 
administration.

52 52- Applies technology in managing administrational issues.
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ei
r d

ut
ie

s. 
W

or
ks

 fo
r a

ffo
rd

in
g 

th
e r

eq
ui

re
d 

fa
ci

lit
ie

s a
nd

 
th

e 
ne

ed
ed

 su
pp

or
tin

g 
re

so
ur

ce
s.

G
et

s t
he

 h
el

p 
of

 th
e 

ed
uc

at
io

na
l i

ns
ti-

tu
tio

ns
 w

he
n 

bu
ild

in
g 

th
e 

fo
llo

w
 u

p 
B

ui
ld

s 
a 

co
nt

in
uo

us
 m

on
ito

rin
g 

an
d 

ev
al

ua
tio

n 
sy

st
em

 f
or

 im
pl

em
en

tin
g 

th
e p

al
. S

ee
ks

 th
e s

up
po

rt 
fr

om
 ed

uc
a-

tio
na

l i
ns

tit
ut

io
ns

 w
he

n 
ev

er
 n

ee
de

d.
  

7-
 T

he
 p

ri
nc

ip
al

 im
pl

e-
m

en
ts

 th
e 

pl
an

 in
 a

 c
om

-
pr

eh
en

si
ve

 m
an

ne
r. 

 

Th
e 

pr
in

ci
pa

l 
bu

ild
s 

a 
no

n 
w

or
ki

ng
 p

la
n 

in
 m

os
t 

of
 i

t 
ite

m
s. 

O
r h

e  
ch

oo
se

s t
o 

im
pl

e-
m

en
t i

te
m

s 
th

at
 fo

cu
s 

on
 th

e 
fo

rm
 in

st
ea

d 
on

 th
e s

ub
st

an
ce

 
of

 th
e 

ed
uc

at
io

na
l p

ro
ce

ss
.

Th
e p

rin
ci

pa
l b

ui
ld

s a
 w

or
ki

ng
 

de
ve

lo
pm

en
t p

la
n 

ba
se

d 
up

on
 

ac
cu

ra
te

 a
nd

 d
oc

um
en

te
d 

in
-

fo
rm

at
io

n.
 T

he
 p

la
n 

fo
cu

se
s 

on
ly

 o
n 

th
e 

im
pr

ov
em

en
t o

f 
th

e 
ph

ys
ic

al
 fa

ci
lit

ie
s. 

Th
e 

pr
in

ci
pa

l b
ui

ld
s a

 w
or

ki
ng

 d
ev

el
op

m
en

t 
pl

an
 b

as
ed

 u
po

n 
ac

cu
ra

te
 a

nd
 d

oc
um

en
te

d 
in

fo
rm

at
io

n.
 T

he
 p

la
n 

fo
cu

se
s 

on
 b

ot
h 

th
e 

im
pr

ov
em

en
t o

f t
he

 p
hy

sic
al

 fa
ci

lit
ie

s a
nd

 th
e 

im
pr

ov
em

en
t o

f t
ea

ch
in

g 
an

d 
le

ar
ni

ng
. 

Th
e 

pr
in

ci
pa

l b
ui

ld
s a

 w
or

ki
ng

 d
ev

el
-

op
m

en
t p

la
n 

w
ith

 m
os

t f
oc

us
 o

n 
te

ac
h-

in
g 

an
d 

le
ar

ni
ng

 an
d 

is 
ba

se
d 

on
 re

ce
nt

 
st

ud
ie

s 
of

 te
ac

hi
ng

 a
nd

 le
ar

ni
ng

, t
he

 
pl

an
 a

ls
o 

as
su

m
es

 h
ig

h 
ex

pe
ct

at
io

ns
 

of
 p

er
fo

rm
an

ce
 w

ith
 e

no
ug

h 
su

cc
es

s 
el

em
en

ts
.  
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2:
 A

dm
in

ist
ra

tio
n 

of
 th

e i
nt

er
na

l a
nd

 ex
ter

na
l r

ela
tio

ns
hi

p 
th

at 
he

lp
s t

he
 sc

ho
ol

 in
 p

er
fo

rm
in

g 
its

 d
ut

ies
 

2.
1:

 A
dm

in
ist

ra
te 

in
ter

na
l r

ela
tio

ns
hi

ps
 ef

fic
ien

tly
.

In
di

ca
to

rs
1

2
3

4
8-

Th
e 

pr
in

ci
pa

l›s
 

de
ali

ng
 w

ith
 st

af
f i

s 
fa

ir,
 cl

ea
r a

nd
 in

 a
 

fra
me

 of
 an

no
un

ce
d 

po
lic

y. 

Th
e 

pr
in

ci
pa

l›s
 d

ea
lin

g 
wi

th
 o

th
er

s i
s u

nf
air

, u
n-

cle
ar

 an
d 

fa
r a

wa
y 

fro
m

 
de

m
oc

ra
cy

. 

Th
e p

rin
cip

al›
s d

ea
lin

g w
ith

 ot
he

rs 
is 

fa
ir,

 cl
ea

r a
nd

 fr
am

ed
 by

 d
em

oc
ra

tic
 

m
eth

od
s. 

Th
e 

pr
in

cip
al›

s d
ea

lin
g 

wi
th

 o
th

er
s i

s f
air

, c
lea

r a
nd

 
fra

m
ed

 b
y 

de
m

oc
ra

tic
 m

et
ho

ds
 th

at
 s

af
eg

ua
rd

 th
e 

fre
ed

om
 of

 ex
pr

es
sin

g o
pi

ni
on

s a
s l

on
g a

s i
t a

bi
de

s b
y 

th
e p

ro
fe

ss
io

na
l v

alu
es

 an
d i

ns
tru

cti
on

s. 
Th

e p
rin

cip
al 

do
es

 n
ot

 al
lo

w 
ga

ng
in

g 
to

 g
ro

w 
in

sid
e t

he
 sc

ho
ol

. 

Le
ad

s 
th

e 
pr

oc
es

s 
of

 b
ui

ld
in

g 
a 

pr
of

es
sio

na
l a

nd
 e

th
ic

al
 

ch
ar

ter
 w

hi
ch

 th
e s

ch
oo

l a
bi

de
s b

y 
wh

en
 ex

er
cis

in
g 

di
ffe

r-
en

t m
att

er
s i

ns
id

e 
th

e 
sc

ho
ol

. G
ain

s t
he

 su
pp

or
t o

f t
ea

ch
-

er
s, 

stu
de

nt
s, 

pa
re

nt
s, 

co
m

m
un

ity
 an

d 
th

e m
in

ist
ry

 fo
r t

he
 

ch
ar

ter
. A

pp
lie

s s
ha

re
d l

ea
de

rsh
ip

 m
eth

od
s w

he
n p

er
fo

rm
in

g 
sc

ho
ol

 m
att

er
s. 

9-
 O

rg
an

ize
s w

or
k 

an
d f

os
ter

s s
uc

ce
ss.

 Th
e p

rin
cip

al 
do

cu
m

en
ts 

all
 co

m
m

un
ica

tio
n,

 m
ee

t-
in

gs
 an

d 
m

ail
in

gs
. H

e i
s 

ve
ry

 st
ric

t w
he

n i
t c

om
es

 
to

 ru
les

 an
d 

re
gu

lat
io

ns
.

Th
e 

pr
in

ci
pa

l d
oc

um
en

ts 
al

l c
om

-
m

un
ica

tio
n,

 m
ee

tin
gs

 a
nd

 m
ail

in
gs

. 
Ta

ke
s i

nt
o 

ac
co

un
t t

he
 p

er
so

na
l c

ir-
cu

m
sta

nc
es

 of
 th

e s
taf

f a
nd

 de
als

 fl
ex

-
ib

ly
 w

ith
 th

eir
 sp

ec
ial

 si
tu

ati
on

s e
ve

n 
if 

it 
af

fe
cts

 th
e w

or
k.

 C
ele

br
ate

s t
he

 
sta

ff 
an

d 
th

e 
stu

de
nt

s’ 
su

cc
es

s 
an

d 
ac

hi
ev

em
en

ts.
 

Th
e 

pr
in

ci
pa

l d
oc

um
en

ts 
al

l c
om

m
un

ic
at

io
n,

 m
ee

t-
in

gs
 a

nd
 m

ai
lin

gs
. T

ak
es

 in
to

 a
cc

ou
nt

 th
e 

pe
rs

on
al

 
ci

rc
um

sta
nc

es
 o

f t
he

 s
ta

ff 
an

d 
de

al
s 

fle
xi

bl
y 

w
ith

 
th

eir
 sp

ec
ial

 si
tu

ati
on

s i
n 

ap
pr

op
ria

te 
wa

ys
 w

ith
ou

t 
da

m
ag

in
g 

th
e 

wo
rk

 o
r t

he
 a

ch
iev

em
en

ts.
 C

ele
br

ate
s 

th
e s

taf
f a

nd
 th

e s
tu

de
nt

s’ 
su

cc
es

s a
nd

 ac
hi

ev
em

en
ts 

an
d 

sta
tes

 th
e 

na
m

e 
of

 th
e 

pe
op

le 
wh

o 
we

re
 b

eh
in

d 
th

e o
ut

sta
nd

in
g 

ac
hi

ev
em

en
ts.

 

Th
e p

rin
cip

al 
ke

ep
s u

pd
ate

 d
oc

um
en

ts 
of

 th
e w

or
ke

rs’
 c.

v 
s a

nd
 a 

do
cu

m
en

tat
io

n 
of

 th
eir

 so
cia

l c
irc

um
sta

nc
es

. T
rie

s 
to

 m
ak

e 
a 

ba
la

nc
e 

be
tw

ee
n 

th
e 

w
or

ke
r’s

 s
oc

ia
l l

ife
 a

nd
 

th
e 

jo
b 

re
qu

ire
m

en
ts.

 E
xh

ib
its

 p
os

ter
s a

nd
 p

ho
to

s a
ro

un
d 

th
e 

sc
ho

ol
 o

f t
he

 w
or

ke
rs 

an
d 

stu
de

nt
s a

ch
iev

em
en

ts 
an

d 
pu

bl
ish

es
 th

em
 th

ro
ug

h t
he

 m
ed

ia 
an

d t
he

 of
fic

ial
 w

eb
pa

ge
 

of
 th

e s
ch

oo
l. 

  

10
- E

nc
ou

ra
ge

s te
am

 
wo

rk
 a

nd
 c

om
m

it-
tee

s o
rg

an
iza

tio
n.

Ap
pl

ies
 u

nf
air

 st
an

da
rd

s 
w

he
n 

di
st

rib
ut

in
g 

th
e 

sta
ff 

in
to

 te
am

s a
nd

 w
he

n 
m

an
da

tin
g 

th
em

 w
ith

 
jo

bs
. T

re
ats

 th
e 

wo
rk

er
s 

as
 se

pa
ra

ted
 in

di
vi

du
als

. Ap
pl

ies
 fa

ir 
sta

nd
ar

ds
 w

he
n 

di
str

ib
-

ut
in

g 
th

e 
sta

ff 
in

to
 te

am
s a

nd
 w

he
n 

m
an

da
tin

g t
he

m
 w

ith
 jo

bs
. C

om
m

its
 

hi
m

se
lf 

on
ly

 in
 o

rg
an

iz
in

g 
fo

rm
al

 
co

m
m

itt
ee

s. 

Ap
pl

ies
 fa

ir 
sta

nd
ar

ds
 w

he
n d

ist
rib

ut
in

g t
he

 st
af

f i
nt

o 
tea

m
s a

nd
 jo

bs
. F

ol
lo

ws
 th

e w
or

k o
f t

he
 sc

ho
ol

 te
am

s 
an

d c
om

m
iss

io
ns

, a
dd

s c
om

m
iss

io
ns

 an
d t

ea
m

s t
o t

he
 

or
ig

in
al 

of
fic

ial
 te

am
 in

 a
cc

or
da

nc
e 

wi
th

 th
e 

sc
ho

ol
 

ne
ed

s. 
En

co
ur

ag
es

 te
am

wo
rk

.

Th
e p

rin
cip

al 
co

ns
ul

ts 
an

d 
sh

ar
es

 id
ea

s i
n 

or
de

r t
o 

pu
t t

he
 

rig
ht

 p
er

so
n 

fo
r t

he
 ri

gh
t t

as
k.

 T
he

 p
rin

cip
al 

str
en

gt
hs

 th
e 

tea
m

wo
rk

 an
d d

isc
ou

ra
ge

s i
nd

iv
id

ua
l t

as
ks

. D
oc

um
en

ts 
th

e 
wo

rk
 o

f t
he

 sc
ho

ol
 te

am
s a

nd
 fo

llo
ws

 it
 u

p.
 

11
- 

In
vo

lv
es

 t
he

 
co

nc
er

ne
d 

in
 t

he
 

pr
oc

es
s o

f b
ui

ldi
ng

 
an

d t
ak

in
g i

mp
ro

ve
-

me
nt

 de
cis

ion
s.

In
vo

lv
es

 s
om

e 
te

ac
he

rs
 

wh
en

 ta
ki

ng
 ed

uc
ati

on
al 

de
ci

sio
ns

.  
M

os
t o

f t
he

 
tim

e 
th

e 
pr

in
cip

al 
is 

th
e 

ul
tim

ate
 d

ec
isi

on
 m

ak
er.

 In
vo

lv
es

 so
m

e t
ea

ch
er

s w
he

n 
tak

in
g 

ed
uc

ati
on

al 
de

cis
io

ns
.  T

he
 pr

in
cip

al 
co

ns
ul

ts 
th

e s
taf

f b
ut

 us
ua

lly
 he

 en
ds

 
up

 m
ak

in
g t

he
 de

cis
io

ns
 w

ith
ou

t c
ar

e-
fu

lly
 li

ste
ni

ng
 to

 th
eir

 ad
vi

ce
. 

In
vo

lv
es

 a
ll 

sta
ff 

wh
en

 ta
ki

ng
 e

du
ca

tio
na

l d
ec

isi
on

s.  
Th

e p
rin

cip
al 

co
ns

ul
ts 

th
e s

taf
f a

nd
 li

ste
ns

 ca
re

fu
lly

 to
 

th
eir

 ad
vi

ce
 an

d 
us

e i
t i

n 
m

ak
in

g 
de

cis
io

ns
.

W
rit

es
 d

ow
n 

a 
nu

m
be

r o
f h

ig
h 

ex
pe

cta
tio

ns
 fo

r t
he

 te
ac

h-
er

s a
nd

 th
e s

tu
de

nt
s a

nd
 p

ub
lis

he
s t

he
m

 in
 a 

bo
ok

let
 o

r i
n 

th
e s

ch
oo

l’s
 m

ag
az

in
es

 w
hi

ch
 he

 di
str

ib
ut

es
 to

 pa
re

nt
s a

nd
 

as
ks

 th
e t

ea
ch

er
s t

o p
ar

tic
ip

ate
 in

 de
cis

io
ns

 th
at 

fu
lfi

ll 
th

es
e 

co
m

m
itm

en
ts.

 T
he

 pr
in

cip
al 

lea
ds

 co
m

pa
ris

on
s b

etw
ee

n t
he

 
stu

de
nt

’s 
pe

rfo
rm

an
ce

s i
n 

th
e d

iff
er

en
t s

ub
jec

ts,
 an

d 
he

lp
s 

sta
ff 

m
ak

e d
ec

isi
on

s t
o t

re
at 

th
e w

ea
kn

es
se

s a
nd

 en
co

ur
ag

es
 

th
e o

ut
sta

nd
in

g 
ac

hi
ev

em
en

ts.
 

12
- 

M
on

ito
rs

 t
he

 
te

ac
hi

ng
 p

ro
ce

ss
 

an
d 

pr
ov

id
es

 o
p-

po
rt

un
iti

es
 

fo
r 

sta
ff’

s p
ro

fes
sio

na
l 

gr
ow

th
.

Fo
llo

w
s 

th
e 

te
ac

he
rs

’ 
w

or
k 

th
ro

ug
h 

co
nt

in
u-

ou
s c

las
s v

isi
ts.

 P
ro

vi
de

s 
th

em
 w

ith
 fe

ed
ba

ck
 in

-
fo

rm
ati

on
 w

he
n n

ot
ici

ng
 

sh
or

ta
ge

 in
 th

ei
r p

ro
fe

s-
sio

na
l p

er
fo

rm
an

ce
.

Fo
llo

ws
 th

e 
tea

ch
er

s’ 
wo

rk
 th

ro
ug

h 
co

nt
in

uo
us

 cl
as

s v
isi

ts.
 Pr

ov
id

es
 th

em
 

wi
th

 fe
ed

ba
ck

 in
fo

rm
ati

on
 w

he
n 

no
-

tic
in

g 
sh

or
tag

e 
in

 th
eir

 p
ro

fe
ss

io
na

l 
pe

rfo
rm

an
ce

.  
Pa

rti
cip

ate
s w

ith
 th

e 
sta

ff 
in

 b
ui

ld
in

g 
an

d 
ex

ch
an

gi
ng

 e
x-

pe
rie

nc
e a

t t
he

 sc
ho

ol
 le

ve
l. 

Fo
llo

ws
 th

e t
ea

ch
er

s’ 
wo

rk
 th

ro
ug

h 
co

nt
in

uo
us

 cl
as

s 
vi

sit
s. 

Pr
ov

id
es

 th
em

 w
ith

 fe
ed

ba
ck

 in
fo

rm
ati

on
 w

he
n 

no
tic

in
g 

sh
or

tag
e 

in
 th

eir
 p

ro
fe

ss
io

na
l p

er
fo

rm
an

ce
.  

Pa
rti

ci
pa

te
s 

w
ith

 th
e 

sta
ff 

in
 b

ui
ld

in
g 

an
d 

ex
ch

an
g-

in
g e

xp
er

ien
ce

 at
 bo

th
 th

e s
ch

oo
l l

ev
el 

an
d w

ith
 ot

he
r 

ne
ig

hb
or

in
g s

ch
oo

ls.
 W

or
ks

 w
ith

 sc
ho

ol
 so

cia
l w

or
ke

r 
to

 h
elp

 n
on

 p
er

fo
rm

in
g 

stu
de

nt
s. 

Th
e p

rin
cip

al 
fa

cil
i-

tat
es

 th
e p

ar
en

t a
nd

 te
ac

he
r c

on
fe

re
nc

es
.  

Ha
s a

 sp
ec

ifi
c p

lan
 to

 p
ro

vi
de

 th
e h

elp
 th

at 
ea

ch
 te

ac
he

r o
r 

gr
ou

p o
f t

ea
ch

er
s n

ee
d a

nd
 tr

ies
 to

 fi
ll 

th
es

e n
ee

ds
 w

ith
 th

e 
he

lp
 o

f t
he

 e
du

ca
tio

na
l i

ns
tit

ut
io

ns
. O

pe
ns

 th
e 

sc
ie

nt
ifi

c 
cl

ub
s 

fo
r p

ub
lic

 a
nd

 o
th

er
 s

ch
oo

ls 
in

 o
rd

er
 to

 e
xc

ha
ng

e 
ex

pe
rie

nc
es

. 
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2:
 A

dm
in

is
tr

at
io

n 
of

 th
e 

in
te

rn
al

 a
nd

 e
xt

er
na

l r
el

at
io

ns
hi

p 
th

at
 h

el
ps

 th
e 

sc
ho

ol
 in

 p
er

fo
rm

in
g 

its
 d

ut
ie

s 

2.
2:

 A
dm

in
is

tr
at

e 
ex

te
rn

al
 re

la
tio

ns
hi

ps
 e

ffi
ci

en
tly

.-

In
di

ca
to

rs
1

2
3

4

13
- D

ea
lin

g 
w

ith
 th

e 
lo

-
ca

l c
om

m
un

ity
 th

ro
ug

h 
a 

cl
ea

r p
ol

ic
y.

Th
e p

rin
ci

pa
l h

as
 m

an
y 

co
m

m
u-

ni
ca

tio
n 

ch
an

ne
ls

 li
nk

in
g 

hi
m

 
w

ith
 th

e c
om

m
un

ity
 o

ut
sid

e t
he

 
sc

ho
ol

.

H
as

 m
an

y 
co

m
m

un
ic

at
io

n 
ch

an
ne

ls
 li

nk
in

g 
hi

m
 w

ith
 th

e 
co

m
m

un
ity

 o
ut

si
de

 th
e 

sc
ho

ol
 

in
 a

dd
iti

on
 to

 a
 c

le
ar

 p
ol

ic
y 

of
 

ho
w

 t
o 

de
al

 w
ith

 t
he

se
 c

om
-

m
un

ic
at

io
n 

ch
an

ne
ls

, b
ut

 th
e 

pr
in

ci
pa

l 
do

es
 n

ot
 a

pp
ly

 t
he

 
po

lic
y 

eq
ua

lly
 w

ith
 a

ll.

H
as

 m
an

y 
co

m
m

un
ic

at
io

n 
ch

an
ne

ls
 li

nk
in

g 
hi

m
 w

ith
 

th
e c

om
m

un
ity

 o
ut

si
de

 th
e s

ch
oo

l i
n 

ad
di

tio
n 

to
 a 

cl
ea

r 
po

lic
y 

of
 h

ow
 to

 d
ea

l w
ith

 th
es

e 
co

m
m

un
ic

at
io

n 
ch

an
-

ne
ls

. T
he

 p
rin

ci
pa

l a
pp

lie
s t

he
 p

ol
ic

y 
eq

ua
lly

 w
ith

 a
ll.

Th
e 

pr
in

ci
pa

l i
s 

a 
pu

bl
ic

 
fi

gu
re

 i
n 

th
e 

lo
ca

l 
co

m
-

m
un

ity
. P

ar
tic

ip
at

es
 in

 th
e 

di
ffe

re
nt

 m
un

ic
ip

al
 o

r 
vi

l-
la

ge
 c

om
m

itt
ee

s, 
an

d 
co

m
-

m
un

ity
 m

ee
tin

gs
.  
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- 

W
id

en
s 

th
e 

sc
op

e 
of

 th
e 

in
te

ra
ct

io
n 

w
ith

 
th

e l
oc

al
 co

m
m

un
ity

 to
 

be
 in

vo
lv

ed
 in

 s
ch

oo
l 

is
su

es
.

M
ai

nt
ai

ns
 fi

le
s 

of
 th

e 
ex

te
rn

al
 

re
la

tio
ns

hi
ps

. P
ar

tic
ip

at
es

 i
n 

pu
bl

ic
 ev

en
ts 

on
ly

 ju
st 

w
he

n 
he

 
w

an
ts

 to
 a

sk
 fo

r t
he

ir 
su

pp
or

t. 

M
ai

nt
ai

ns
 fi

le
s 

of
 th

e 
ex

te
rn

al
 

re
la

tio
ns

hi
ps

. P
ar

tic
ip

at
es

 i
n 

se
ve

ra
l p

ub
lic

 e
ve

nt
s 

no
t o

nl
y 

to
 a

sk
 f

or
 s

up
po

rt 
to

 s
ch

oo
l. 

D
oe

s n
ot

 in
vi

te
 c

om
m

un
ity

 fo
r 

m
ee

tin
gs

 d
ed

ic
at

ed
 to

 d
is

cu
ss

 
sc

ho
ol

 is
su

es
. 

M
ai

nt
ai

ns
  f

ile
s o

f t
he

 ex
te

rn
al

 re
la

tio
ns

hi
ps

. P
ar

tic
ip

at
es

 
in

 s
ev

er
al

 p
ub

lic
 e

ve
nt

s 
no

t o
nl

y 
to

 a
sk

 fo
r s

up
po

rt 
to

 
th

e 
sc

ho
ol

. H
ol

ds
 m

ee
tin

gs
 to

 d
is

cu
ss

, i
n 

tra
ns

pa
re

nt
 

m
an

ne
r, 

th
e d

iff
er

en
t i

ss
ue

s t
ha

t f
al

l w
ith

in
 th

e i
nt

er
es

t 
of

 th
e c

om
m

un
ity

 an
d 

th
e p

ar
en

ts
, s

uc
h 

as
 th

e f
in

an
ci

al
 

an
d 

ad
m

in
is

tra
tiv

e 
si

tu
at

io
n 

of
 th

e 
sc

ho
ol

.  

Th
e 

sc
ho

ol
 is

 a
 f

oc
al

 n
et

-
w

or
k 

be
tw

ee
n 

co
m

m
un

ity
 

or
ga

ni
za

tio
ns

 an
d 

in
di

vi
du

-
al

s, 
th

e p
rin

ci
pa

l e
nc

ou
ra

g-
es

 e
xp

er
ie

nc
e 

ex
ch

an
gi

ng
 

be
tw

ee
n 

st
ud

en
ts

’ t
ea

m
s 

of
 h

is
 sc

ho
ol

 a
nd

 te
am

s o
f 

ot
he

r 
sc

ho
ol

s,
 c

lu
bs

 a
nd

 
co

m
m

un
ity

 i
ns

tit
ut

io
ns

. 
Th

e 
sc

ho
ol

 h
as

 a
n 

of
fic

ia
l 

w
eb

sit
e f

or
 m

ed
ia

 an
d 

co
m

-
m

un
ic

at
io

n 
pu

rp
os

es
.
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- E

xc
ha

ng
es

 b
en

efi
ts

 
w

ith
 th

e 
na

tio
na

l a
nd

 
in

te
rn

at
io

na
l c

om
m

u-
ni

tie
s.

Im
pl

em
en

ts
 b

en
ef

ic
ia

l 
in

iti
a-

tiv
e 

fo
r 

th
e 

co
m

m
un

ity
 w

ith
 

th
e 

pa
rt

ic
ip

at
io

n 
of

 s
tu

de
nt

s 
an

d 
te

ac
he

rs
, V

ol
un

te
er

s i
n 

di
f-

fe
re

nt
 so

ci
al

 se
rv

ic
e c

am
pa

ig
ns

. 
D

oe
s 

no
t m

ob
ili

ze
 th

e 
co

m
m

u-
ni

ty
’s 

re
so

ur
ce

s f
or

 th
e s

ch
oo

l’s
 

be
ne

fit
.

Im
pl

em
en

ts
 b

en
ef

ic
ia

l 
in

iti
a-

tiv
e 

fo
r 

th
e 

co
m

m
un

ity
 w

ith
 

th
e p

ar
tic

ip
at

io
n 

of
 st

ud
en

ts 
an

d 
te

ac
he

rs
. V

ol
un

te
er

s i
n 

di
ffe

re
nt

 
so

ci
al

 se
rv

ic
e c

am
pa

ig
ns

. M
ob

i-
liz

es
 th

e c
om

m
un

ity
’s 

re
so

ur
ce

s 
fo

r t
he

 sc
ho

ol
’s

 b
en

ef
it.

 O
pe

ns
 

so
m

e o
f t

he
 sc

ho
ol

’s 
fa

ci
lit

ie
s t

o 
co

m
m

un
ity

, d
oe

s 
no

t m
ob

ili
ze

 
th

e 
hu

m
an

 p
ot

en
tia

ls
 e

xi
st

in
g 

in
 th

e 
co

m
m

un
ity

.

Im
pl

em
en

ts 
be

ne
fic

ia
l i

ni
tia

tiv
e f

or
 th

e c
om

m
un

ity
 w

ith
 

th
e 

pa
rti

ci
pa

tio
n 

of
 s

tu
de

nt
s 

an
d 

te
ac

he
rs

. V
ol

un
te

er
s 

in
 d

iff
er

en
t s

oc
ia

l s
er

vi
ce

 c
am

pa
ig

ns
. M

ob
ili

ze
s 

th
e 

co
m

m
un

ity
’s

 re
so

ur
ce

s f
or

 th
e s

ch
oo

l’s
 b

en
ef

it.
 O

pe
ns

 
m

os
t o

f t
he

 sc
ho

ol
’s

 fa
ci

lit
ie

s t
o 

co
m

m
un

ity
, M

ob
ili

ze
 

th
e 

hu
m

an
 p

ot
en

tia
ls

 e
xi

st
in

g 
in

 th
e 

co
m

m
un

ity
. T

he
 

pr
in

ci
pa

l s
ho

w
s 

ac
co

un
ta

bi
lit

y 
to

 c
om

m
un

ity
 a

nd
 p

ar
-

en
ts

. O
rg

an
iz

es
 o

pe
n 

da
ys

 th
ro

ug
h 

w
hi

ch
 h

e 
di

sc
us

es
 

st
ud

en
ts

’ i
m

pr
ov

em
en

t i
ss

ue
s 

w
ith

 th
ei

r 
pa

re
nt

s, 
an

d 
sh

ar
es

 w
ith

 th
em

 th
e 

la
te

st
 a

ch
ie

ve
m

en
ts

 o
f t

he
 sc

ho
ol

 
st

af
f a

nd
 st

ud
en

ts
.  

Es
ta

bl
is

he
s 

an
 o

rg
an

iz
a-

tio
n 

of
 th

e s
ch

oo
l’s

 fr
ie

nd
s. 

Th
e 

sc
ho

ol
 is

 a
 m

em
be

r i
n 

m
an

y 
so

ci
al

 se
rv

ic
es

 b
as

ed
 

in
st

itu
tio

ns
. T

he
 s

ch
oo

l i
s 

a 
m

em
be

r 
in

 m
an

y 
so

ci
al

 
se

rv
ic

e o
rg

an
iz

at
io

ns
 at

 th
e 

lo
ca

l a
nd

 n
at

io
na

l l
ev

el
s.

 
Th

e s
ch

oo
l p

ar
tic

ip
at

es
 an

d 
su

cc
ee

ds
 in

 n
at

io
na

l a
nd

 
in

te
rn

at
io

na
l a

ct
iv

iti
es

 an
d 

co
m

pe
tit

io
ns

.
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3:
 A

dm
in

is
tr

at
io

n 
of

 th
e 

in
te

rn
al

 a
nd

 e
xt

er
na

l r
el

at
io

ns
hi

p 
th

at
 h

el
ps

 th
e 

sc
ho

ol
 in

 p
er

fo
rm

in
g 

its
 d

ut
ie

s.

3.
1:

 A
dm

in
is

tr
at

e 
ph

ys
ic

al
 re

so
ur

ce
s e

ffi
ci

en
tly

In
di

ca
to

rs
1

2
3

4

16
- 

In
vo

lv
es

 in
 p

ro
vi

d-
in

g,
 k

ee
pi

ng
 a

nd
, m

ai
n-

ta
in

in
g 

th
e 

sc
ho

ol
’s

 
ph

ys
ic

al
 re

so
ur

ce
s.

Sc
ho

ol
 re

so
ur

ce
s 

ar
e 

no
t 

do
cu

m
en

te
d,

 a
nd

 p
oo

rly
 

ke
pt

, m
ai

nt
ai

ne
d 

an
d 

re
-

ne
w

ed
. 

Sc
ho

ol
 re

so
ur

ce
s a

re
 d

oc
um

en
te

d.
  A

l-
th

ou
gh

 th
e r

es
ou

rc
es

 ar
e o

ld
, a

re
 w

el
l 

m
ai

nt
ai

ne
d.

 T
he

 p
rin

ci
pa

l i
de

nt
ifi

es
 

th
e 

pr
io

rit
y 

re
so

ur
ce

s 
th

at
 s

ho
ul

d 
be

 
av

ai
la

bl
e 

an
d 

ha
s 

a 
lis

t o
f 

m
or

e 
re

-
so

ur
ce

s f
or

 th
e s

ch
oo

l b
ut

 h
as

 n
o 

pl
an

 
to

 m
ak

e 
it 

av
ai

la
bl

e.
 

Sc
ho

ol
 re

so
ur

ce
s a

re
 d

oc
um

en
te

d.
 R

es
ou

rc
es

 ar
e 

w
el

l m
ai

nt
ai

ne
d.

 T
he

 p
rin

ci
pa

l i
de

nt
ifi

es
 th

e p
rio

r-
ity

 re
so

ur
ce

s t
ha

t s
ho

ul
d 

be
 av

ai
la

bl
e.

 R
es

ou
rc

es
 

ar
e 

ne
w

 a
nd

 th
e 

pr
in

ci
pa

l w
or

ks
 o

n 
a 

pl
an

 f
or

 
m

ob
ili

zi
ng

 m
or

e 
re

so
ur

ce
s f

or
 th

e 
sc

ho
ol

. 

Sc
ho

ol
 re

so
ur

ce
s a

re
 av

ai
la

bl
e i

n 
go

od
 q

ua
nt

ity
 a

nd
 q

ua
lit

y,
 m

od
-

er
n,

 an
d 

w
el

l m
ai

nt
ai

ne
d 

th
ro

ug
h 

m
ai

nt
en

an
ce

 c
on

tra
ct

s.
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- M

on
ito

rs
 th

e u
se

 o
f 

th
e 

sc
ho

ol
 re

so
ur

ce
s. 

D
ev

el
op

s 
a 

cl
ea

r 
po

lic
y 

fo
r r

es
ou

rc
e m

an
ag

em
en

t, 
ho

w
ev

er
 n

ot
 a

ll 
st

af
f f

ol
-

lo
w

 th
e 

po
lic

y.
 

D
ev

el
op

s 
a 

cl
ea

r p
ol

ic
y 

fo
r r

es
ou

rc
e 

m
an

ag
em

en
t, 

an
d 

al
l s

ta
ff 

fo
llo

w
 th

e 
ad

m
in

is
tra

tiv
e 

si
de

 o
f t

he
 p

ol
ic

y 
lik

e 
th

e b
or

ro
w

in
g 

an
d 

re
tu

rn
in

g 
lis

ts.
 T

he
 

st
af

f 
is

 n
ot

 c
om

m
itt

ed
 to

 th
e 

pr
op

er
 

us
e 

of
 th

e 
re

so
ur

ce
s 

in
 th

e 
te

ac
hi

ng
 

an
d 

le
ar

ni
ng

 p
ro

ce
ss

.  

D
ev

el
op

s a
 cl

ea
r p

ol
ic

y 
fo

r r
es

ou
rc

e m
an

ag
em

en
t, 

an
d 

al
l s

ta
ff

 f
ol

lo
w

 th
e 

ad
m

in
is

tra
tiv

e 
si

de
 o

f 
th

e 
po

lic
y 

lik
e 

th
e 

bo
rr

ow
in

g 
an

d 
re

tu
rn

in
g 

lis
ts

. 
Th

e 
st

af
f i

s 
co

m
m

itt
ed

 to
 th

e 
pr

op
er

 u
se

 o
f t

he
 

re
so

ur
ce

s 
in

 th
e 

te
ac

hi
ng

 a
nd

 le
ar

ni
ng

 p
ro

ce
ss

. 
Th

e 
pr

in
ci

pa
l m

ak
es

 su
re

 th
at

 te
ac

he
rs

 a
re

 u
si

ng
 

th
e 

re
so

ur
ce

s i
n 

th
e 

be
st

 w
ay

s.

Th
e 

pr
in

ci
pa

l k
ee

ps
 r

ec
or

ds
 o

f 
th

e 
ef

fe
ct

iv
e 

us
e 

of
 th

e 
sc

ho
ol

 
re

so
ur

ce
s.

 O
pe

ns
 th

e 
sc

ho
ol

’s
 

fa
ci

lit
ie

s f
or

 p
ub

lic
 u

se
 in

 re
tu

rn
 

of
 fi

na
nc

ia
l p

ay
m

en
t (

re
nt

 o
f t

he
 

ha
lls

, i
nt

er
ne

t l
ab

s,
 m

ag
az

in
es

, 
sc

ho
ol

 y
ea

rb
oo

ks
, e

tc
).
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- 

A
ct

s 
pr

of
es

si
on

-
al

ly
 w

he
n 

de
al

in
g 

w
ith

 
fin

an
ci

al
 a

nd
 b

ud
ge

t 
m

at
te

rs
.

Sc
ho

ol
’s

 f
in

an
ci

al
 tr

an
s-

ac
tio

ns
 a

re
 d

oc
um

en
te

d 
in

 a
cc

ur
at

e 
w

ay
s 

w
hi

ch
 

m
ee

t t
he

 o
ffi

ci
al

 re
qu

ire
-

m
en

ts 
w

ith
 a 

hi
gh

 d
eg

re
e 

of
 tr

an
sp

ar
en

cy
.  

O
rg

an
iz

es
 p

ay
m

en
ts

 a
cc

or
di

ng
 to

 im
-

po
rta

nc
e.

 S
ch

oo
l’s

 f
in

an
ci

al
 tr

an
sa

c-
tio

ns
 ar

e d
oc

um
en

te
d 

in
 ac

cu
ra

te
 w

ay
s 

w
hi

ch
 m

ee
t t

he
 o

ffi
ci

al
 re

qu
ire

m
en

ts
 

w
ith

 a
 h

ig
h 

de
gr

ee
 o

f 
tra

ns
pa

re
nc

y.
  

. T
he

 p
rin

ci
pa

l a
lw

ay
s 

se
ar

ch
es

 f
or

 
ne

w
 f

in
an

ci
al

 s
ou

rc
es

 a
nd

 s
uc

ce
ed

s 
in

 g
ai

ni
ng

 h
el

p.
 

H
as

 a
 c

le
ar

 a
nd

 w
el

l-k
no

w
n 

fin
an

ci
al

 p
ol

ic
y.

 
O

rg
an

iz
es

 p
ay

m
en

ts
 a

cc
or

di
ng

 to
 im

po
rta

nc
e.

 
Li

st
s 

th
e 

sc
ho

ol
’s

 f
in

an
ci

al
 s

up
po

rt 
ch

an
ne

ls
. 

Sc
ho

ol
’s

 fi
na

nc
ia

l t
ra

ns
ac

tio
ns

 a
re

 d
oc

um
en

te
d 

in
 ac

cu
ra

te
 w

ay
s w

hi
ch

 m
ee

t t
he

 o
ffi

ci
al

 re
qu

ire
-

m
en

ts.
 D

oe
sn

’t 
ta

ke
 in

di
vi

du
al

 fi
na

nc
ia

l d
ec

isi
on

s. 
So

m
et

im
es

 h
e 

ta
ke

s 
br

av
e 

de
ci

si
on

s 
an

d 
ba

re
s 

th
e 

co
ns

eq
ue

nc
es

.

Sc
ie

nt
ifi

c 
m

an
ag

em
en

t 
of

 t
he

 
sc

ho
ol

’s
 f

in
an

ci
al

 s
ou

rc
es

 is
 a

l-
w

ay
s 

ap
pl

ie
d 

an
d 

im
pl

em
en

te
d 

in
 a 

w
el

l c
al

cu
la

te
d 

an
d 

di
re

ct
ed

 
to

w
ar

d 
de

ve
lo

pi
ng

 te
ac

hi
ng

 q
ua

l-
ity

: L
ib

ra
rie

s 
an

d 
la

bs
 o

bt
ai

n 
a 

hi
gh

 p
er

ce
nt

ag
e 

of
 th

e 
sc

ho
ol

’s
 

bu
dg

et
 an

d 
th

e p
ar

en
t’s

 fi
na

nc
ia

l 
su

pp
or

t.
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io

n 
of
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te

rn
al

 a
nd

 e
xt

er
na

l r
el
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io

ns
hi

p 
th

at
 h

el
ps

 th
e 

sc
ho

ol
 in

 p
er
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rm

in
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its
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ut
ie
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3.
2:

 A
dm

in
is

tr
at

e 
hu

m
an

 re
so

ur
ce

s e
ffi

ci
en

tly

In
di

ca
to

rs
1

2
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4

19
- R

un
s w

or
ke

rs
 is

su
es

 
ef

fe
ct

iv
el

y.
Th

e 
pr

in
ci

pa
l b

ui
ld

s 
ef

fe
ct

iv
e 

co
m

m
un

ic
at

io
n 

ch
an

ne
ls

 w
ith

 
th

e 
st

af
f. 

So
m

et
im

es
 h

e 
or

ga
-

ni
ze

s 
st

af
fs

’ m
ee

tin
gs

 f
or

 c
on

-
su

lti
ng

 a
nd

 m
ak

in
g 

de
ci

si
on

s. 
R

ar
el

y 
ap

pl
ie

s 
te

ch
no

lo
gi

ca
l 

m
et

ho
ds

 w
he

n 
m

an
ag

in
g 

hu
-

m
an

 re
so

ur
ce

s i
ss

ue
s.

Th
e 

pr
in

ci
pa

l b
ui

ld
s 

ef
fe

ct
iv

e 
co

m
m

un
ic

at
io

n 
ch

an
ne

ls
 w

ith
 

th
e s

ta
ff.

 O
rg

an
iz

es
 st

af
fs

’ m
ee

t-
in

gs
 fo

r c
on

su
lti

ng
 a

nd
 m

ak
in

g 
de

ci
si

on
s.

 A
pp

lie
s 

te
ch

no
lo

gi
-

ca
l m

et
ho

ds
 in

 s
om

e 
hu

m
an

 re
-

so
ur

ce
s m

an
ag

em
en

t i
ss

ue
s.

Th
e 

pr
in

ci
pa

l b
ui

ld
s e

ffe
ct

iv
e 

co
m

m
un

i-
ca

tio
n 

ch
an

ne
ls 

w
ith

 th
e s

ta
ff 

an
d 

pa
re

nt
s. 

O
rg

an
iz

es
 re

gu
la

rly
 st

af
fs

’ m
ee

tin
gs

 fo
r 

co
ns

ul
tin

g 
an

d 
m

ak
in

g 
de

ci
sio

ns
. A

pp
lie

s 
te

ch
no

lo
gi

ca
l m

et
ho

ds
 in

 m
an

ag
in

g 
al

l 
hu

m
an

 re
so

ur
ce

s i
ss

ue
s. 

Fo
llo

w
s t

he
 st

af
f 

hu
m

an
 re

so
ur

ce
 is

su
es

 w
ith

 th
e m

in
is

try
 

w
ith

ou
t d

el
ay

. 

R
es

po
ns

ib
le

 o
f 

no
tif

yi
ng

 th
e 

te
ac

he
rs

, 
st

ud
en

ts
 a

nd
 th

ei
r p

ar
en

ts
 w

ith
 th

e 
m

in
-

is
try

’s
 h

um
an

 r
es

ou
rc

e 
re

gu
la

tio
ns

 a
nd

 
th

ei
r i

m
pa

ct
 o

n 
sta

ff.
 In

 co
op

er
at

io
n 

w
ith

 
th

e m
in

is
try

 st
af

f i
m

pl
em

en
ts

 a 
se

rie
s o

f 
w

or
ks

ho
ps

 to
 ed

uc
at

e s
ch

oo
l s

ta
ff 

of
 th

ei
r 

rig
ht

s a
nd

 re
sp

on
si

bi
lit

ie
s.

20
- 

R
es

ol
ve

s 
co

nfl
ic

ts
 

be
tw

ee
n 

st
af

f 
m

em
-

be
rs

.

W
ea

k 
in

 d
ea

lin
g 

w
ith

 d
iff

er
en

t 
pe

rs
on

al
ity

 s
ty

le
s 

of
 th

e 
st

af
f..

  
D

oe
s n

ot
 tr

y 
to

 re
so

lv
e 

th
e 

co
n-

fli
ct

s a
m

on
g 

st
af

f.

K
no

w
s 

ho
w

 to
 d

ea
l w

ith
 d

iff
er

-
en

t p
er

so
na

lit
y 

sty
le

s o
f t

he
 st

af
f. 

R
es

ol
ve

s 
th

e 
co

nf
lic

ts
 a

m
on

g 
st

af
f a

fte
r b

ec
om

in
g 

bi
g.

 

Sk
ill

fu
l i

n 
de

al
in

g 
w

ith
 d

iff
er

en
t p

er
so

na
l-

ity
 st

yl
es

 o
f t

he
 st

af
f, 

N
o 

m
aj

or
 co

nf
lic

ts
 

am
on

g 
st

af
f, 

th
e 

pr
in

ci
pa

l i
nt

er
fe

re
s 

to
 

re
so

lv
e 

co
nf

lic
ts

 a
m

on
g 

st
af

f 
at

 e
ar

ly
 

st
ag

e.
  

Pr
ov

id
es

 an
d 

di
str

ib
ut

es
 re

ad
in

g 
m

at
er

ia
ls 

to
 s

ch
oo

l s
ta

ff 
in

 o
rd

er
 to

 h
el

p 
th

em
 re

-
fle

ct
 th

ei
r b

eh
av

io
rs

 an
d 

im
pr

ov
in

g 
th

em
. 

H
ol

ds
 e

du
ca

tio
na

l w
or

ks
ho

ps
 a

nd
 g

et
s 

th
e 

as
si

st
an

ce
 o

f p
ro

fe
ss

io
na

ls
 to

 e
nr

ic
h 

th
e 

ex
pe

rie
nc

e 
of

 th
e 

sc
ho

ol
 st

af
f a

nd
 to

 
in

cr
ea

se
 th

e 
in

st
itu

tio
na

l l
ea

rn
in

g.

21
- 

O
rg

an
iz

es
 

th
e 

sc
ho

ol
 ta

sk
s a

nd
 m

ak
es

 
pr

op
er

 u
se

 o
f t

he
 a

va
il-

ab
le

 e
xp

er
ie

nc
es

 a
nd

 
st

re
ng

th
s t

he
m

..

D
is

tr
ib

ut
es

 t
he

 m
is

si
on

s 
be

-
tw

ee
n 

th
e 

te
ac

he
rs

 r
eg

ar
dl

es
s 

of
 t

he
ir 

ca
pa

ci
ty

 a
nd

 e
xp

er
i-

en
ce

. P
ro

vi
de

s s
om

e i
nc

en
tiv

es
 

fo
r 

so
m

e 
w

or
ke

rs
 r

at
he

r 
th

an
 

ot
he

rs
.

A
sk

s 
th

e 
st

af
f 

to
 p

er
fo

rm
 jo

bs
 

w
hi

ch
 e

xc
ee

d 
th

ei
r c

ap
ac

ity
 o

r 
ex

pe
rie

nc
e.

 P
ro

vi
de

s f
ai

r o
pp

or
-

tu
ni

tie
s f

or
 p

ro
fe

ss
io

na
l d

ev
el

op
-

m
en

t a
nd

 in
ce

nt
iv

es
.

Pu
ts

 th
e 

rig
ht

 p
er

so
n 

in
 th

e 
rig

ht
 p

la
ce

. 
D

oe
sn

’t 
as

k 
th

e t
ea

ch
er

s t
o 

pe
rf

or
m

 jo
bs

 
w

hi
ch

 e
xc

ee
d 

th
ei

r 
ca

pa
ci

ty
 o

r 
ex

pe
ri-

en
ce

. E
as

es
 d

iff
ic

ul
tie

s 
w

he
ne

ve
r 

th
ey

 
ar

e 
fo

un
d.

 P
ro

vi
de

s 
fa

ir 
op

po
rtu

ni
tie

s 
fo

r p
ro

fe
ss

io
na

l d
ev

el
op

m
en

t a
nd

 in
ce

n-
tiv

es
. 

M
ai

nt
ai

ns
 a 

ta
bl

e t
ha

t c
la

rif
ie

s t
he

 ef
fo

rt 
th

at
 e

ac
h 

st
af

f 
m

em
be

r 
is

 p
ay

in
g.

 D
e-

pe
nd

s 
on

 it
 w

he
n 

di
st

rib
ut

in
g 

th
e 

w
or

k 
ta

sk
s 

be
tw

ee
n 

th
e 

st
af

f. 
Th

e 
pr

in
ci

pa
l 

im
pl

em
en

ts 
th

e t
as

ks
 b

as
ed

 o
n 

a p
la

n 
an

d 
w

ith
 p

ro
pe

r p
ro

fe
ss

io
na

l d
ev

el
op

m
en

t f
or

 
th

e 
st

af
f t

o 
ac

co
m

pl
is

h 
th

em
. 



Sc
ho

ol
 Im

pr
ov

em
en

t B
as

ed
 o

n 
St

an
da

rd
s

92

4:
 H

ig
h 

qu
al

ity
 le

ar
ni

ng
 a

nd
 te

ac
hi

ng
.

4.
1:

 D
ev

el
op

 st
ud

en
ts

› p
er

fo
rm

an
ce

 in
 le

ar
ni

ng
, e

th
ic

s, 
at

tit
ud

es
, a

nd
 so

ci
al

 a
ffi

lia
tio

n.

In
di

ca
to

rs
1

2
3

4
22

- 
Pr

om
ot

es
 

an
d 

fo
st

er
s 

hi
gh

 a
ca

de
m

ic
 

ac
hi

ev
em

en
t.

N
ot

if
ie

s 
th

e 
te

ac
he

rs
 

w
ith

 th
e 

w
ea

k 
st

an
da

rd
s 

th
at

 h
e 

ha
d 

pu
t f

or
 th

e 
st

ud
en

ts
’ 

pe
rf

or
m

an
ce

. 
W

or
ks

 s
om

et
im

es
 f

or
 

ac
hi

ev
in

g 
di

st
in

gu
is

he
d 

ac
ad

em
ic

 ac
hi

ev
em

en
t i

n 
th

e 
sc

ho
ol

.

N
ot

ifi
es

 th
e 

te
ac

he
rs

 w
ith

 th
e 

hi
gh

 s
ta

nd
ar

ds
 th

at
 h

e 
ha

d 
pu

t 
fo

r 
th

e 
st

ud
en

ts
’ p

er
fo

rm
an

ce
 

in
cl

ud
in

g 
th

ei
r 

cr
iti

ca
l t

hi
nk

in
g 

an
d 

pr
ob

le
m

 s
ol

vi
ng

 a
bi

lit
ie

s.
 

W
or

ks
 h

ar
d 

fo
r a

ch
ie

vi
ng

 d
is

tin
-

gu
ish

ed
 ac

ad
em

ic
 ac

hi
ev

em
en

t i
n 

th
e s

ch
oo

l. 
H

on
or

s d
ist

in
gu

ish
ed

 
st

ud
en

ts
.

N
ot

ifi
es

 th
e 

te
ac

he
rs

, s
tu

de
nt

s 
an

d 
th

ei
r p

ar
en

ts
 w

ith
 

th
e 

hi
gh

 s
ta

nd
ar

ds
 th

at
 h

e 
ha

d 
pu

t f
or

 th
e 

st
ud

en
ts

’ 
pe

rf
or

m
an

ce
 in

 th
e 

di
ffe

re
nt

 s
ub

je
ct

s 
in

cl
ud

in
g 

th
ei

r 
cr

iti
ca

l t
hi

nk
in

g,
 p

ro
bl

em
 so

lv
in

g 
an

d 
cr

iti
ci

sm
 ab

ili
tie

s. 
W

or
ks

 h
ar

d 
fo

r a
ch

ie
vi

ng
 si

gn
ifi

ca
nt

 a
ca

de
m

ic
 le

ve
ls

 
in

 th
e 

sc
ho

ol
. H

on
or

s 
pr

iv
ile

ge
d 

st
ud

en
ts

 in
 fr

on
t o

f 
th

e p
eo

pl
e a

nd
 p

ub
lis

he
s t

he
ir 

na
m

es
 an

d 
ac

hi
ev

em
en

ts 
in

 th
e 

pr
es

s. 

G
at

he
rs

 th
e s

up
po

rt 
of

 th
e c

om
m

un
ity

 an
d 

its
 le

ad
er

s t
ow

ar
ds

 m
ot

iv
at

in
g 

th
e t

al
en

te
d 

st
ud

en
ts

 an
d 

he
lp

in
g 

th
e w

ea
k.

 C
la

ss
ifi

es
 

th
e 

st
ud

en
ts

 in
to

 c
at

eg
or

ie
s a

cc
or

di
ng

 to
 

th
ei

r 
ac

hi
ev

em
en

t. 
En

ro
lls

 th
e 

ta
le

nt
ed

 
an

d 
hi

gh
 a

ch
ie

ve
rs

 in
 n

at
io

na
l a

nd
 in

te
r-

na
tio

na
l s

ci
en

tif
ic

 p
ro

gr
am

s 
in

 o
rd

er
 to

 
fu

rth
er

 im
pr

ov
e 

to
 th

ei
r t

al
en

ts
.

23
- 

P
ro

vi
de

s 
su

pp
le

m
en

ta
ry

 
in

st
ru

ct
io

na
l 

m
at

er
ia

ls
. 

Su
pp

le
m

en
ta

ry
 in

st
ru

c-
tio

na
l 

m
at

er
ia

ls
 i

n 
th

e 
sc

ho
ol

 a
re

 m
od

es
t a

nd
 

ra
re

.

Su
pp

le
m

en
ta

ry
 i

ns
tr

uc
tio

na
l 

m
at

er
ia

ls
 ar

e l
im

ite
d 

to
 w

ha
t t

he
 

m
in

is
try

 s
en

ds
 to

 th
e 

sc
ho

ol
 o

r 
w

ha
t h

as
 b

ee
n 

do
na

te
d 

by
 so

m
e 

co
m

m
un

ity
 d

on
or

s. 
 

Su
pp

le
m

en
ta

ry
 in

st
ru

ct
io

na
l m

at
er

ia
ls

 a
re

 r
ic

h 
an

d 
va

rie
d:

 li
br

ar
ie

s, 
in

st
ru

ct
io

na
l a

id
s, 

la
bs

, e
qu

ip
m

en
ts

, 
co

m
pu

te
rs

, r
ef

er
en

ce
s, 

w
or

ks
ho

ps
, e

xc
ha

ng
e p

ro
gr

am
s, 

fie
ld

 tr
ip

s a
nd

 sc
ie

nt
ifi

c 
cl

ub
s. 

Th
e 

pr
in

ci
pa

l p
ro

vi
de

s 
te

ac
he

rs
 w

ith
 m

at
er

ia
ls

 th
ey

 n
ee

d 
to

 p
ro

du
ce

 in
st

ru
c-

tio
na

l a
id

s. 

Pa
rt 

f 
th

e 
sc

ho
ol

’s
 b

ud
ge

t g
oe

s 
fo

r 
pr

o-
vi

di
ng

 m
od

er
n 

su
pp

le
m

en
ta

ry
 m

at
er

ia
ls

. 
C

om
m

un
ic

at
es

 w
ith

 th
e l

oc
al

 co
m

m
un

ity
 

an
d 

na
tio

na
l u

ni
ve

rs
iti

es
 to

 m
ak

e 
us

e 
of

 
th

ei
r a

va
ila

bl
e 

re
so

ur
ce

s.

24
- 

Pl
ay

s 
th

e 
ro

le
 

of
 

th
e 

re
si

de
nt

ia
l s

u-
pe

rv
is

or
 w

ho
 

fo
cu

se
s o

n 
th

e 
qu

al
ity

 o
f 

th
e 

st
ud

en
ts

’ 
pe

r-
fo

rm
an

ce
.

Fo
llo

w
s 

th
e 

im
pl

em
en

-
ta

tio
n 

of
 th

e 
ex

am
s 

on
 

tim
e 

an
d 

di
sc

us
se

s 
th

e 
ex

am
 r

es
ul

ts
 w

ith
 t

he
 

te
ac

he
rs

.

M
ak

es
 s

ur
e 

th
at

 th
e 

ex
am

s 
ar

e 
pe

rf
or

m
ed

 o
n 

th
ei

r p
la

nn
ed

 ti
m

e.
 

Pa
ys

 a
tte

nt
io

n 
to

 th
e 

te
st

s’ 
qu

al
i-

tie
s.

 W
at

ch
es

 th
e 

st
ud

en
ts

’ o
ut

-
pu

ts
 a

nd
 a

sk
s t

he
 te

ac
he

rs
 w

he
n 

ne
ce

ss
ar

y 
to

 p
ay

 se
rio

us
 at

te
nt

io
n.

 
H

as
 s

ch
oo

l p
la

ns
 fo

r i
m

pr
ov

in
g 

w
ea

k 
pe

rf
or

m
an

ce
. S

up
er

vi
se

s 
th

e t
ea

ch
er

s’ 
pe

rf
or

m
an

ce
 in

si
de

 
th

ei
r 

cl
as

se
s 

an
d 

pr
ov

id
e 

or
al

 
fe

ed
ba

ck
. 

M
ak

es
 s

ur
e 

th
at

 th
e 

ex
am

s 
ar

e 
pe

rf
or

m
ed

 o
n 

th
ei

r 
pl

an
ne

d 
tim

e.
 P

ay
s a

tte
nt

io
n 

to
 th

e 
te

st
s’ 

qu
al

iti
es

 a
nd

 
ch

ec
ks

 th
e 

de
gr

ee
 o

f i
ts

 fo
cu

s o
n 

th
e 

cr
ea

tiv
e 

th
in

ki
ng

 
ab

ili
tie

s a
nd

 p
ro

bl
em

 so
lv

in
g 

te
ch

ni
qu

es
. W

at
ch

es
 th

e 
st

ud
en

ts
’ o

ut
pu

ts
 re

gu
la

rly
 a

nd
 a

sk
s 

th
e 

te
ac

he
rs

 a
nd

 
th

e 
pa

re
nt

s 
w

he
n 

ne
ce

ss
ar

y 
to

 p
ay

 s
er

io
us

 a
tte

nt
io

n.
 

H
as

 sc
ho

ol
 p

la
ns

 fo
r s

ol
vi

ng
 a

ca
de

m
ic

 w
ea

kn
es

s. 
Su

-
pe

rv
is

es
 th

e t
ea

ch
er

s’ 
pe

rf
or

m
an

ce
 in

si
de

 th
ei

r c
la

ss
es

 
an

d 
w

rit
es

 d
ow

n 
ac

ad
em

ic
 n

ot
es

 in
 fo

rm
al

 su
pe

rv
is

io
n 

fo
rm

s t
ha

t a
re

 sa
ve

d 
an

d 
us

ed
 w

he
n 

ne
ed

ed
. 

Pa
ys

 c
on

si
de

ra
bl

e 
at

te
nt

io
n 

to
w

ar
ds

 th
e 

ro
le

 th
at

 th
e l

oc
al

 so
ci

et
y 

an
d 

th
e s

tu
de

nt
s’ 

pa
re

nt
s 

ca
n 

pl
ay

 in
 d

ev
el

op
in

g 
th

e 
st

u-
de

nt
s’ 

pe
rf

or
m

an
ce

 in
si

de
 th

e s
ch

oo
l. 

Fo
r 

ex
am

pl
e,

 v
ol

un
ta

ry
 so

ci
al

 g
ro

up
s c

an
 o

rg
a-

ni
ze

 ex
tra

 ev
en

in
g 

te
ac

hi
ng

 cl
as

se
s u

nd
er

 
th

e s
up

er
vi

si
on

 o
f t

he
 p

rin
ci

pa
l a

nd
 so

m
e 

su
pe

rv
is

or
s. 

Pr
ep

ar
es

 d
ia

gn
os

tic
 s

tu
di

es
 

to
 e

xa
m

in
e 

th
e 

st
ud

en
ts

’ c
rit

ic
al

 th
in

ki
ng

 
ab

ili
tie

s. 
Th

e p
rin

ci
pa

l l
ea

ds
 p

ro
fe

ss
io

na
l 

de
ve

lo
pm

en
t s

es
si

on
s a

t t
he

 sc
ho

ol
. 

25
- 

Th
e 

pr
in

-
ci

pa
l 

ca
re

s 
ab

ou
t 

th
e 

st
u-

de
nt

s’ 
pe

rs
on

al
 

gr
ow

th
.

A
sk

s t
he

 te
ac

he
rs

 to
 p

la
n 

ac
tiv

iti
es

 th
at

 b
ui

ld
 a

nd
 

de
ve

lo
p 

th
e s

tu
de

nt
s’ 

pe
r-

so
na

lit
ie

s 
bu

t d
oe

s 
no

t 
fo

llo
w

 u
p 

th
es

e 
pl

an
s.

C
oo

pe
ra

te
s 

w
ith

 th
e 

te
ac

he
rs

 in
 

pl
an

ni
ng

 ac
tiv

at
es

 th
at

 b
ui

ld
 an

d 
de

ve
lo

p 
th

e 
st

ud
en

ts
’ p

er
so

na
li-

tie
s. 

St
ud

en
ts 

do
 n

ot
 ch

oo
se

 th
es

e 
ac

tiv
iti

es
.

C
oo

pe
ra

te
s w

ith
 th

e 
te

ac
he

rs
, s

tu
de

nt
s a

nd
 p

ar
en

ts
 in

 
pl

an
ni

ng
 a

ct
iv

at
es

 th
at

 b
ui

ld
 a

nd
 d

ev
el

op
 th

e 
st

ud
en

ts
’ 

pe
rs

on
al

iti
es

. T
he

 st
ud

en
t’s

 p
er

so
na

l g
ro

w
th

 is
 p

ar
t o

f 
th

e 
ev

al
ua

tio
n 

of
 h

is
/h

er
 p

er
fo

rm
an

ce
 in

 th
e 

sc
ho

ol
. 

Th
e p

rin
ci

pa
l e

nc
ou

ra
ge

s t
he

 le
ad

er
sh

ip
 ch

ar
ac

te
ris

tic
s 

am
on

g 
th

e s
tu

de
nt

s, 
gi

ve
s t

he
m

 ce
rta

in
 re

sp
on

sib
ili

tie
s 

th
at

 fi
t t

he
se

 ch
ar

ac
te

ris
tic

s, 
al

lo
w

s s
tu

de
nt

s t
o 

pr
ac

tic
e 

di
al

og
ue

, d
is

cu
ss

io
ns

 a
nd

 d
ec

is
io

n 
m

ak
in

g.
 

Th
e 

pr
in

ci
pa

l u
til

iz
es

  o
f t

he
 e

xp
er

ie
nc

e 
of

 th
e 

ta
le

nt
ed

 s
tu

de
nt

s 
in

 s
er

vi
ng

 th
e 

co
m

m
un

ity
 in

 o
rd

er
 to

 im
pr

ov
e 

th
ei

r p
er

-
fo

rm
an

ce
. I

nv
ite

s e
du

ca
tio

n 
ex

pe
rts

 to
 th

e 
sc

ho
ol

s t
o 

he
lp

 th
e t

ea
ch

er
s i

n 
di

ag
no

sin
g 

th
e t

al
en

ts
 an

d 
pr

ov
id

in
g 

w
ay

s t
o 

su
pp

or
t 

th
em

. C
ou

ns
el

in
g 

pr
og

ra
m

s 
ar

e 
sh

ar
ed

 
w

ith
 p

ar
en

ts
, s

tu
de

nt
s a

nd
 te

ac
he

rs
.



93
Sc

ho
ol

 Im
pr

ov
em

en
t B

as
ed

 o
n 

St
an

da
rd

s

4:
 H

ig
h 

qu
al

ity
 le

ar
ni

ng
 a

nd
 te

ac
hi

ng
.

4.
2:

 T
ea

ch
er

s› 
pr

of
es

sio
na

lly
 g

ro
wi

ng
.

In
di

ca
to

rs
1

2
3

4
26

- 
Th

e 
pr

in
ci

pa
l a

p-
pl

ies
 co

op
er

at
ive

 m
ec

h-
an

ism
s w

he
n fi

nd
in

g t
he

 
te

ac
he

rs
’ p

ro
fe

ss
io

na
l 

ne
ed

s. 

Id
en

tif
ies

 b
y 

hi
m

se
lf,

 o
r 

so
m

eti
m

es
 w

ith
 th

e a
ss

is-
tan

ce
 of

 th
e t

ea
ch

er
s, 

th
eir

 
pr

of
es

sio
na

l a
nd

 tr
ain

in
g 

ne
ed

s. 
N

om
in

at
es

 s
ta

ff 
fo

r f
or

m
al

 p
ro

fe
ss

io
na

l 
de

ve
lo

pm
en

t p
ro

gr
am

s 
ba

se
d 

on
 h

is 
vi

ew
s.

Co
op

er
ate

s w
ith

 th
e s

up
er

vi
so

rs 
an

d 
th

e t
ea

ch
er

s i
n s

ele
cti

ng
 th

e t
ea

ch
er

s’ 
pr

of
es

sio
na

l n
ee

ds
. H

ol
ds

 d
isc

us
-

sio
n s

es
sio

ns
 th

ro
ug

h w
hi

ch
 te

ac
he

rs 
ex

pr
es

s t
he

ir 
ne

ed
s a

nd
 fi

nd
 w

ay
s t

o 
fu

lfi
ll 

th
e 

ne
ed

s. 
Se

lec
ts 

wi
th

 th
em

 
th

e 
pa

rti
ci

pa
tio

ns
 p

rio
rit

ie
s 

in
 th

e 
wo

rk
sh

op
s. 

Co
op

er
ate

s w
ith

 th
e 

su
pe

rv
iso

rs 
an

d 
th

e 
tea

ch
er

s i
n 

se
lec

tin
g 

th
e 

te
ac

he
rs

’ p
ro

fe
ss

io
na

l n
ee

ds
. M

ak
es

 s
ur

ve
ys

 b
y 

hi
m

se
lf 

or
 w

ith
 th

e 
as

sis
tan

ce
 o

f e
xp

er
ts 

to
 d

ef
in

e 
th

e 
tea

ch
er

s’ 
ne

ed
s. 

Ho
ld

s d
isc

us
sio

n s
es

sio
ns

 th
ro

ug
h w

hi
ch

 te
ac

he
rs 

ex
pr

es
s t

he
ir 

ne
ed

s a
nd

 fi
nd

 w
ay

s t
o f

ul
fil

l t
he

 ne
ed

s. 
 S

ele
cts

 w
ith

 th
em

 th
e 

pa
rti

cip
ati

on
s p

rio
rit

ies
 in

 th
e w

or
ks

ho
ps

. 

Aw
ar

e 
of

 th
e 

de
ve

lo
pm

en
t p

la
ns

 w
hi

ch
 th

e 
m

in
ist

ry
 a

im
s t

o 
ap

pl
y 

in
 th

e 
co

m
in

g 
ye

ar
s. 

W
or

ks
 o

n 
se

lec
tin

g 
th

e 
pr

of
es

sio
na

l d
ev

elo
p-

m
en

t n
ee

ds
 w

ith
 th

e a
ss

ist
an

ce
 of

 th
e s

ch
oo

l’s
 

tea
m

s w
hi

ch
 in

clu
de

 co
m

m
un

ity
 m

em
be

rs,
 an

d 
wo

rk
s o

n f
ul

fil
lin

g t
ho

se
 ne

ed
s. 

Th
e p

rin
cip

al 
wi

th
 te

ac
he

rs 
bu

ild
 a 

pr
of

es
sio

na
l d

ev
elo

pm
en

t 
pl

an
 th

at 
re

sp
on

ds
 to

 ac
tu

al 
ne

ed
s. 

27
- T

he
 p

rin
ci

pa
l s

up
-

po
rts

 te
ac

he
rs

 p
ro

fe
s-

sio
na

lly
.

M
ain

tai
ns

 tr
ac

k 
re

co
rd

s 
of

 th
e 

em
pl

oy
ee

s’ 
pe

r-
fo

rm
an

ce
. 

Pa
ys

 r
eg

u-
la

r s
up

po
rti

ve
 v

isi
ts 

to
 

cl
as

sr
oo

m
s, 

sta
ys

 a
w

ay
 

fro
m

 h
ar

as
sin

g 
tea

ch
er

s 
by

 ov
er

-se
lec

tio
n o

f t
he

ir 
m

ist
ak

es
.  

M
ai

nt
ai

ns
 tr

ac
k 

re
co

rd
s 

of
 th

e 
em

-
pl

oy
ee

s’ 
pe

rfo
rm

an
ce

 an
d 

re
gu

lar
ly

 
re

vi
se

s t
he

 re
co

rd
s i

n 
or

de
r t

o 
m

ea
-

su
re

 th
e i

m
pr

ov
em

en
t i

n 
sta

ff’
s p

er
-

fo
rm

an
ce

. S
up

er
vi

se
s t

he
 ed

uc
ati

on
al 

pr
oc

es
s i

n 
th

e 
sc

ho
ol

. P
ay

s r
eg

ul
ar

 
su

pp
or

tiv
e v

isi
ts 

to
 cl

as
sro

om
s, 

sta
ys

 
aw

ay
 fr

om
 h

ar
as

sin
g 

te
ac

he
rs

 b
y 

ov
er

-se
lec

tio
n 

of
 th

eir
 m

ist
ak

es
.

M
ai

nt
ai

ns
 tr

ac
k 

re
co

rd
s 

of
 th

e 
em

pl
oy

ee
s’ 

pe
rfo

rm
an

ce
 a

nd
 

re
gu

lar
ly

 re
vi

se
s t

he
 re

co
rd

s i
n 

or
de

r t
o 

m
ea

su
re

 th
e 

im
pr

ov
e-

m
en

t i
n s

taf
f’s

 pe
rfo

rm
an

ce
. S

up
er

vi
se

s t
he

 ed
uc

ati
on

al 
pr

oc
es

s 
in

 th
e s

ch
oo

l. P
ay

s r
eg

ul
ar

 su
pp

or
tiv

e v
isi

ts 
to

 cl
as

sro
om

s, 
sta

ys
 

aw
ay

 fr
om

 ha
ra

ss
in

g t
ea

ch
er

s b
y o

ve
r-s

ele
cti

on
 of

 th
eir

 m
ist

ak
es

. 
Pr

ov
id

es
 re

gu
lar

 su
pp

or
tiv

e f
ee

db
ac

k 
fo

r t
he

 te
ac

he
rs.

 

Pa
rti

cip
ate

s s
om

e t
im

es
 in

 ed
uc

ati
on

al 
re

se
ar

ch
 

at 
sc

ho
ol

 le
ve

l t
o 

stu
dy

 th
e 

im
pr

ov
em

en
t i

n 
tea

ch
er

’s 
pe

rfo
rm

an
ce

. 

28
- P

ro
vid

es
 va

rie
d p

ro
-

fe
ss

io
na

l d
ev

el
op

m
en

t 
pr

og
ra

m
s f

or
 th

e s
ta

ff.
  

O
rg

an
iz

es
 w

or
ks

ho
ps

, 
se

m
in

ar
s 

an
d 

se
ss

io
ns

 
in

sid
e 

th
e 

sc
ho

ol
. C

re
-

at
es

 a
  

sp
ac

e 
fo

r 
sta

ff 
to

 p
ar

tic
ip

at
e 

in
 th

es
e 

tra
in

in
g 

. 

Or
ga

ni
ze

s w
or

ks
ho

ps
, s

em
in

ar
s a

nd
 

se
ss

io
ns

 in
sid

e t
he

 sc
ho

ol
. C

re
ate

s a
 

sp
ac

e f
or

 st
af

f t
o p

ar
tic

ip
ate

 in
 th

es
e 

tra
in

in
g.

 D
ea

ls 
se

rio
us

ly
 w

ith
 p

ee
r 

tra
in

in
g a

nd
 le

ar
ni

ng
 ci

rc
les

 an
d p

ro
-

vi
de

s a
ll 

ne
ce

ss
ar

y 
re

so
ur

ce
.  

 

Or
ga

ni
ze

s w
or

ks
ho

ps
, s

em
in

ar
s a

nd
 se

ss
io

ns
 in

sid
e t

he
 sc

ho
ol

. 
Cr

ea
tes

 a 
sp

ac
e f

or
 st

af
f t

o 
pa

rti
cip

ate
 in

 th
es

e t
ra

in
in

g.
 D

ea
ls 

se
rio

us
ly

 w
ith

 p
ee

r t
ra

in
in

g 
an

d 
lea

rn
in

g 
cir

cle
s a

nd
 p

ro
vi

de
s 

all
 ne

ce
ss

ar
y r

es
ou

rc
e. 

Ne
tw

or
ks

 w
ith

 ot
he

r s
ch

oo
l t

o e
xc

ha
ng

e 
ex

pe
rie

nc
es

, le
ad

s t
ra

in
in

g s
es

sio
ns

 in
 hi

s/h
er

 ar
ea

s o
f e

xp
er

tis
e. 

Se
ar

ch
es

 fo
r o

pp
or

tu
ni

tie
s f

or
 te

ac
he

rs 
to

 p
ar

tic
ip

ate
 in

 tr
ain

-
in

g 
pr

og
ra

m
s r

un
ne

d 
by

 n
ati

on
al 

or
 in

ter
na

tio
na

l i
ns

tit
ut

io
ns

.  
Pr

om
ot

es
 co

m
m

un
ity

 su
pp

or
t t

o 
sta

ff 
de

ve
lo

pm
en

t. 

Lo
ok

s f
or

wa
rd

 g
ain

in
g 

th
e s

up
po

rt 
of

 th
e s

ur
-

ro
un

di
ng

 s
oc

ial
   

   
ed

uc
ati

on
al 

in
sti

tu
tio

ns
 

in
 o

rd
er

 to
 h

elp
 th

e s
ch

oo
l i

n 
pe

rfo
rm

in
g 

th
e 

sta
ff’

s p
ro

fe
ss

io
na

l d
ev

elo
pm

en
t p

lan
.  I

m
pl

e-
m

en
t tr

ain
in

g p
ro

gr
am

s t
ha

t m
ak

e u
se

 of
 ca

pa
c-

ity
 av

ail
ab

le 
in

 th
e c

om
m

un
ity

. 

29
- M

on
ito

rs
 th

e i
m

pl
e-

m
en

ta
tio

n 
of

 w
ha

t h
ad

 
be

en
 le

ar
ne

d 
an

d 
m

ea
-

su
re

s i
ts 

ef
fe

cts
 o

n 
th

e 
tea

ch
in

g 
pr

oc
es

s.

Ra
re

ly
 c

he
ck

s 
th

e 
im

-
pl

em
en

ta
tio

n 
of

 w
ha

t 
ha

d 
be

en
 le

ar
ne

d 
in

 th
e 

tra
in

in
g 

se
ss

io
ns

. 

Re
gu

lar
ly

 ch
ec

ks
 th

e t
ea

ch
er

s’ 
im

pl
e-

m
en

tat
io

n 
of

 w
ha

t t
he

y 
ha

d 
lea

rn
ed

 
in

 th
e 

tra
in

in
g 

se
ss

io
ns

. P
ro

vi
de

s 
so

ur
ce

s 
fo

r b
oo

ks
 a

nd
 re

fe
re

nc
es

: 
lib

ra
rie

s, 
lab

s, 
etc

.  
 

Re
gu

lar
ly

 ch
ec

ks
 th

e t
ea

ch
er

s’ 
im

pl
em

en
tat

io
n o

f w
ha

t t
he

y h
ad

 
lea

rn
ed

 in
 th

e t
ra

in
in

g 
se

ss
io

ns
. T

he
 p

rin
cip

al 
ke

ep
s r

ec
or

ds
 o

f 
all

 tr
ain

in
g 

se
ss

io
ns

› c
on

ten
t a

nd
 g

oa
ls 

an
d 

ex
pe

cte
d 

im
pa

cts
. 

M
ee

ts 
wi

th
 st

af
f t

o 
di

sc
us

s t
he

ir 
ne

ed
s t

o 
im

pl
em

en
t w

ha
t t

he
y 

ha
d 

lea
rn

ed
 an

d 
to

 p
ro

vi
de

 th
em

 w
ith

 n
ec

es
sa

ry
 su

pp
or

t. 
Co

m
-

m
un

ica
tes

 w
ith

 tr
ain

in
g p

ro
vi

de
rs 

an
d r

ep
or

ts 
th

em
 on

 ch
an

ge
s 

th
at 

ha
pp

en
ed

 in
sid

e 
th

e 
sc

ho
ol

, r
ec

om
m

en
ds

 fu
rth

er
 tr

ain
in

g 
se

ss
io

ns
. I

nv
ol

ve
s s

ch
oo

l i
n 

pi
lo

t p
ro

gr
am

s. 
Pr

ov
id

es
 so

ur
ce

s 
fo

r b
oo

ks
 a

nd
 re

fe
re

nc
es

: L
ib

ra
rie

s, 
La

bs
, C

om
pu

ter
s, 

etc
; i

n 
or

de
r t

o 
su

pp
or

t t
he

 te
ac

he
rs’

 p
ro

fe
ss

io
na

l p
ro

gr
es

s.

W
ith

 th
e 

sc
ho

ol
 st

af
f i

m
pl

em
en

t s
tu

di
es

 th
at 

m
ea

su
re

 th
e 

im
pa

ct 
of

 p
ro

fe
ss

io
na

l d
ev

elo
p-

m
en

t o
n 

th
eir

 p
er

fo
rm

an
ce

. 



Sc
ho

ol
 Im

pr
ov

em
en

t B
as

ed
 o

n 
St

an
da

rd
s

94

4:
  H

ig
h 

qu
al

ity
 le

ar
ni

ng
 a

nd
 te

ac
hi

ng
.

4.
3:

 E
xt

ra
 h

el
pi

ng
 a

ct
iv

iti
es

.

In
di

ca
to

rs
1

2
3

4

30
- T

he
 p

rin
ci

pa
l p

la
ns

, 
fo

r 
ex

tr
a 

cu
rr

ic
ul

ar
 

ac
tiv

iti
es

 a
nd

 m
on

ito
rs

 
th

e 
im

pl
em

en
ta

tio
n.

 

E
xt

ra
 c

ur
ri

cu
la

r 
ac

ti
vi

ti
es

 a
re

 
ra

re
, i

m
pl

em
en

te
d 

w
ith

ou
t p

ro
pe

r 
pr

ep
ar

at
io

n 
an

d 
w

ith
 m

in
im

um
 

pa
rt

ic
ip

at
io

n 
fr

om
 s

tu
de

nt
s 

an
d 

te
ac

he
rs

. 

H
as

 a
 p

la
n 

fo
r 

ex
tr

a 
cu

rr
ic

ul
ar

 
ac

tiv
iti

es
 t

ha
t 

ca
n 

be
 a

pp
lie

d 
on

 
cl

as
se

s a
nd

 sc
ho

ol
 le

ve
l. 

H
as

 a
 p

la
n 

fo
r 

ex
tr

a 
cu

rr
ic

ul
ar

 
ac

tiv
iti

es
 t

ha
t 

ca
n 

be
 a

pp
lie

d 
on

 
th

e 
in

di
vi

du
al

s, 
gr

ou
ps

, c
la

ss
es

 a
nd

 
sc

ho
ol

 le
ve

l. 
Fo

llo
w

s a
 c

le
ar

 p
ol

ic
y 

w
he

n 
se

le
ct

in
g 

ex
tr

a 
cu

rr
ic

ul
ar

 
ac

tiv
iti

es
, t

he
 p

ol
ic

y 
is

 k
no

w
n 

to
 

st
ud

en
ts

, 
te

ac
he

rs
, 

an
d 

pa
re

nt
s.

 
Su

bj
ec

t t
ea

ch
er

s 
re

gu
la

rly
 p

er
fo

rm
 

th
e 

ex
tra

 c
ur

ric
ul

ar
 a

ct
iv

iti
es

. T
he

 
pr

in
ci

pa
l l

in
ks

 th
e 

ex
tra

 c
ur

ric
ul

ar
 

ac
tiv

iti
es

 w
ith

 th
e 

sc
ho

ol
’s

 m
is

si
on

 
an

d 
vi

si
on

 a
nd

 c
al

ls
 th

e 
co

m
m

un
ity

 
to

 p
ar

tic
ip

at
e 

in
 th

em
.  

Th
e 

ex
tra

 c
ur

ric
ul

ar
 a

ct
iv

iti
es

 li
st

 
sh

ou
ld

 b
e 

co
nt

ai
ne

d 
w

ith
in

 t
he

 
sc

ho
ol

’s
 d

ev
el

op
m

en
t p

la
n.

 B
ot

h 
te

ac
he

rs
 a

nd
 s

tu
de

nt
s 

pa
rti

ci
pa

te
 

in
 c

ho
os

in
g 

th
e 

ex
tr

a 
cu

rr
ic

ul
ar

 
ac

tiv
iti

es
. A

ss
ig

ns
 w

or
ki

ng
 te

am
s 

w
ho

 b
ea

r r
es

po
ns

ib
ili

ty
 o

f o
bs

er
vi

ng
 

th
e i

m
pl

em
en

ta
tio

n 
of

 th
e a

ct
iv

iti
es

 
in

si
de

 a
nd

 o
ut

si
de

 th
e 

sc
ho

ol
. T

he
 

pr
in

ci
pa

l l
in

ks
 th

e 
ex

tra
 c

ur
ric

ul
ar

 
ac

tiv
iti

es
 d

on
e 

in
si

de
 t

he
 s

ch
oo

l 
w

ith
 th

os
e 

w
ho

 a
re

 d
on

e 
ou

ts
id

e 
th

e 
sc

ho
ol

. 

31
- 

T
he

 
pr

in
ci

pa
l 

in
te

gr
at

es
 t

he
 e

xt
ra

 
cu

rr
ic

ul
ar

 a
ct

iv
iti

es
 

w
ith

 t
he

 c
la

ss
ro

om
 

in
st

ru
ct

io
n.

Sh
ow

s l
itt

le
 in

te
re

st
 in

 p
la

nn
in

g 
an

d 
pe

rfo
rm

in
g 

ex
tra

 cu
rri

cu
la

r a
ct

iv
iti

es
 

su
ch

 a
s 

ex
hi

bi
ti

on
s,

 f
es

ti
va

ls
, 

tri
ps

 a
nd

 c
lu

bs
. D

oe
s 

no
t c

on
ne

ct
 

th
es

e 
ac

tiv
iti

es
 w

ith
 c

la
ss

ro
om

 
in

st
ru

ct
io

n.
 

Sh
ow

s 
in

te
re

st
 i

n 
pl

an
ni

ng
 a

nd
 

pe
rfo

rm
in

g 
ex

tra
 cu

rri
cu

la
r a

ct
iv

iti
es

 
su

ch
 a

s 
ex

hi
bi

ti
on

s,
 f

es
ti

va
ls

, 
tri

ps
 a

nd
 c

lu
bs

. D
oe

s 
no

t c
on

ne
ct

 
th

es
e 

ac
tiv

iti
es

 w
ith

 c
la

ss
ro

om
 

in
st

ru
ct

io
n.

Sh
ow

s 
in

te
re

st
 i

n 
pl

an
ni

ng
 a

nd
 

pe
rfo

rm
in

g 
ex

tra
 cu

rri
cu

la
r a

ct
iv

iti
es

 
su

ch
 a

s 
ex

hi
bi

tio
ns

, f
es

tiv
al

s, 
tri

ps
 

an
d 

cl
ub

s.
 W

or
ks

 w
ith

 t
ea

ch
er

s 
to

 c
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ra
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t b
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 d
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ra
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 p
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l c
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ry

 w
or

k 
in

si
de

 
an

d 
ou
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id

e 
th

e 
sc

ho
ol

. 

Le
ad

s 
th

e 
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lu
nt

ar
y 

w
or

k 
on

ly
 in

si
de

 
th

e s
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oo
l. 

 T
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 p
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ci
pa

l e
xe

rts
 m

od
es

t 
ef
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rts

 to
 p
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h 

th
e 

st
ud

en
ts

 to
w

ar
ds

 p
re

-
se

rv
in

g 
th

e 
sc

ho
ol

s’ 
po

ss
es

si
on

s. 
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m
e-

tim
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 th
e 

pr
in

ci
pa

l o
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rs
 in
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iv
es

 fo
r 

th
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e 
st

ud
en

ts
 w

ho
 c

ar
e 
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ou

t s
ch

oo
l’s

 
po

ss
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si
on

s. 
A
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 s

tu
de

nt
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 d
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e 

th
e 

sc
ho

ol
: p
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nt
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g 
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e 
w
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g 
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nd

 c
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tiv
at

in
g 
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sc
ho

ol
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ga
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en
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ad
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un
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k 
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nd
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ut
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e 
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e s
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oo

l. 
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es
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e s
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nt
s p
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in

g 
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nt
in
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us
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f t

he
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ho
ol

’s
 p
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ns
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d 
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ci

lit
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gh
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ol
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ng
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in
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s a
nd

 
w
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ar

tic
ip

at
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ol
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ta
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 c
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-
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ig
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: p
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nt

in
g 
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la
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-
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, c
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at
in

g 
th

e s
ch

oo
l’s
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n 

an
d 
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or
m

in
g 

se
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ic
es
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un
d 
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e 

sc
ho

ol
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ig
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or
in

g 
ar

ea
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ve
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tu
de

nt
s, 

pa
re

nt
s 

an
d 

th
e l
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al
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m

m
un

ity
 in
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ol

un
ta

ry
 w

or
k 

in
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de
 a

nd
 o

ut
si

de
 th

e 
sc

ho
ol

.  
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e 

pr
in

ci
pa
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id

er
s 
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e 
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lu

nt
ar

y 
w

or
ks
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de
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nd
 o

ut
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de
 th

e 
sc

ho
ol
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s 
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nt
ia

l p
ar
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f t
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 sc

ho
ol

 p
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n,
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rv

es
 

a 
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et
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r t
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se

 a
ct

iv
iti

es
. 

M
ob
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ze
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he
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l c
om

m
un

ity
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so
ur

ce
s 

an
d 

en
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ur
ag

es
 p

eo
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e 
to
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or
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e 
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ud

en
ts

 w
ho

 se
rv

e 
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nd

 c
om

-
m
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t. 
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e 

pr
in

ci
pa

l a
p-
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in
im
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fe

 re
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ire
m

en
ts.

 

Th
e 

pr
in

ci
pa

l a
pp

lie
s 

th
e 

sc
ho

ol
 

sa
fe

ty
 th

ro
ug

h 
go

od
 m

ai
nt

en
an

ce
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r t

he
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sa
fe

 pl
ac

es
. P

os
ts 

wa
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in
g 

an
d 
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id

in
g 

sig
ns

.
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e p

rin
cip

al 
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oo
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ug
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 go

od
 m
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an
ce
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r t
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af
e p
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id
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.
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rd
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 m
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at 
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e s
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oo

l’s
 en
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t 
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d 
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ie
s 
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e 
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nd
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t t
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de

nt
s 
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al
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 fo

r 
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e r
am
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, s

pe
cia

l t
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m
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e f
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e p

rin
cip

al 
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ho
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or
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fe
ty

 in
sid

e 
an

d 
ou
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oo
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op
er
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u-
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or
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em
en

t t
he

 sa
fe
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 p
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t c
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sc
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ol
’s 
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en
e. 

Bu
ild

s a
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ste
m

 fo
r m

ar
in

ati
ng
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e 

sc
ho

ol
’s 

en
vi

ro
nm

en
t h

yg
ien

ic 
an

d 
ap

pl
ies

 it
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Su
pe
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en
ts 
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d 
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ch
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 m
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s c
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e 
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tu
de

nt
s’ 
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e o
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es

. T
ru

sts
 th
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tu

de
nt
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itu
de
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ow
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pr
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er
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ng
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e f
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tie
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m

 b
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g 
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ed
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er
s a

nd
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e s
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de
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en
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an
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ng
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e g
en

er
al 
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 of

 m
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ati

ng
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e s

ch
oo

l’s
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gi
en

e. 
W

or
ks
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in
g t
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en
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 c
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m
it-
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t 
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al 
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t 
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 p
la
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e p
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m

m
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ee
s 

an
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 p
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ho
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su
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ts 
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e 
co

m
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 d
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rs 
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t d

oe
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h 
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e c
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m
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le 
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tu
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s 
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t m
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 m
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e p

rin
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al 
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er
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en
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m
m
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l p
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f 
th

e 
sc

ho
ol

. H
e 

su
pp

or
ts 

th
es

e 
co

m
m
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 d
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us

 m
an

ne
rs.

 T
he

 st
ud

en
ts 

ar
e a

llo
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d 
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e p
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 f
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th
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s 
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m
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e 
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s 
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d 
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er
s. 
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e 
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d 
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 p
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e 
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s f
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e 
stu

de
nt

s 
an
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ur
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m
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 p
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l’s

 bu
dg

et.
 Im

pl
em

en
ts 

se
v-

er
al 

an
ti-

vi
ol

en
ce
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s f
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nt
s a

nd
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e s
taf

f. 
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s a
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nt
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n t
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ts›
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ir 
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pe
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n p
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 m
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s 
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in
g 
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l’s
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l m
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s. 

El
im

in
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s t
ot
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y 

all
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nd

s o
f t
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ch

er
s o

r s
tu

de
nt

s v
io
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. E
nc

ou
ra

ge
s t

he
 st

ud
en

ts 
to

 
ad

op
t v

alu
es

 su
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 co

op
er

ati
on

, a
cc

ep
tin

g 
di
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re

nt
 o
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ni

on
s a

nd
 

ba
ck

gr
ou

nd
s. 

Ex
pe

cts
 v

er
y 
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gh

 p
er

fo
rm

an
ce

 o
ut

pu
ts 
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m

 th
e s
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-

de
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s a
nd
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er
s. 

He
 p

ro
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de
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m
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 p
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l c
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r c
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l c
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w
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e t
ea

ch
er

s e
va

lu
at

e t
he

 
st

ud
en

ts
’ p

er
fo

rm
an

ce
 in

 d
iff

er
en

t w
ay

s. 
Th

e e
va

lu
at

io
n 

fo
cu

se
s o

n 
hi

gh
lig

ht
in

g 
th

e 
st

ud
en

ts
’ p

oi
nt

s o
f s

tre
ng

th
s a

nd
 d

oe
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 d
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Teacher Standards
Teacher Domains, Standards and Indicators

D
om

ai
n

Standard Indicators

1: Good planning for school improvement which is based on well defined vision and mission.

1.1 School has a clearly defined 
vision and mission that de-
veloped in a participatory 
manner.                      

1 The teacher participates in the process of building the school’s vision and mis-
sion.

2 The teacher participates in the process of publishing the school’s vision and 
mission.

3 The teacher is aware of the different educational dimensions of the school’s vi-
sion and mission and knows his duties towards achieving them.

1.2 There is a development 
plan which is based on self 
assessment for school.

4 The teacher effectively participates in the process of building the school’s im-
provement plan.

5 The teacher applies the professional plan of the school.

2: Administration of the internal and external relationship that helps the school in performing its duties. 

2.1 Administrate internal rela-
tionships efficiently.

6 The teacher establishes strong relationships with other teachers and effectively 
participates in the school’s committees and teams.

7  Participates in the process of taking decisions and is committed to it.

8 Asks for and accepts horizontal and vertical educational feedback.

9 Follows up the students’ work and builds strong relations with them in order to 
support their education.

2.2 Administrate external rela-
tionships efficiently.

10 Communicates with the students’ parents and with the society members.

11 Carries, with the parents, the responsibility of educating the children.

3: Administration of the internal and external relationship that helps the school in performing its duties.

3.1 Administrate physical re-
sources efficiently.

12 Keeps an eye on the school’s possessions and contributes in the process of 
modernizing them.

13 Uses concrete sources in order to improve the education process.

3.2 Administrate human re-
sources efficiently.

14 The teacher knows his rights and performs his duties.

15 The teacher participates in solving struggles between the school’s employees.

Appendix (11)
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4: High quality learning and teaching.

4.1 Develop students› perfor-
mance in learning, ethics, 
attitudes, and social affili-
ation.

16 The teacher masters administrational management of his class.

17 The teacher links different teaching subjects in order to achieve high educational 
goals.

18 The teacher varies his teaching methods to overcome the individuals’ learning 
differences. 

4.2 Teachers› professionally 
growing.

19 The teacher improves his teaching methods and modernizes them.

20 The teacher participates in the process of selecting his training needs.

21 The teacher participates in seminars of different scales.

4.3 Extra helping activities. 22 The teacher plans and participates in extra -curricular and curriculum activities 
and links them together.

5: School friendly environment for the students which motivates the loyalty of all.

5.1 There are policies and 
school climate that en-
hance employees› affilia-
tion.

23 The teacher takes care of the school’s business and raising its status.

24 Leads and prepares activities beyond the formal borders of his profession. 

5.2 Provides environment that 
enhance students› affilia-
tion.

25 The teacher enforces the students’ loyalty to their school.

26 The teacher is interested in the Guidance educational guidance task and in the 
children’s rights. 

27 The teacher participates in the process of conserving the school’s possessions.

5.3 Student Friendly School. 28 The teacher provides an attractive and safe school environment for the chil-
dren.

6: Various approaches to assessment and using its results in leading the development process.

6.1 Use various element for 
evaluating students and 
teachers.

29 The teacher uses varied evaluation forms, methods and goals of evaluation.

6.2 Use the results of the as-
sessment for developing 
performance.

30 The teacher depends on the results of the students’ evaluation when planning 
his improvement plan.

31 The teacher depends on the results of the students’ evaluation when planning 
improvement operations.

7: The use of technology  use in teaching , learning and school administration.

7.1 Use technology in teaching 
and learning process.

32 The teacher uses technology in teaching.

7.2 Use technology in school 
administration.

33 The Teacher applies technology in managing administrational issues.
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ild

in
g 

it.

Li
nk

s h
is 

w
or

k,
 p

la
ns

 w
ith

 th
e s

ch
oo

l’s
 

im
pr

ov
em

en
t p

la
n 

es
pe

ci
al

ly
 th

e p
ar

ts
 

th
at

 d
ea

lin
g 

w
ith

 th
e 

im
pr

ov
em

en
t o

f 
te

ac
hi

ng
 a

nd
 le

ar
ni

ng
 m

et
ho

ds
. P

ay
s 

hi
gh

 a
tte

nt
io

n 
to

 t
he

 s
tu

de
nt

-b
as

ed
 

ed
uc

at
io

n.
 

A
pp

lie
s 

a 
fi

le
d 

st
ud

y 
th

at
 s

up
po

rt 
hi

s 
pr

of
es

si
on

al
 s

ki
lls

 a
nd

 h
el

ps
 h

im
 

im
pr

ov
in

g 
hi

s 
te

ac
hi

ng
 a

nd
 le

ar
ni

ng
 

m
et

ho
ds

 w
hi

ch
 s

ho
ul

d 
co

rr
es

po
nd

 to
 

th
e 

sc
ho

ol
’s

 d
ev

el
op

m
en

t p
la

n.

5-
 T

he
 te

ac
he

r a
pp

lie
s t

he
 

pr
of

es
si

on
al

 p
la

n 
of

 th
e 

sc
ho

ol
.

C
on

si
de

r m
os

t o
f t

he
 p

rin
-

ci
pl

es
 o

f t
he

 sc
ho

ol
’s

 p
la

n 
un

pe
rf

or
m

ed
.

Th
e 

sc
ho

ol
 

pl
an

 
fo

cu
se

s 
on

 
th

e 
m

at
er

ia
ls

 s
id

es
 w

he
re

as
 th

e 
le

ar
ni

ng
 

an
d 

te
ac

hi
ng

 p
ro

ce
ss

 a
re

 r
el

at
ed

 t
o 

th
e 

te
ac

he
r b

ut
 n

ot
 th

e 
pl

an
. 

Th
e 

te
ac

he
r 

ca
n 

pr
ep

ar
e 

se
lf-

pl
an

 
w

hi
ch

 h
el

p 
in

 t
he

 i
m

pl
em

en
ta

tio
n 

of
 th

e 
sc

ho
ol

 p
la

n.
 A

ls
o,

 th
e 

te
ac

he
r 

us
es

 th
e 

de
ve

lo
pm

en
t o

f t
he

 fa
ci

lit
ie

s 
in

 te
ac

hi
ng

 a
nd

 le
ar

ni
ng

 p
ro

ce
ss

. H
e 

re
co

gn
iz

es
 h

is
 ro

le
 a

nd
 d

ut
ie

s t
ow

ar
d 

th
e 

sc
ho

ol
 p

la
n.

 H
e 

is
 c

om
m

itm
en

t t
o 

tim
e 

ta
bl

e 
an

d 
ca

n 
us

e 
al

l 
av

ai
la

bl
e 

re
so

ur
ce

s e
ffe

ct
iv

el
y.

Th
e 

te
ac

he
r 

ha
s 

se
lf-

pl
an

 
w

hi
ch

 
de

riv
es

 i
ts

 p
ro

vi
si

on
s 

fr
om

 s
ch

oo
l 

di
ag

no
si

ng
 pl

an
. S

uc
h a

 pl
an

 di
sc

us
se

s 
le

ar
ni

ng
 a

nd
 te

ac
hi

ng
 p

ro
ce

ss
 w

hi
ch

 
pa

ss
ed

 
on

 
m

od
er

n 
pr

in
ci

pl
es

 
an

d 
st

ud
ie

s 
to

 im
pr

ov
e 

th
e 

ed
uc

at
io

n 
an

d 
th

e 
st

ud
en

ts
' e

xp
ec

ta
tio

ns
.
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2:
 A

dm
in

is
tr

at
io

n 
of

 th
e 

in
te

rn
al

 a
nd

 e
xt

er
na

l r
el

at
io

ns
hi

p 
th

at
 h

el
ps

 th
e 

sc
ho

ol
 in

 p
er

fo
rm

in
g 

its
 d

ut
ie

s .

2.
1 

A
dm

in
is

tr
at

e 
in

te
rn

al
 re

la
tio

ns
hi

ps
 e

ffi
ci

en
tly

.

In
di

ca
to

rs
1

2
3

4

6-
 T

he
 te

ac
he

r 
es

ta
b-

lis
he

s 
str

on
g 

re
la

tio
n-

sh
ip

s w
ith

 ot
he

r t
ea

ch
-

er
s 

an
d 

ef
fe

ct
iv

el
y 

pa
rt

ic
ip

at
es

 i
n 

th
e 

sc
ho

ol
’s 

co
m

m
itt

ee
s 

an
d 

te
am

s.

Es
tab

lis
he

s g
oo

d r
ela

tio
ns

 w
ith

 so
m

e  
te

ac
he

rs
. P

os
iti

ve
ly

 ta
lk

s 
ab

ou
t a

 
nu

m
be

r o
f h

is 
co

lle
ag

ue
s.

Es
ta

bl
ish

es
 g

oo
d 

re
la

tio
ns

 w
ith

 s
om

e  
te

ac
he

rs
. P

os
iti

ve
ly

 ta
lk

s a
bo

ut
 a 

nu
m

-
be

r o
f h

is 
co

lle
ag

ue
s. 

Pa
rti

ci
pa

te
s 

in
 

so
m

e o
f t

he
 te

ac
he

rs
’ s

oc
ia

l o
cc

as
io

ns
. 

En
co

ur
ag

es
 c

oo
pe

ra
tiv

e 
w

or
k 

bu
t 

do
es

n’
t g

et
 in

vo
lv

ed
 in

 w
or

ki
ng

 w
ith

 
th

e s
ch

oo
l’s

 co
m

m
itt

ee
s o

r t
ea

m
s. 

Es
tab

lis
he

s g
oo

d r
ela

tio
ns

 w
ith

 al
l t

ea
ch

er
s. 

Po
si-

tiv
el

y 
ta

lk
s a

bo
ut

 al
l o

f h
is 

co
lle

ag
ue

s. 
A

lw
ay

s 
Pa

rti
ci

pa
te

s 
in

 th
e 

te
ac

he
rs

’ s
oc

ia
l o

cc
as

io
ns

 
an

d 
so

m
et

im
es

 in
 th

e s
tu

de
nt

s’ 
an

d 
pa

re
nt

s’ 
oc

-
ca

sio
ns

. H
as

 h
ig

h 
ex

pe
ct

at
io

ns
 re

ga
rd

in
g 

hi
s 

co
lle

ag
ue

s›
 a

bi
lit

ie
s. 

Pa
rti

ci
pa

te
s i

n 
m

or
e 

th
an

 
on

e 
of

 th
e 

sc
ho

ol
’s 

co
m

m
itt

ee
s a

nd
 te

am
s a

nd
 

en
co

ur
ag

es
 co

op
er

at
iv

e w
or

k.

Le
ad

s 
an

d 
pa

rti
ci

pa
te

s 
in

 t
he

 
sc

ho
ol

’s 
co

op
er

at
iv

e t
ea

m
s. 

Le
ad

s 
a n

um
be

r o
f t

he
 in

fin
iti

es
 th

at
 ai

m
 

to
 en

fo
rc

e t
he

 st
ud

en
ts’

 re
lat

io
n w

ith
 

th
ei

r t
ea

ch
er

s.

7-
 P

ar
tic

ip
at

es
 in

 th
e 

pr
oc

es
s o

f t
ak

in
g 

de
ci

-
sio

ns
 an

d i
s c

om
m

itt
ed

 
to

 it
.

W
he

n a
 de

cis
io

n i
s t

ak
en

, th
e t

ea
ch

er
 

ei
th

er
 cr

iti
ci

ze
s o

r c
om

m
en

ts 
on

 it
.

G
et

s i
nv

ol
ve

d 
in

 th
e 

pr
oc

es
s o

f t
ak

in
g 

de
ci

sio
ns

. P
ro

po
se

s 
su

gg
es

tio
ns

 a
nd

 
alt

er
na

tiv
es

. C
om

m
itt

ed
 to

 th
e d

ec
isi

on
s 

th
at

 o
nl

y 
re

fle
ct

 h
is 

op
in

io
n.

  I
s 

no
t 

co
m

m
itt

ed
 to

 th
e d

ec
isi

on
s t

ha
t r

ef
le

ct
 

ev
er

yo
ne

’s 
op

in
io

n.
 

Pr
op

os
es

 su
gg

es
tio

ns
. M

ob
ili

ze
s o

th
er

s t
o 

pa
r-

tic
ip

ate
 in

 th
e p

ro
ce

ss
 of

 ta
ki

ng
 de

cis
io

ns
. H

ig
hl

y 
co

m
m

itt
ed

 to
 th

e 
co

lle
ct

iv
e 

de
ci

sio
ns

 w
he

th
er

 
he

 li
ke

d 
th

em
 o

r n
ot

.

Pr
op

os
es

 su
gg

es
tio

ns
 b

ui
lt 

on
 e

du
-

ca
tio

na
l a

nd
 sc

ien
tif

ic 
ba

se
s. 

Hi
gh

ly
 

ap
pr

ec
ia

te
 th

e 
de

ci
sio

ns
 th

at
 p

ro
-

m
ot

e p
er

fo
rm

an
ce

 de
sp

ite
 th

e g
re

at
 

ef
fo

rt 
th

at 
th

ey
 re

qu
ire

. H
ig

hl
y c

om
-

m
itt

ed
 to

 th
e s

ch
oo

l’s
 d

ec
isi

on
s

8-
 A

sk
s f

or
 an

d a
cc

ep
ts 

ho
riz

on
ta

l a
nd

 ve
rti

ca
l 

ed
uc

at
io

na
l f

ee
db

ac
k.

A
cc

ep
ts

 o
nl

y 
th

e 
ed

uc
at

io
na

l 
su

pe
rv

iso
r›s

 p
os

iti
ve

 fe
ed

ba
ck

.
In

te
re

ste
d i

n t
ea

ch
in

g h
is 

pe
er

s t
he

 ne
w

 
th

in
gs

 th
at

 h
e k

ne
w.

 A
cc

ep
ts 

th
e s

up
er

-
vi

so
r’s

 ed
uc

at
io

na
l f

ee
db

ac
k.

 E
nf

or
ce

s 
te

ac
he

rs
’ s

uc
ce

ss
.

G
et

s u
se

d 
of

 th
e e

xp
er

tis
e t

ea
ch

er
s’ 

kn
ow

le
dg

e. 
In

te
re

ste
d 

in
 te

ac
hi

ng
 h

is 
pe

er
s t

he
 n

ew
 th

in
gs

 
th

at
 h

e 
kn

ew
. A

cc
ep

ts 
ed

uc
at

io
na

l f
ee

db
ac

k 
fro

m
 th

e 
ed

uc
at

io
na

l s
up

er
vi

so
r, 

di
re

ct
or

 o
f 

th
e 

sc
ho

ol
, a

nd
 h

is 
co

lle
ag

ue
s. 

A
dj

us
ts 

hi
s p

er
-

fo
rm

an
ce

 in
 a

 w
ay

 th
at

 c
op

es
 w

ith
 th

e 
of

fe
re

d 
fe

ed
ba

ck
 a

nd
 p

ro
m

ot
es

 h
is 

ac
t. 

Pa
rti

ci
pa

te
s i

n 
co

lle
ct

iv
e 

di
sc

us
sio

ns
. H

as
 h

ig
h 

ex
pe

ct
at

io
ns

 
re

ga
rd

in
g 

th
e 

te
ac

he
rs

’ s
ki

lls
. C

el
eb

ra
te

s 
th

e 
te

ac
he

rs
’ s

uc
ce

ss
.  

 

O
rg

an
iz

es
 tr

ai
ni

ng
 c

ou
rs

es
 fo

r h
is 

sc
ho

ol
’s 

an
d o

th
er

 sc
ho

ol
s’ 

tea
ch

er
s. 

Pa
rti

ci
pa

te
s i

n 
or

ga
ni

zi
ng

 fe
sti

va
ls 

to
 ce

le
br

at
e t

he
 te

ac
he

rs
’ s

uc
ce

ss
.

9-
 F

ol
lo

ws
 u

p 
th

e 
stu

-
de

nt
s’ 

wo
rk

 an
d b

ui
ld

s 
str

on
g 

re
la

tio
ns

 w
ith

 
th

em
 in

 o
rd

er
 to

 s
up

-
po

rt 
th

ei
r e

du
ca

tio
n.

Fo
llo

w
s u

p 
an

d 
co

m
pl

ai
ns

 fr
om

 th
e 

stu
de

nt
s’ 

pe
rfo

rm
an

ce
. H

as
 lo

w
 e

x-
pe

ct
at

io
ns

 re
ga

rd
in

g 
th

e 
stu

de
nt

s’ 
pe

rfo
rm

an
ce

 a
nd

 h
al

f t
ru

sts
 th

ei
r 

pr
of

ic
ie

nc
y 

sk
ill

s. 
Lo

ok
s 

fo
rw

ar
d 

bu
ild

in
g 

a 
sta

bl
e 

re
la

tio
n 

be
tw

ee
n 

th
e t

ea
ch

er
s’ 

an
d 

th
ei

r s
tu

de
nt

s. 
Se

l-
do

m
 h

el
ps

 th
e 

stu
de

nt
s 

of
 s

pe
ci

al
 

ne
ed

s. 

Fo
llo

w
s 

up
 a

nd
 c

om
pl

ai
ns

 fr
om

 th
e 

stu
de

nt
s’ 

pe
rfo

rm
an

ce
. H

as
 lo

w
 ex

pe
c-

ta
tio

ns
 re

ga
rd

in
g 

th
e 

stu
de

nt
s’ 

pe
rfo

r-
m

an
ce

 an
d 

ha
lf 

tru
sts

 th
ei

r p
ro

fic
ie

nc
y 

sk
ill

s. 
Lo

ok
s f

or
w

ar
d 

bu
ild

in
g 

a 
go

od
 

re
la

tio
n 

be
tw

ee
n 

he
 te

ac
he

rs
 a

nd
 th

ei
r 

stu
de

nt
s. 

So
m

et
im

es
 h

e 
he

lp
s 

th
e 

stu
-

de
nt

s o
f s

pe
ci

al
 n

ee
ds

.

Fo
llo

ws
 up

 th
e s

tu
de

nt
s’ 

wo
rk

 an
d a

sk
s f

or
 ad

vi
ce

 
to

 p
ro

m
ot

e i
t. 

H
as

 h
ig

h 
ex

pe
ct

at
io

ns
 re

ga
rd

in
g 

th
e s

tu
de

nt
s’ 

pe
rfo

rm
an

ce
 an

d t
ot

all
y t

ru
sts

 th
eir

 
pr

of
ic

ie
nc

y 
sk

ill
s. 

Ce
le

br
at

es
 th

e t
ea

ch
er

s’ 
an

d 
th

e 
stu

de
nt

s’ 
su

cc
es

s. 
Lo

ok
s f

or
w

ar
d 

bu
ild

in
g 

go
od

 re
la

tio
ns

 b
et

w
ee

n 
th

e 
stu

de
nt

s, 
te

ac
he

rs
 

an
d 

th
e 

pa
re

nt
s. 

A
lw

ay
s 

he
lp

s 
th

e 
stu

de
nt

s 
of

 
sp

ec
ia

l n
ee

ds
.

Pr
ep

ar
es

 a
rti

cl
es

 a
nd

 b
ro

ch
ur

es
 

w
hi

ch
 e

nf
or

ce
 t

he
 i

nt
er

na
l 

re
la

-
tio

ns
 w

ith
in

 th
e 

sc
ho

ol
. I

m
pl

ie
s 

sc
ho

ol
’s 

ra
di

o 
fo

r p
ro

no
un

ci
ng

 h
is 

hi
gh

 ex
pe

ct
at

io
ns

 re
ga

rd
in

g t
he

 st
u-

de
nt

s’ 
pe

rfo
rm

an
ce

. D
oc

um
en

ts 
hi

s 
stu

de
nt

s’ 
ac

hi
ev

em
en

ts 
an

d 
bo

as
ts 

ab
ou

t t
he

m
 in

 p
ub

lic
.  
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2:
 A

dm
in

is
tr

at
io

n 
of

 th
e 

in
te

rn
al

 a
nd

 e
xt

er
na

l r
el

at
io

ns
hi

p 
th

at
 h

el
ps

 th
e 

sc
ho

ol
 in

 p
er

fo
rm

in
g 

its
 d

ut
ie

s.

2.
2:

 A
dm

in
is

tr
at

e 
ex

te
rn

al
 re

la
tio

ns
hi

ps
 e

ffi
ci

en
tly

.

In
di

ca
to

rs
1

2
3

4

10
- C

om
m

un
ic

at
es

 w
ith

 
th

e 
st

ud
en

ts
’ 

pa
re

nt
s 

an
d 

w
ith

 t
he

 s
oc

ie
ty

 
m

em
be

rs
.

Pe
rf

or
m

s, 
w

ith
 th

e 
he

lp
 o

f 
hi

s s
tu

de
nt

s a
nd

 co
lle

ag
ue

s, 
in

fin
ite

s t
ha

t s
er

ve
 h

is
 c

om
-

m
un

ity
. P

ar
tic

ip
at

es
 in

 v
ol

-
un

ta
ry

 se
rv

ic
e w

or
k.

 S
el

do
m

 
pa

rti
ci

pa
te

s i
n 

th
e a

ct
iv

iti
es

 
th

at
 en

fo
rc

e t
he

 re
la

tio
ns

hi
p 

be
tw

ee
n 

th
e 

sc
ho

ol
 a

nd
 th

e 
co

m
m

un
ity

 ar
ou

nd
 it

: o
pe

n 
da

ys
, 

fe
st

iv
al

s 
ce

le
br

at
-

in
g 

st
ud

en
ts

’ a
nd

 te
ac

he
rs

 
ac

hi
ev

em
en

ts
.

Pe
rf

or
m

s, 
w

ith
 th

e 
he

lp
 o

f h
is

 s
tu

de
nt

s 
an

d 
co

lle
ag

ue
s, 

in
fin

ite
s t

ha
t s

er
ve

 h
is 

co
m

m
un

ity
. 

Pa
rti

ci
pa

te
s i

n 
vo

lu
nt

ar
y 

se
rv

ic
e w

or
k.

 G
et

s 
us

ed
 o

f 
hi

s 
do

m
es

tic
 c

om
m

un
ity

›s
 e

xp
er

i-
en

ce
s. 

 S
el

do
m

 p
ar

tic
ip

at
es

 in
 th

e 
ac

tiv
iti

es
 

th
at

 e
nf

or
ce

 th
e 

re
la

tio
ns

hi
p 

be
tw

ee
n 

th
e 

sc
ho

ol
 a

nd
 th

e 
co

m
m

un
ity

 a
ro

un
d 

it:
 o

pe
n 

da
ys

, f
es

tiv
al

s 
ce

le
br

at
in

g 
st

ud
en

ts
’ 

an
d 

te
ac

he
rs

 a
ch

ie
ve

m
en

ts
.

Pe
rf

or
m

s, 
w

ith
 th

e 
he

lp
 o

f h
is

 s
tu

de
nt

s 
an

d 
co

lle
ag

eu
s, 

in
fin

ite
s t

ha
t s

er
ve

 h
is 

co
m

m
un

ity
. 

Pa
rti

ci
pa

te
s i

n 
vo

lu
nt

ar
y 

se
rv

ic
e w

or
k.

 G
et

s 
us

ed
 o

f h
is 

do
m

es
tic

 co
m

m
un

ity
 ex

pe
rie

nc
es

. 
A

cc
ep

ts 
pa

re
nt

s’ 
cr

iti
ci

sm
. E

ffe
ct

iv
el

y 
pa

rti
ci

-
pa

te
s i

n 
th

e a
ct

iv
iti

es
 th

at
 en

fo
rc

e t
he

 re
la

tio
n-

sh
ip

 b
et

w
ee

n 
th

e s
ch

oo
l a
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e c
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un

ity
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nd
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pe
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, f
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al
s 

ce
le
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at

in
g 
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ud

en
ts
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 te
ac

he
rs
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ch

ie
ve

m
en

ts
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rti

ci
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te
s 
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st
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g 

an
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an

iz
at

io
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e 
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ol

’s
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 m
em
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in
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tio
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e p
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e r
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e 
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b 
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d 
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n’
t a
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nt
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er
e.
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e p
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k 
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 p

ar
tic

ip
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g 
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s 
bl
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em
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 c
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w
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en
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 p
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-

ip
at
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n 

be
ar
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g 

th
e r
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ns
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g 
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r c
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re
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ua
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d 
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 d
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cu
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nt
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re
nt

s c
an
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p 
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g 
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r c
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n.
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w

ed
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y 
th
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 c
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nt
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s 
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rfo
rm

an
ce

 an
d 
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ay
 o

f 
m

an
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in
g 

th
e 

ed
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at
io

na
l 
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oc

es
s o

f h
is

 st
ud

en
ts
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at
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e 
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l r
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e 
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 d
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.
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n 
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e 
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th
e 
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ho

ol
’s

 p
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s 
an

d 
co
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ut
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e p
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f 
m

od
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ni
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ng
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em
. 

D
oe
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’t
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ol
’s
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tio
n 
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 p
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t 
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b 
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h-

er
.

C
om

m
itt

ed
 o

nl
y 

to
 th

e f
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an
ci

al
 d
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on
s 
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e 
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ts

 b
en
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ite

d 
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. C
ar
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ut
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e 
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ci
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e 
w
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nl
y 
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 c
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in
g 
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e 
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ol
’s

 c
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e 
po
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si
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C
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e-

fu
lly

 u
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s 
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ho
ol

’s
 p
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se
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io

ns
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ar
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i-
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s 
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e 
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oc
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s 
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at

io
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liz
in

g 
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e 
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n 
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 r
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ou
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-

de
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s 
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w
 to

 m
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n 
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ol

 p
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s 
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s o
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m
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e 
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us
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n 
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ob
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tu
de

nt
s h

ow
 to

 m
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nt
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n 
sc

ho
ol
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op
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ty
. A
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s m
at

er
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 m
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e 
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or
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is 
stu

de
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n 
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ea
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in
g 
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en
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en
ts 
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d 
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ar
e p

ro
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s. 

M
ob
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s 
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m
m
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 p
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en
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s 
co

nc
re

te
 

so
ur

ce
s 

in
 o

rd
er

 to
 

im
pr

ov
e 
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e 
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s.
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 b
y 
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e 
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ol
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f 
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in
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d 
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 m
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nt
ai
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d 
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in
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 c
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at

io
na

l p
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y 
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n 
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ho
ol
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s 
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rie
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 C
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te
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La
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) 
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e 

ed
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at
io

n 
im

pr
ov

em
en

t 
ef

fe
ct

iv
el

y.
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s 
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sc
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ol
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te
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of
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ar
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at
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g 
an

d 
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in
g 
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s. 
U
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s 
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re
te
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ur
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n 
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l p
ro
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s 
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-
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ov
em

en
t o

f e
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ca
tio

n.
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s t
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re
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 r
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da
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s 
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s 

in
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at

io
n 

re
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rd
in

g 
to
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is 
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s. 

U
se

s 
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nc
re

te
 s

ou
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es
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 o
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er
 to

 s
up
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rt 
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s 

ed
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at
in

g 
m

et
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 (u

si
ng
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e 
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ol
’s
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-
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o 
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m
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ng

 c
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-
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). 
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m
m

itt
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s 
th
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e 
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e 
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g 
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e 
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ol
’s
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s. 
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es
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 c
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et

e 
ne

ed
s 
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cl

ea
r a

nd
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ec
ifi

ed
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st
.  
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ch
er
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ow
s 
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s 

ri
gh

ts
 

an
d 

pe
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or
m

s 
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s 
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tie
s.

La
ck

s 
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ed
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at
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n 
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ou
t 
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s 

rig
ht

s 
an

d 
du

tie
s 

th
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 la
w

 a
nd

 in
-

te
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al
 re

gu
la

tio
ns

 re
co

gn
iz

e.

D
oe

s 
no

t h
av

e 
a 

co
py

 o
f t

he
 p

ro
fe

s-
si

on
al

 d
es

cr
ip

tio
n 

of
 h

is
 jo

b.
 F

or
m

s 
hi

s 
rig

ht
s 

an
d 

du
tie

s 
in

 a
cc

or
da

nc
e 

w
ith

 w
ha

t h
e 

ha
s 

he
ar

d 
fr

om
 o

th
er

s. 
A

bi
de

s 
by

 th
e 

ad
m

in
is

tra
tio

n’
s 

la
w

s 
bu

t d
oe

s 
no

t p
ro

po
se

 a
ny

 im
pr

ov
e-

m
en

t s
ug

ge
st

io
ns

.

G
et

s u
se

d 
of

 th
e 

te
ac

he
rs

’ e
xp

er
ie

nc
-

es
. T

ot
al

ly
 a

w
ar

e 
of

 h
is

 p
ro

fe
ss

io
na

l 
rig

ht
s 

an
d 

du
tie

s.
 T

ot
al

ly
 a

w
ar

e 
of

 
th

e 
la

w
s t

ha
t t

he
 in

te
rn

al
 re

gu
la

tio
ns

 
re

co
gn

iz
e.

 A
bi

de
s b

y 
th

e 
ad

m
in

is
tra

-
tio

n’
s l

aw
s a

nd
 p

ro
po

se
s i

m
pr

ov
em

en
t 
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es
tio

ns
.

A
lw

ay
s p

ar
tic

ip
at

es
 in

 ex
tra

 v
ol

un
ta

ry
 

w
or

k 
to

 fi
ll 

th
e s

ch
oo

l’s
 n

ee
d 

in
 so

m
e 

fie
ld

s. 
 L

ea
ds

 in
fin

iti
es
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at

 e
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ee
d 

hi
s r

eq
ui

re
d 

du
tie
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he
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r p
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-
tic

ip
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es
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ol
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ng

 
st

ru
gg

le
s 

be
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ee
n 

th
e 

sc
ho

ol
’s

 e
m

-
pl

oy
ee

s.

D
ea

ls
 st

ric
tly

 w
ith

 th
e 

di
ffe

re
nt

 c
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r-
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te
rs

 o
f h

is 
pe

er
 te

ac
he

rs
. A

cc
or

di
ng

 
to
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is 

po
in

t o
f v

ie
w,

 p
er

so
na

l r
el

at
io

n-
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ip
s c
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e 

in
 th

e 
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st
 p

la
ce
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Sh
ow

s s
om

e f
le

xi
bi

lit
y 

w
he

n 
de

al
in

g 
w

ith
 th

e d
iff

er
en

t c
ha
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ct

er
s o

f h
is 

co
l-

le
ag

ue
s. 

Pr
of

es
si

on
al

 re
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tio
ns
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m

e 
in
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e 

fir
st

 p
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ce
. P

ar
tic

ip
at

es
 in

 so
lv

-
in

g 
st

ru
gg

le
s 

be
tw

ee
n 

th
e 

sc
ho

ol
’s

 
em

pl
oy

ee
s.

Sh
ow

s s
om

e f
le

xi
bi

lit
y 

w
he

n 
de

al
in

g 
w

ith
 th

e d
iff

er
en

t c
ha

ra
ct

er
s o

f h
is 

co
l-

le
ag

ue
s..

 P
ro

fe
ss

io
na

l r
el
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io

ns
 co

m
e 

in
 th

e 
fir

st
 p

la
ce

. O
ffe

rs
 su

gg
es

tio
ns

 
re

ga
rd

in
g 

im
pr

ov
in

g 
ot

he
r t

ea
ch

er
s›

 
pe

rf
or

m
an

ce
. P

ar
tic

ip
at

es
 in

 so
lv

in
g 

st
ru

gg
le

s 
be

tw
ee

n 
th

e 
sc

ho
ol

’s
 e

m
-

pl
oy

ee
s. 

A
lw

ay
s r

ev
ise

s h
is 

de
ed

s a
nd

 re
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tio
ns

 
w

ith
 th

e 
ot

he
r t

ea
ch

er
s›

 a
d 

w
or

ks
 o

n 
m

en
di

ng
 th

em
. P

ar
tic

ip
at

es
 in

 e
du

-
ca

tio
na

l s
em

in
ar

s 
an

d 
ge

ts
 u

se
d 

of
 

th
e 

ot
he

rs
 e

xp
er

ie
nc

es
. C

ar
es

 a
bo

ut
 

th
e 

pr
of

es
si

on
al

 d
ev

el
op

m
en

t o
f h

is
 

sc
ho

ol
 a

nd
 c

ol
le

ag
ue

s.
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4:
 H

ig
h 
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al

ity
 le

ar
ni

ng
 a

nd
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ac
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ng
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4.
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 D
ev

el
op

 st
ud

en
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› p
er

fo
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an
ce

 in
 le
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ng
, e

th
ic

s, 
at

tit
ud
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nd
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n.
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2
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Th

e 
te

ac
he

r 
m

as
te

rs
 a

dm
in

-
is

tr
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io
na

l m
an

-
ag

em
en

t 
of

 h
is

 
cl

as
s.

H
as

 l
ow

 i
nt

er
es

t 
in

 th
e 

ed
uc

at
io

na
l 

en
vi

ro
nm

en
t o

f t
he

 
cl

as
s.

 W
as

te
s 

th
e 

pe
ri

od
’s

 t
im

e 
in

 
irr

el
ev

an
t s

ub
je

ct
s 

to
 

th
e 

pe
ri

od
’s

 
to

pi
c.

 M
os

t o
f 

th
e 

tim
e S

tu
de

nt
s w

or
k 

in
di

vi
du

al
ly

. T
re

at
s 

st
ud

en
ts

 f
ai

rly
 a

nd
 

w
ith

 re
sp

ec
t.

C
re

at
es

 a
n 

ap
pr

op
ria

te
 le

ar
ni

ng
 

en
vi

ro
nm

en
t. 

 C
re

at
es

 a
n 

ap
pr

o-
pr

ia
te

 le
ar

ni
ng

 e
nv

iro
nm

en
t i

n 
th

e 
cl

as
sr

oo
m

 w
hi

ch
 p

ro
m

ot
es

 
in

di
vi

du
al

 w
or

k.
 S

pe
nd

s p
ar

t o
f 

th
e 

pe
rio

d’
s 

tim
e 

in
 s

et
tin

g 
or

-
ga

ni
za

tio
na

l i
ss

ue
s. 

D
iv

id
es

 th
e 

st
ud

en
ts

 in
to

 g
ro

up
s,

 b
ut

 th
ei

r 
w

or
k 

re
m

ai
ns

 se
pa

ra
te

ly
. T

re
at

s 
st

ud
en

ts
 fa

irl
y 

an
d 

w
ith

 re
sp

ec
t. 

D
oe

s 
no

t l
in

k 
st

ro
ng

 c
la

ss
 m

an
-

ag
em

en
t w

ith
 g

oo
d 

ed
uc

at
io

n.
  

C
re

at
es

 a
n 

ap
pr

op
ria

te
 le

ar
ni

ng
 e

nv
iro

n-
m

en
t. 

 C
re

at
es

 a
n 
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pr

op
ria

te
 le

ar
ni

ng
 e

n-
vi

ro
nm

en
t i

n 
th

e c
la

ss
ro

om
 w

hi
ch

 p
ro

m
ot

es
 

in
di

vi
du

al
 an

d 
co

op
er

at
iv

e w
or

k.
 M

an
ag

es
 

th
e 

pe
rio

d’
s 

tim
e 

ef
fe

ct
iv

el
y.

 D
ev

el
op

s 
a 

su
pp

or
tiv

e c
la

ss
 at

m
os

ph
er

e w
he

re
 st

ud
en

ts 
ar

e d
iv

id
ed

 in
to

 g
ro

up
s t

ha
t r

es
pe

ct
 an

d 
he

lp
 

ea
ch

 o
th

er
. S

et
s 

hi
gh

 w
or

k 
an

d 
be

ha
vi

or
 

cr
ite

ria
 in

 h
is

 c
la

ss
. T

re
at

s 
st

ud
en

ts
 fa

irl
y 

an
d 

w
ith

 re
sp

ec
t. 

A
ss

er
ts

 th
at

 so
ci

al
 sk

ill
s 

ne
ed

 to
 b

e 
in

se
rte

d 
w

he
n 

bu
ild

in
g 

th
e 

in
-

di
vi

du
al

s’ 
ch

ar
ac

te
rs

. 

Cr
ea

te
s t

ea
ch

in
g 

m
et

ho
ds

 to
 b

e u
se

d 
in
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ou
t 

co
ns

ul
tin

g 
th

e s
tu

de
nt

s, 
th

ei
r p

ar
en

ts,
 

ot
he

r 
te

ac
he

rs
, 

th
e 

ed
uc

at
io

na
l 

su
pe

rv
is

or
 a

nd
 th

e 
di

re
ct

or
 o

f 
th

e 
sc

ho
ol

.

Pa
rt

ic
ip

at
es

 i
n 

th
e 

pr
oc

es
s 

of
 

pr
ep

ar
in

g 
th

e 
sc

ho
ol

’s
 

ex
tr

a 
-c

ur
ri

cu
la

r 
ac

tiv
iti

es
 p

la
n 

w
hi

ch
 

in
cl

ud
ed

 a
ct

iv
iti

es
 fo

r t
he

 d
iff

er
en

t 
in

di
vi

du
al

s,
 g

ro
up

s,
 c

la
ss

es
 a

nd
 

th
e 

w
ho

le
 s

ch
oo

l. 
C

om
pl

em
en

ts
 

ex
tr

a 
-c

ur
ri

cu
la

r 
ac

tiv
iti

es
 w

ith
 

te
ac

hi
ng

-le
ar

ni
ng

 p
ro

ce
ss

. L
in

ks
 

no
n-

cu
rr

ic
ul

um
 a

ct
iv

iti
es

 w
ith

 
th

e 
sc

ho
ol

’s
 v

is
io

n 
an

d 
m

is
si

on
 

pl
an

. 
R

eq
ui

re
s 

th
e 

pa
rt

ic
ip

at
io

n 
of

 th
e 

st
ud

en
ts

, t
he

ir 
pa

re
nt

s 
an

d 
ot

he
r t

ea
ch

er
s w

he
n 

pl
an

ni
ng

 e
xt

ra
 

-c
ur

ric
ul

ar
 a

ct
iv

iti
es

. 

Im
pl

em
en

ts 
ex

tra
 -c

ur
ric

ul
ar

 ac
tiv

iti
es

 
pl

an
 w

ith
 th

e s
ch

oo
l’s

 d
ev

el
op

m
en

t 
pl

an
. P

ar
tic

ip
at

es
 i

n 
th

e 
sc

ho
ol

s›
 

te
am

s 
an

d 
th

e 
co

m
m

un
ity

’s
 te

am
s 

th
at

 f
ol

lo
w

 u
p 

th
e 

im
pl

em
en

ta
tio

n 
of

 ex
tra

 -c
ur

ric
ul

ar
 ac

tiv
iti

es
. I

ns
er

ts 
th

e 
ex

tra
 -

cu
rr

ic
ul

ar
 a

ct
iv

iti
es

 i
n 

th
e 

st
ud

en
t’s

 a
ca

de
m

ic
 r

ec
or

d 
an

d 
m

ak
e t

he
m

 p
ar

t o
f h

is 
ac

ad
em

ic
 fi

na
l 

gr
ad

es
. E

nr
ol

ls 
hi

s s
ch

oo
l w

ith
 o

th
er

 
sc

ho
ol

’s
 e

xt
ra

 -c
ur

ric
ul

ar
 a

ct
iv

iti
es

. 
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he
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he

r t
ak

es
 ca

re
 

of
 th

e 
sc

ho
ol

’s
 b

us
in

es
s 

an
d 

ra
is

in
g 

its
 st

at
us

.

Fo
llo

w
s 

up
 th

e 
st

ud
en

ts
’ o

ut
pu

ts
 

an
d 

he
lp

s 
th

e 
sc

ho
ol

 in
 d

er
iv

in
g 

le
ss

on
s 

fr
om

 th
e 

st
ud

en
ts

’ r
es

ul
ts

. 
K

no
w

s t
he

 m
or

al
 d

im
en

si
on

s o
f h

is
 

jo
b.

 A
cc

ep
ts

 b
ei

ng
 m

an
da

te
d 

w
ith

 a 
jo

b 
fr

om
 th

e 
di

re
ct

or
 o

f t
he

 s
ch

oo
l 

bu
t p

er
fo

rm
s i

t w
ith

 th
e 

le
as

t e
ffo

rt.
 

So
m

et
im

es
 h

e 
tre

at
s 

st
ud

en
ts

 a
nd

 
te

ac
he

rs
 in

 a
 n

on
-a

cc
ep

ta
bl

e 
w

ay
. 

Fo
llo

w
s 

up
 th

e 
st

ud
en

ts
’ o

ut
pu

ts
 

an
d 

he
lp

s t
he

 sc
ho

ol
 in

 d
er

iv
in

g 
le

s-
so

ns
 fr

om
 th

e 
st

ud
en

ts
’ r

es
ul

ts
 a

nd
 

m
ov

in
g 

fo
rw

ar
d.

 K
no

w
s t

he
 m

or
al

 
di

m
en

si
on

s o
f h

is
 jo

b 
an

d 
ab

id
es

 b
y 

th
em

. T
ru

sts
 h

is 
co

lle
ag

eu
s a

nd
 ta

lk
s 

pr
ou

dl
y 

ab
ou

t t
he

ir 
sk

ill
s. 

A
cc

ep
ts

 
be

in
g 

m
an

da
te

d 
w

ith
 a 

jo
b 

fr
om

 th
e 

di
re

ct
or

 o
f t

he
 sc

ho
ol

 b
ut

 p
er

fo
rm

s i
t 

w
ith

 th
e l

ea
st

 ef
fo

rt.
 T

re
at

s s
tu

de
nt

s 
an

d 
te

ac
he

rs
 in

 a 
ni

ce
 w

ay
 an

d 
ga

in
s 

th
ei

r r
es

pe
ct

.

Fo
llo

w
s 

up
 th

e 
st

ud
en

ts
’ o

ut
pu

ts
 

an
d 

he
lp

s t
he

 sc
ho

ol
 in

 d
er

iv
in

g 
le

s-
so

ns
 fr

om
 th

e 
st

ud
en

ts
’ r

es
ul

ts
 a

nd
 

m
ov

in
g 

fo
rw

ar
d.

 P
ro

po
se

s e
ffe

ct
iv

e 
su

gg
es

tio
ns

 to
 d

ev
el

op
 th

e 
sc

ho
ol

 
an

d 
pr

om
ot

es
 i

ts
 w

or
ke

rs
’ s

ki
lls

. 
B

oa
st

s 
ab

ou
t t

he
 a

ch
ie

ve
m

en
ts

 o
f 

th
e 

in
di

vi
du

al
s 

an
d 

gr
ou

ps
 in

 h
is

 
sc

ho
ol

. R
ep

re
se

nt
s t

he
 sc

ho
ol

  p
ub

-
lic

 m
ee

tin
gs

, c
ou

rs
es

 a
nd

 se
m

in
ar

s. 
Pa

rti
ci

pa
te

s i
n 

th
e p

ro
ce

ss
 o

f m
ak

in
g 

de
ci

si
on

s.

W
or

ks
 o

n 
hi

m
se

lf 
to

 b
e a

 g
oo

d 
m

od
el

 
fo

r t
he

 st
ud

en
ts 

an
d 

th
e t

ea
ch

er
s a

nd
 

te
lls

 th
em

 h
is 

in
te

nt
io

n.
 P

ar
tic

ip
at

es
 

in
 p

re
pa

rin
g 

br
oa

ch
er

s 
an

d 
m

ag
a-

zi
ne

s 
th

at
 p

ro
m

ot
es

 g
oo

d 
m

or
al

s.
 

W
ar

de
d 

ce
rti

fic
at

es
 an

d 
pr

iz
es

 fr
om

 
th

e 
sc

ho
ol

, c
om

m
un

ity
, m

in
is

try
, 

et
c.

 L
ea

ds
 m

ed
ia

 c
am

pa
ig

ns
 a

nd
 

so
ci

al
 o

ne
s 

in
 o

rd
er

 to
 s

up
po

rt 
th

e 
sc

ho
ol

’s
 ac

tiv
iti

es
 an

d 
pu

bl
is

he
s i

ts
 

ac
tiv

iti
es

.  
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ad

s 
an

d 
pr

ep
ar

es
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tiv

iti
es

 b
ey

on
d 

th
e 

fo
r-

m
al

 b
or

de
rs

 o
f h

is
 p

ro
fe

s-
si

on
. 

Pe
rf

or
m

s 
w

ha
t 

th
e 

pr
of

es
si

on
al

 
de

sc
rip

tio
n 

of
 h

is
 p

ro
fe

ss
io

n 
as

ks
 

hi
m

 to
.

Pa
rti

ci
pa

te
s i

n 
th

e s
ch

oo
l’s

 ac
tiv

iti
es

 
if 

th
e d

ire
ct

or
 as

ke
d 

hi
m

 to
, a

nd
 p

er
-

fo
rm

s t
he

m
 w

ith
 th

e 
le

as
t e

ffo
rt.

Pa
rti

ci
pa

te
s v

ol
un

ta
ry

 in
 th

e s
ch

oo
l’s

 
ac

tiv
iti

es
. P

ro
po

se
s e

xt
ra

 a
ct

iv
iti

es
 

an
d 

w
or

ks
 f

or
 m

ak
in

g 
hi

s 
jo

b 
as

 
pe

rf
ec

t a
s p

os
si

bl
e.

 

Es
ta

bl
is

he
s 

gr
ou

ps
 a

nd
 te

am
s 

w
ho

 
pe

rfo
rm

 ex
tra

 ac
tiv

iti
es

. O
pe

ns
 co

m
-

m
un

ic
at

io
n 

ch
an

ne
ls

 w
ith

 d
iff

er
en

t 
in

st
itu

tio
ns

.
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  P
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ir
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en

t t
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an
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ffi
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tio
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r e
nf

or
ce

s 
th

e 
st

ud
en

ts
’ 

lo
ya

lty
 t

o 
th

ei
r s

ch
oo

l.

T
he

 t
ea

ch
er

›s
 r

el
at

io
n-

sh
ip

 w
ith

 th
e 

st
ud

en
ts

 is
 

ve
ry

 fo
rm

al
 a

nd
 re

vo
lv

es
 

ab
ou

t t
ea

ch
in

g 
hi

s s
ub

je
ct

. 
So

m
et

im
es

 h
e 

or
ga

ni
ze

s 
co

m
pe

tit
io

ns
 b

et
w

ee
n 

th
e 

st
ud

en
ts

.

B
ui

ld
s r

el
at

io
ns

 w
ith

 th
e 

st
ud

en
ts

 a
nd

 
pa

rti
ci

pa
te

s i
n 

co
ns

um
in

g 
th

e 
so

ur
ce

s 
of

 th
e 

sc
ho

ol
 fo

r t
he

 st
ud

en
ts

› b
en

ef
it.

 
O

rg
an

iz
es

 c
om

pe
tit

io
ns

 b
et

w
ee

n 
th

e 
st

ud
en

ts
. 

B
ui

ld
s c

lo
se

 a
nd

 c
on

tin
uo

us
 re

la
tio

ns
 

w
ith

 th
e s

tu
de

nt
s a

nd
 g

iv
es

 th
e s

tu
de

nt
s 

th
e s

pa
ce

 to
 ex

pr
es

s t
he

ir 
op

in
io

ns
 an

d 
m

an
ag

in
g 

th
e 

sc
ho

ol
s›

 r
es

ou
rc

es
 f

or
 

th
ei

r b
en

ef
it.

  O
rg

an
iz

es
 c

om
pe

tit
io

ns
 

be
tw

ee
n 

th
e s

tu
de

nt
s o

f h
is

 sc
ho

ol
 an

d 
ot

he
r s

ch
oo

ls
.

C
re

at
es

, w
ith

 th
e 

st
ud

en
ts

, w
or

ki
ng

 
gr

ou
ps

 th
at

 h
el

p 
in

 s
er

vi
ng

 th
e 

ed
uc

a-
tio

na
l p

ro
ce

ss
 in

 th
e 

sc
ho

ol
. C

re
at

es
 

su
pp

or
tiv

e 
gr

ou
ps

 w
hi

ch
 c

on
si

st
 o

f a
 

nu
m

be
r 

of
 g

oo
d 

st
ud

en
ts

 w
ho

 te
ac

h 
le

ss
-g

oo
d 

on
es

. C
re

at
es

 st
ud

en
ts

’ c
om

-
m

itt
ee

s 
w

hi
ch

 o
rg

an
iz

e 
th

e 
co

ns
um

p-
tio

n 
of

 th
e 

sc
ho

ol
 re

so
ur

ce
s.

26
- 

Th
e 

te
ac

he
r 

is
 in

te
r-

es
te

d 
in

 t
he

 G
ui

da
nc

e 
ed

uc
at

io
na

l 
gu

id
an

ce
 

ta
sk

 a
nd

 in
 th

e c
hi

ld
re

n’
s 

ri
gh

ts
. 

D
oe

sn
’t 

ca
re

 a
bo

ut
 t

he
 

ed
uc

at
io

na
l g

ui
da

nc
e 

in
 

th
e 

sc
ho

ol
. D

oe
sn

’t 
lin

k 
th

e 
w

ay
 o

f 
hi

s 
tre

at
m

en
t 

of
 th

e 
st

ud
en

ts
 w

ith
 th

e 
ch

ild
re

n’
s r

ig
ht

s.

H
el

ps
 th

e 
ed

uc
at

io
na

l g
ui

de
 in

 h
is

 jo
b 

in
 ex

tre
m

e c
as

es
. K

no
w

s t
he

 ch
ild

re
n’

s 
rig

ht
s. 

Pa
rti

ci
pa

te
s i

n 
ch

ild
re

n›
s r

ig
ht

s 
ca

m
pa

ig
ns

 in
si

de
 th

e 
sc

ho
ol

.

H
el

ps
 th

e e
du

ca
tio

na
l s

up
po

rt 
in

 b
ei

ng
 

al
w

ay
s 

co
nn

ec
te

d 
w

ith
 th

e 
st

ud
en

ts
’ 

pa
re

nt
s. 

Fo
rm

s h
is

 a
ct

s i
n 

ac
co

rd
an

ce
 

w
ith

 th
e 

rig
ht

s o
f c

hi
ld

re
n.

 F
ac

ili
ta

te
s 

th
e 

pr
oc

es
s 

of
 o

rg
an

iz
in

g 
se

m
in

ar
s 

th
at

 in
cl

ud
e 

th
e 

le
ad

 a
nd

 th
e 

pa
rti

ci
-

pa
tio

n 
of

 h
is

 s
tu

de
nt

s. 
Pa

rti
ci

pa
te

s 
in

 
ch

ild
re

n›
s r

ig
ht

s c
am

pa
ig

ns
 th

at
 ai

m
 to

 
ra

is
e 

th
e 

aw
ar

en
es

s o
f r

ig
ht

s b
et

w
ee

n 
th

e p
ar

en
ts.

 S
tu

de
nt

s p
ar

tic
ip

at
e i

n 
su

ch
 

ca
m

pa
ig

ns
. 

Pa
rti

ci
pa

te
s 

in
 n

at
io

na
l a

nd
 in

te
rn

a-
tio

na
l s

em
in

ar
s 

re
ga

rd
in

g 
ch

ild
re

n’
s 

rig
ht

s.
 P

ub
lis

he
s 

ar
tic

le
s 

in
 th

e 
m

e-
di

um
 o

f t
he

 ri
gh

ts
 o

f t
he

 c
hi

ld
re

n.
 P

re
-

pa
re

s 
ac

tiv
iti

es
 r

eg
ar

di
ng

 c
hi

ld
re

n’
s 

rig
ht

s 
an

d 
in

se
rt 

th
em

 in
 h

is
 m

at
er

ia
l 

fo
r s

tu
dy

. E
nc

ou
ra

ge
s 

hi
s 

st
ud

en
ts

 to
 

pe
rf

or
m

 th
ei

r r
ig

ht
s i

ns
id

e a
nd

 o
ut

si
de

 
th

e 
cl
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s.
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Th
e 

te
ac

he
r 

pa
rt
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i-
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te
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in
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he
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ro

ce
ss

 o
f 

co
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ol
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es
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on
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Th
e a
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de
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f t
he

 te
ac

he
r 

to
w

ar
ds
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e 

sc
ho
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-
se
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 is

 a
cc
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bl
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C
on

se
rv

es
 th

e 
sc

ho
ol

’s
 p

os
se

ss
io

ns
 

an
d 

en
co

ur
ag

es
 th

e 
st

ud
en

ts
 to

w
ar

ds
 

co
ns

er
vi

ng
 th

em
. P

ar
tic

ip
at

es
 w

ith
 th

e 
st

ud
en

ts
 v

ol
un

ta
ry

 w
or

k 
in

si
de

 t
he

 
sc

ho
ol

: p
ai

nt
in

g 
th

e 
w

al
ls

, p
la

nt
in

g 
tre

es
, p

la
nt

in
g 

ga
rd

en
s 

fo
r e

ac
h 

cl
as

s 
or

 a
 g

ro
up

 o
f c

la
ss

es
.  

  

En
co

ur
ag

es
 t

he
 s

tu
de

nt
s 

to
w

ar
ds

 
co

ns
er

vi
ng

 th
e 

sc
ho

ol
’s

 p
os

se
ss

io
ns

 
th

ro
ug

h 
pa

yi
ng

 h
ar

d 
ef

fo
rt 

to
 m

ak
e 

th
em

 a
pp

re
ci

at
e 

its
 v

al
ue

. A
ct

s 
lik

e 
a 

go
od

 m
od

el
 f

or
 th

e 
st

ud
en

ts
 w

he
n 

de
al

in
g 

w
ith

 th
e 

sc
ho

ol
’s

 p
os

se
ss

io
ns

. 
Pa

rti
ci

pa
te

s w
ith

 th
e 

st
ud

en
ts

 a
nd

 th
e 

so
ci

et
y 

m
em

be
rs

 in
 th

e 
in

si
de

-s
ch

oo
l 

vo
lu

nt
ar

y 
w

or
k:

 p
ai

nt
in

g 
th

e 
w

al
ls

, 
pl

an
tin

g 
tre

es
, p

la
nt

in
g 

ga
rd

en
s 

fo
r 

ea
ch

 c
la

ss
 o

r a
 g

ro
up

 o
f c

la
ss

es
.  
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s r
ef
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m

 m
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nt
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 w
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of
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e 
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ol

’s
 p
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. B
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w
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p 
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 th

e s
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de
nt

s, 
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r 
of

 te
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ng

 m
et

ho
ds

 in
 o

rd
er

 to
 e

as
e 

th
e 

bu
rd

en
 o

n 
th

e 
sc

ho
ol

, e
nc

ou
ra
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s 

co
op

er
at

iv
e w

or
k 

be
tw

ee
n 

th
e s

tu
de

nt
s 

an
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r p
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s 
an

 a
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tiv
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m
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t f
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e 
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n.
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y 
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 p
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at
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y 
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s’ 
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rm
 d
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tiv
iti

es
. 

H
el
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 c
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 c
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an
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. D
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ol
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rd
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 h
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p 
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ci
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nt
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 d
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 c
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 re
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 d
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l d
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 m
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 f
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e 

te
ac

he
r 

us
es

 
va

ri
ed

 e
va

lu
at

io
n 

fo
rm

s, 
m

et
ho

ds
 a

nd
 g

oa
ls

 o
f 

ev
al

ua
tio

n.

Ev
al

ua
te

s t
he

 st
ud

en
ts

’ b
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 d
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 b
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 c
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e c
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r p
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 p
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 p
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r c
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r t
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s c
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 c
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 d
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r p
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l c
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f d
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 l
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at
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at
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ra
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r t
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 p
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at
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 D
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 D
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s b
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Th
e 

te
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r 
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hi

ng
.
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ith
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Preparation Committee 

1-Consultant Committee:

Mr. Basri Saleh\ presedent.
Mr. Subhi Al Kayed\ Deputy Minister for Administrative and financial affairs.
Jihad Zakarneh\ Deputy Minister for Educational affairs. 
Mr. Fawaz Mujahed\ General Director of Building.
Ms. Shahinaz al Far\ NIET.
Mr. Sameer Rajab\ NIET.
Dr. Mohammad Al Sboua\ Presedent of Quality Association.
Mr. Ali Manasrah\ General Directory of curriculum. 
Jamil Abu Saada\  General Directory of  ( scientific topics).
Mr. Tharwat Zaid\ General Directory of Supervision.
Ms. Rima Al Keelany\ General Directory of Special Education.
Dr. Mohammad Al Rimawi\ General Directory of School Health.
Mr. Saada Hammouda\ General Directory of  Planning.
Dr. Mohammad Matar\ Department of Evalation.
Mr. Mowfak Al Khateeb\ Ministers  council Affairs.
Mr. Jihad Al Driedy\ Projects.
Mr. Nihad Abu Ghazaleh\Publications. 
Ms. Suad Al Qadoumi\ General Education.
Mr. Mustafa Al Awdeh\ Administrative Affairs.

2- Educational Expert: Dr. 

Saeed  Assaf\ Educational Consultant.

3. The Technical Committee of Preparing Standards:

Ms. Shahenaz Al-Far (the director), Eng. Samir Rajab, Mrs. Sofya Rimawi, Mr. Walid Ihshaish, 
Mr. Sadeq Al-Khdoor, Ms. Fatema Jeethni, Ms. Kholood Naser, Ms. Itaf Ahmed, Mr. Moamar 
Shtewi, Mr. Khalil Alawne, Mr. Mohammed Makhalfe, Ms. Fadila Mohammed Yosef, Mr. Ma-
ree Al-Sous, Mr. Mamoon Jaber, Mr. Mohammed Sami, Dr. Bassam Al-Haj, Mr. Ali Abu-Zaid, 
Mr. Murad Duridi, Mr. Mohammed Qutait, Ms. Rima Salame, Ms. Amena Shoman, Ms. Ghada 
Sehwail, Ms. Rania Baker, Ms. Hala Rafiq, Ms. Rasha Darwish, Mr. Mahmood Mohamed, 
Mr.Zyad Mohammed, Ms. Sa’da Khail, Mr. Mosbah Al-Zahri, Mr. Mohammed Al-Yaaqobi, Mr. 
Naael Abedallatif, Mr. Mahmud Matar, Mr. Waa’l Tawfiq, Mr. Aysar Abdelrahim, Mr. Bahjat 
Al-Helew, Mr. Nabeel Mahmood.

4-The participants in the discussing meetings:
Dr. Munir Sarhan/ College of educational Sciences
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Mr. Rabab Tmish/ Bethlehem University.
Dr. Khawla Al-Shakhshir/ Birzeit University.
Mr. Nader Abu-Khakaf/ Al-Quds Open University.
Ms. Nuha Afoni/ Al-Quds University
Mr. Ali Shakoor/ An-Najah National University.
Dr. Basem Rateb Mohammed/ Al-Quds University
Dr. Nasir Al-Saafin/ College of educational Sciences
Mr. Nabil Mansour/ College of educational Sciences
Dr. Ahmed Amin/ An-Najah National University
Dr. Sozan Arafat/ An-Najah National University
Dr. Insaf Abass/ Al-Quds Open University
Dr. Mohammed Imran/ College of educational Sciences
Dr. Nancey Al-Yass/ Bethlehem University.
Mr. Wahid Jubran/ UNRWA
Mr. Ismaeel Nojoom/ Al- Mawrid
Mr. Refat Al-Sabbah/ Teacher Creativeness Center
Mr. Hothayfa Jalamneh/ Teacher Creativeness Center
Dr. Ibrahim Makkawi/ Birzeit University. 

5-Teachers and principals who participated in the workshops of experiencing standards:

Hytham Talahmeh, Samih Abu-Zakya, Waffa Al-Torki, Aysha Sabah, Ibtesam Mostafa, Nabila 
Hamdan, Mahyia Shtayia, Hana Yonis, Saffa Ali, Kefah Abu- alrub, Fadyi Khatib, Sozan Shahin, 
Naela Rashid, Samira Ali, Ferial Abu-Alan, Fakhria Daraghmeh, Majeda Atyah, Sonia Ahmed, 
Shomoo Darwish, Andalib Qashtam, Walid Hamid, Helmi Amer, Iyad Odeh, Hassan Naji, Az-
zam Balawne, Adel Mahmud, Feras Mohammed, Ali Abu Helw, Mahmud Atallah, Mohammed 
Al shikh, Marwan Fares, Rehab Shakhtoor, Samira Rawaydeh, Husin Najajrah, Mohammed Al-
Saghir, Khalid Mohammed, Thyab Kalesh, Frid Shawar, Zyiad Mostafa, Inshrah Swedan, Fatena 
Aref, Abdellatif Abu-Zart, Ayman Al-Eker, Shefa Sholi, Hana Amin, Wajeda Radwan, Srin Eid, 
Htem Khlif, Marwan Saleh.

6-Revision committee:

Ms. Shahenaz Al-Far,   Mr. Marwan Bakir,   Mr. Sadeq Al-Khodoor
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