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Standard 4.2 Developing and Implementing a Professional Growth Plan

Translates results of self-assessment/evaluation into systematic action. The vehicle
for such action is a professional development plan based on doing action research,
meeting in communities of practice, and documenting evidence of growth in a portfolio
of professional practice.

4.2.1.

4.2.2.

4.2.3.

INDICATORS
Develops a written development plan.

For example, the trainer develops a written professional development plan that includes
a philosophy of teaching and identifies specific practices or competencies he/she will
work to improve (written as SMART goals).

Monitors progress relative to the professional development plan.

For example, the trainer uses a portfolio of professional practice to document results
of action research and to chart progress in achieving targeted goals for professional
development.

Routinely participates as a critical friend in a professional learning community.

For example, the trainer regularly participates in a structured and systematic process of
working collaboratively with colleagues in recurring cycles of inquiry and action research
in order to achieve better results for the learners they serve.
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DOMAIN IV

Professional Growth in a Community of Practice

Trainers possess knowledge, dispositions, and skills that enable them to continuously
reflect on and take action—independently and with critical friends in a professional
learning community—to improve their practice and enhance their professional
development based on results from the learners they train. (This domain and its
standards have direct bearing on the standards in Domain 3).

Standard 4.1. Evaluating Personal Performance

Takes responsibility for his/her own professional growth by routinely engaging in
deliberate and systematic reflective inquiry focusing on the impact of his/her practice
on helping learners achieve their learning goals.

4.1.1.

4.1.2.

4.1.3.

INDICATORS
A NIET trainer...
Identifies specific areas of pedagogical strength and weakness within Domain lIl.

For example, the trainer collects data from formative assessments, shares the
information and gets feedback from a critical friend, and then identifies specific practices
for improvement.

Evaluates the effectiveness of individual training lessons, units, or modules.

For example, the trainer determines how effective a workshop segment or training
unit was in terms of enhancing the learners’ achievement by identifying the causes of
success or failure.

Evaluates the effectiveness of specific training practices across different categories of
learners (e.g., men/women, novice/experienced, older/younger, etc.).

For example, the trainer determines the effectiveness of specific instructional
techniques regarding the achievement of subgroups of learners and identifies reasons
for discrepancies among them.
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Standard 3.3. Monitoring and Managing Learners’ Active Engagement and High
Expectations

Consciously and continuously scans the workshop or training room to determine if
learners are engaged and takes steps to re-engage them if they are not.

INDICATORS

3.3.1. Increases learner engagement.
For example, observes and responds when learners are not engaged and uses
appropriate techniques to stimulate active learning such as puzzles or games; learner-
facilitated Q&A; physical movement activities; or, by livening up the pace, or by asking
learners to talk about themselves in relation to the training content.

3.3.2. Communicates high expectations.
For example, the trainer establishes an appropriate affective tone with all learners
regardless of their proficiency levels; provides equal opportunities to all learners to
engage in challenging learning activities; and, demonstrates respect and appreciation
for struggling learners by offering them the same positive affective tone they do for
high-proficiency learners.
Standard 3. 4. Establishes norms and procedures to sustain learners’ commitment to
active learning and engagement
Consistently and fairly uses appropriate management strategies that acknowledge
learners’ adherence to or failure to abide by norms of behavior established and agreed
on by consensus, ideally, at the beginning of the training.
INDICATORS

3.4.1. Establishes ground rules.

For example, the trainer reminds learners of established norms and procedures; reviews
current norms and procedures and allows the learners to revise or establish new norms
and procedures.

3.4.2. Organizes the physical layout of the training space for optimal learning.

For example, the trainer enhances engagement by reorganizing materials, reconfiguring
the room and seating arrangement, or by creating learning stations.
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Standard 3.2. Selecting Learner-centered Methods and Techniques Appropriate for
Adult Learners

Puts into practice learner-centered principles, methods and techniques to structure
and sustain high levels of interest, motivation, and engagement of adult learners in
professional development contexts.

3.2.1.

3.2.2.

3.2.3.

INDICATORS

Uses pedagogical content knowledge to introduce new content (concepts, big ideas,
skills).

For example, the trainer selects appropriate representations and explanations of
new knowledge for efficient processing; summarizes new information; presents new
knowledge in multiple ways; and uses a variety of questioning techniques.

Sets up opportunities for practicing and deepening knowledge and skills.

For example, the trainer allows learners to engage with and practice newly introduced
knowledge and skills independently; allows learners to reflect on and analyze
misconceptions and errors; encourages learners to examine similarities and differences
among cross-cutting knowledge and practices; provides opportunities for groups of
learners to experiment collectively with new knowledge and skills through collaborative
problem solving or projects.

Engages learners in authentic performance assessments (i.e. real-world applications of
knowledge and skills).

For example, the trainer engages learners in activities that require them to apply new
knowledge or skills in job-embedded contexts such as a project where they must
formulate questions and hypotheses, question assumptions, plan strategic goals,
experiment, and produce solutions, ideas, or products.
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DOMAIN Il

Training Strategies and Behaviors

Trainers possess appropriate pedagogical content knowledge to deliver trainings
or workshops that ensure the learners’ capacity to transfer their learning to the
specific workplace contexts for which training is being provided.

Standard 3.1. Communicating and Monitoring Learning Goals to Drive Learners’
Progress

Recognizes the positive effects of goal setting, reinforcing learners’ efforts, and uses
affirmative feedback and praise on learners’ attitudes and motivation, and thus uses
effective strategies for communicating learning goals, tracking learners’ progress, and
celebrating success.

3.1.1.

3.1.2;

3.1.3.

INDICATORS

A NIET trainer...

Provides clear learning goals and assessments to measure those goals.

For example, the trainer provides or reminds learners about a specific learning goal.
Tracks learners’ progress.

For example, uses formative assessment and immediate feedback to help learners chart
their individual and group progress on a learning goal.

Celebrates learners’ success.

For example, the trainer helps learners acknowledge and celebrate their current status
on a learning goal as well as gains to their knowledge and skills.
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Standard 2.2. Planning and Preparing Materials, Resources, and Technology

Plans for the appropriate use of traditional materials such as books, flipcharts, DVDs,
manipulatives, and for the use of computer and Internet supported technologies to
enhance instruction and learning.

2.2.1.

2.2.2.

INDICATORS
Plans and prepares for the use of available materials.

For example, the trainer identifies and plans for the effective use of conventional and
readily available materials to help enhance learners’ understanding of the content in a
given training context.

Plans and prepares for the use of available technologies.

For example, the trainer identifies the available technologies that can enhance learners’
understanding of content in a given unit or activity and decides how to use them
most effectively; technologies may include computers, Internet, and both online and
offline interactive technology such as learning objects, smart boards, and social media
platforms like Facebook, Google Groups, blogs, and wikis.

Standard 2.3. Planning and Preparing for the Differentiated Needs of Learners

Makes effective use of multiple and appropriate types of assessment data to identify
each learner’s needs and to develop differentiated learning experiences so that all
learners have opportunities to learn.

2.3.1.

INDICATORS

Plans how to achieve learning goals for each learner by selecting appropriate strategies,
techniques, resources, and materials to differentiate instruction for individuals and
groups of learners.

For example, the trainer plans diagnostic activities to assess prior knowledge and
competency levels of the learners.

2.3.2. Distinguishes between training needs and other types of employee performance issues

or problems and selects what procedures to follow for the latter to be addressed
appropriately.

For example, the trainer reviews the job description or performance evaluations (if
available) of the target learners and aligns the goals and content of the training units
and activities to standards and competences the learners will be held accountable for
at the end of the training.
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DOMAIN II

Planning and Preparing

Trainers possess relevant expertise related to the essential knowledge base and
competencies of the profession, job, or position for which training is being provided.

Standard 2.1. Planning and Preparing Curriculum, Units, and Lessons

Plans and prepares for training units and activities for those units based on four
fundamental goals: what learners are expected to know and be able to do; how the
learners will demonstrate their learning; how the trainer is to respond when learners
are not learning; and how to respond when learners demonstrate proficiency.

INDICATORS
A NIET trainer..

2.1.1. Plans and prepares for effective scaffolding of information within training units and
activities.
For example, the trainer organizes content in such a way so that each new concept or
skill builds on the previous ones.

2.1.2. Plans and prepares for training units and activities to progress toward deep
understanding and transference of knowledge and skills.
For example, the trainer organizes activities within a unit so that learners move from
an understanding of foundational concepts, theories, and big ideas to applying these in
authentic ways and contexts.

2.1.3. Plans and prepares by taking into consideration official standards and competencies
by which the target professionals (learners) will be held accountable.
For example, the trainer ensures that units and activities include relevant concepts
and skills identified in the job description or scope of work the ministry or partner
organization uses to evaluate the performance of the target learners.
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Standard 1.2. Fostering the Exchange of Ideas and Strategies

NIET training staff and managers practice the free and open exchange of ideas,
strategies, and constructive feedback in the professional development of their own
and colleagues’ expertise; this collegial interaction is the foundation for forming a
sustainable professional learning community (PLC) in Domain 4.

1.2.1.

1.2.2

INDICATORS
A NIET trainer..
Seeks out a coach or mentor for areas of need or interest.

For example, the trainer seeks help and input from colleagues and/or critical friends
regarding specific training strategies and behaviors.

Mentors other trainers and shares ideas and strategies.

For example, the trainer provides other trainers with help and input regarding specific
training strategies and behaviors.

Standard 1.3. Supporting Systemic Development

The collegiality and professionalism of NIET trainers must translate into support for
policies and initiatives of the MoEHE, NIET, districts, and schools.

1.3.1.

1.3.2.

INDICATORS

A NIET trainer...

Adheres to MoEHE and NIET policies, rules, and procedures.

For example, the trainer is aware of and adheres to the policies, rules and procedures
regarding professional development at all levels of the educational system of Palestine.
Participates in ministry, district and school initiatives.

For example, the trainer is aware of Ministry and NIET professional development
initiatives and participates in them according to his or her interests, talents and
availability.
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Trainer Performance Standards

DOMAIN |

Professionalism Towards Self and Others

Trainers demonstrate professional values and ethics essential to those working in
the field of professional development and which reflect the fundamental values of
respect, honesty, fairness, equality, and integrity. Professionalism towards self and
others provides the moral context in which all the other Domains function.

Standard 1.1. Promoting a Positive Work Environment

NIET training staff and managers interact with and engage one another in activities that
create a professional environment that fosters everyone’s development.

INDICATORS
A NIET trainer...
1.1.1. Promotes positive interactions about colleagues.

For example, the trainer interacts with other trainers and colleagues in a positive/
constructive manner so as to prevent negative or unhelpful conversations about other
trainers or fellow staff members.

1.1.2 Promotes positive interactions about learners (trainees) and their peers and supervisors.

For example the trainer interacts with learners and their supervisors in a positive/
constructive manner so as to prevent negative or unhelpful conversations about learners
(trainees) particularly in private with their peers or supervisors.
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Standard 5.2. Recruit and Support Diverse Participants

Upholds policies and practices to recruit diverse candidates for positions and vacancies,
and provides new hires and existing staff with an array of social and professional
support mechanisms to enhance their job performance and continuous professional
development.

5.2.1.

5.2.2,

5.2.3.

INDICATORS

Diversity

Institutes practices and policies to recruit, hire, and support diverse staff and other
professionals who engage in the work of NIET.

Global mindset

Establishes norms and practices designed to nurture and reward a global mindset,
where staff welcome and respect different perspectives, demonstrate empathy, think
and behave in flexible ways about interpersonal differences, and champion individual
and cultural diversity.

Monitoring equality of opportunity

Implements processes to monitor, evaluate and improve NIET’s capacity to provide
equitable professional learning opportunities and resources for its staff and clients.

18




Domain 5

Diversity, Equity and Global Consciousness

NIET develops and supports the recruitment, knowledge, skills, and dispositions of
staff resulting in professional learning and growth for all, and ensures the capacity
of its staff, clients and partners (local and global) to interact on the basis of respect
for their shared humanity in an increasingly interconnected world.

Standard 5.1. Equitable Opportunities to Learn and Grow Professionally

Provides its staff and clients equal access to opportunities and resources for learning
and professional development, and establishes a mechanism to systematically evaluate,
revise, and develop policies and practices to ensure equitable opportunities and
outcomes for all.

5.1.1.

5.1.2.

INDICATORS
Equitable learning opportunities and outcomes

Implements processes, with the cooperation of its partners, to ensure and evaluate
the extent that its professional development strategies and activities create equitable
learning opportunities and outcomes for its diverse clientele.

Ethical leadership and management

Creates the conditions for all levels of NIET’s leadership to model, uphold and reward
practices that embody the values of democracy, fairness, gender equity, social
responsibility, and local and global sustainability.

17




Standard 4.3. Roles

Ensures the effectiveness, suitability and sustainability of job performance through well-
defined and regularly updated job descriptions, performance criteria, and by supporting
mechanisms for continuous professional development.

4.3.1.

4.3.2.

4.3.3

4.3.4,

INDICATORS
Boundary-spanning roles

Creates and modifies existing roles (i.e. job positions and their respective scopes of
work), moving beyond traditional roles and organizational borders to encourage,
develop, and support boundary-spanning roles and skills.

Updating job descriptions

Establishes and regularly updates job descriptions for roles that include qualifications
for entry, performance criteria, and processes for entry and exit.

Mechanisms for new employee induction and development

Provides induction for new hires and a range of professional development opportunities
for staff members whose job descriptions require updating.

Mechanisms for mentoring and systems development

Provides additional training skills to staff members who have mastered higher-level
training competencies so as to enable them to mentor and develop new trainers and to
help scale-up and sustain NIET’s training systems.

16




Standard 4.2. Resources

Strategically allocates its human and material resources in order to advance the success
of its mission and the mission of its partners with whom it shares mutual commitments,
goals and objectives.

4.2.1.

4.2.2.

4.2.3.

4.2.4,

INDICATORS
Strategic allocation of resources

Acquires and allocates resources to support the work of its staff including time, space,
incentives, professional development, leadership, technology, plus other resources
available through the Ministry, to advance the strategic goals of NIET.

Monitoring organizational budget

Develops and monitors an annual budget to ensure resources are available and that such
resources permit NIET’s staff to work during their regular work day, but also provides
rewards or incentives to staff who must work overtime.

Allocation of knowledge and information

Develops internal channels for cascading information throughout NIET to ensure that its
workforce can access and exchange information and knowledge relevant to their tasks
and responsibilities.

Technology for organizational management

Deploys appropriate technology to its operations (e.g., management tasks; service
production; financial management; handling knowledge and information; interacting
with stakeholders, etc.) and provides staff with requisite training for the effective use of
technology.

15




Domain 4

Structures, Resources, and Roles

NIET uses its authority and resources to articulate its mission and establishes
leadership structures that support the learning and development of its human
resources as well as those of its clients and partners. NIET ensures that structures,
programs, resources and decisions support the missions of both NIET and its
partners. NIET creates new roles and modifies existing roles of its human resources
to achieve its mission.

Standard 4.1. Leadership Structures

Guarantees that individuals in positions of leadership and authority are engaged in
communication, consultation, and decision-making within and across the units comprising
NIET and permits them to meet regularly with counterparts and key stakeholders from
partner institutions for effective oversight of mutual commitments and collaborative work.

4.1.1.

4.1.2.

4.1.3.

4.1.4.

4.1.5.

INDICATORS
Oversight of collaborative work
The work, administrative, and support structures of NIET engage and include managers and

staff from all departments, as well as individuals in leadership positions from its partner
institutions, in the systematic oversight of collaborative work.

Systemic leadership
Leadership structures at all levels of NIET build the organization’s culture, capacity, and

engagement of its human resources so that all strategies, processes, and practices are
enabled to support the achievement of overall organizational goals and objectives.

Shared leadership

Leadership structures create and encourage conditions for the delegation of authority,
responsibilities and competencies, including accountability, of its human resources (i.e.,
NIET empowers its staff to exercise shared leadership).

Readiness for innovation

Creates and develops a culture and readiness for innovation by training, benchmarking,
forming professional learning communities and collaborative teams, and by fostering an
environment for gaining ideas, initiatives and suggestions from staff for the development
of NIET’s plans, strategies, goals and processes.

Transparent leadership

Individuals in positions of authority enact and support a transparent leadership based
on mutual trust, respect, and feedback, and model open communication in a way that
motivate staff at all levels to improve and leverage their competencies for NIET’s success.
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Standard 3.2. Intra-organizational

Creates structures, processes and practices within and across units to foster systematic
and frequent collaboration to solve everyday work problems; to develop and share best
practices; and to foster a climate of mutual respect and trust that fosters everyone’s
willingness to share ideas, acknowledge gaps in knowledge or skills, ask difficult
questions, and actively engage with colleagues to accomplish the strategic objectives
of NIET’s mission.

3.2.1.

32020

3.2.3.

INDICATORS
Open dialogue and empowerment

Promotes a culture of open communication, dialogue, and teamwork in which NIET’s
employees are involved in the development of plans, strategies, goals and processes,
and encouraged to help identify and implement improvement activities.

Consensus building

Seeks agreement and/or consensus between managers and employees on goals and on
the ways of measuring goal achievement.

Feedback for organizational change

Creates mechanisms to ensure that all employees are provided feedback to improve
the performance of teams and individuals, and to welcome recommendations from
employees by responding to constructive feedback.

13




Domain 3

Collaboration

NIET and its clients and partners systematically move from independent to
interdependent practice by committing themselves and each other to engage
jointly in work focused on implementing NIET’s mission. NIET works collaboratively
with its partners to design roles and structures to improve outcomes for its clients
and partners. NIET works with its partners to systematically recognize and celebrate
their joint contributions to the success of each other’s missions.

Standard 3.1. Inter-organizational (partnerships)

Uses its shared work with partners to improve outcomes for staff and other professionals
through consultation and collaborative decision-making, and by clarifying norms, roles,
expectations, and resource allocations that support the mutual commitment of NIET
and its partners in accomplishing their common goals and objectives.

INDICATORS
3.1.1. Manages good relations

Manages effective dialogue and relations with the ministry and with all relevant
stakeholders who have an interest in the mission of NIET and its activities.

3.1.2. Building partnerships

Develops and maintains partnerships and networks with other players and important
stakeholders in the setting of output and outcome targets and the development of
NIET’s management system.

3.1.3. Engaging partners in implementation of strategy and plan

Involves partners in the process of deploying strategies and planning and in prioritizing
stakeholders’ expectations and needs.

3.1.4. Engaging partners in assessing organizational performance
Involves clients and partners in the design and improvement of NIET’s services (e.g.

by means of surveys, feedback, focus groups, or inquiries concerning the suitability of
services or products).

3.1.5. Managing NIET’s digital profile

Ensures the accessibility of appropriate and reliable online information on NIET and its
activities so as to support how NIET interacts with and supports the needs of its clients
and partners.

3.1.6. Terms of reference
Works collaboratively with its clients and partners to set terms of reference for
clarifying expectations and responsibilities of their mutual roles, structures and, where
appropriate, resource allocations to accomplish goals and objectives.
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Standard 2.2. Professional Learning Community

Creates supportive structures and processes for staff to collaborate in groups of critical
friends to analyze and reflect on their practice and to share information and knowledge
within and across NIET’s units in order to improve and/or develop strategies for
accomplishing the organization’s strategic goals and objectives.

INDICATORS

2.2.1. Supportive environment

2,.2.2,

2.2.3.

Creates a supportive environment for adult learning where staff members feel
comfortable sharing what is on their minds, expressing differences of opinion, and
talking about problems and disagreements.

Provision of time and resources

Provides time and resources for staff members in each of NIET’s units to meet with
and learn from colleagues from other units and with experts from outside of NIET, and
ensures that information and new knowledge are quickly communicated within and
across units and directed to managers and key decision makers.

Knowledge management infrastructure

Supports the development of a knowledge management infrastructure to capture,
distribute and archive the intellectual capital produced by its staff and, when permissible,
by its clients and partners, and to encourage knowledge-sharing, collaborative learning,
and the cultivation of an institution-wide knowledge culture.

11




Domain 2

Learning Organization

NIET is a learner-centered community of practice that supports the integrated
learning and development of its staff and clients through inquiry-based communities
of practice grounded in reflective practice and action research. NIET believes that
adults and children learn best in the context of learner-centered, experiential
situations and authentic learning contexts.

As a learning organization, NIET champions change by enabling its staff to continually

create, acquire and transfer knowledge and skills in order to improve individual
practice and enhance policies and performance of NIET and its partners and clients.

Standard 2.1. Inquiry-Based and Job-Embedded Professional Development

Tailors professional development to meet the short- and long-term performance
objectives of individual staff members and provides them with professional development
opportunities and resources for conducting action research in their authentic work
context.

211

2.1.2

2:13

INDICATORS
Data-driven professional development

Work and practice are results-based and focused on integrating learning, accountability,
and professional development to ensure high levels of learning among its staff, clients
and partners.

Inquiry-cycle and reflective practice

Supports the integrated learning and development of its staff, clients, and partners in
communities of practice engaged in processes of reflective practice, action research,
and documentation of change in the individual’s attitudes, values, beliefs, knowledge,
and skills.

Global perspectives

Extends the scope of its learning community by establishing relationships and networks
with multiple institutions locally, nationally and internationally.
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Standard 1.3. Program Impact

Demonstrates the impact of its programs and activities on staff and client learning
and their professional developmentand job performance (e.g. trainer performance,
school leadership, classroom instruction) and shows evidence of the satisfaction of its
stakeholders, clients (i.e., trainees) and partners with the relevance and effectiveness
of its activities.

1.3.1.

1.3.2.

1.3.3.

1.3.4.

INDICATORS

Monitoring and evaluation of operations

Develops and regularly monitors and evaluates performance, processes, and results at
all levels of its internal operations and in all aspects of the services it provides to its
clients and partners.

Monitoring of training

Systematically collects and studies data to know how well training participants are
learning and uses results to make decisions and drive actions to ensure high levels of
learning for all.

Impact evaluation

Collects and documents evidence from multiple sources to demonstrate that its
approaches and practices contribute to expected levels of professional growth as
required by the Ministry for its administrators, managers, school principals, teachers,
and other professionals.

Reporting and public relations

Uses conventional and electronic communications and social media to link with school
districts, universities, and other constituencies and to inform the public, policy makers,
and professional audiences of its work and impact.




Standard 1.2. Managing Information and Knowledge

Identifies the organization’s information and knowledge requirements for reaching its
strategic goals and ensures that knowledge and information are systematically stored,
managed and accessible to all appropriate staff who need it to perform their jobs
effectively; NIET also shares critical information and knowledge with key partners and
other stakeholders according to their needs.

1.2.1.

1.2.2,

1.2.3.

1.2.4.

INDICATORS
Framework for project management

Establishes a framework for project management and teamwork and links it to an
effective management information system.

Management of information

Develops systems for managing, storing and accessing information and knowledge in
accordance with NIET’s strategic and operational objectives.

Needs assessment

Systematically gathers and analyses information about stakeholders, their needs and
expectations, and regularly analyses NIET’s own internal strengths and weaknesses, and
identifies opportunities and threats external to NIET.

Transparency in reporting

Ensures transparency of NIET’s operations, decisions and development (e.g. by publishing
annual reports, holding press conferences and posting information on the Internet).




Organization Performance Standards

Domain 1

Accountability and Quality Control

NIET is accountable to itself, to its partners in the MoEHE, to its international
partners, and to the public for upholding the highest professional standards for
continuous professional development. NIET defines clear criteria at the institutional
and individual levels for participation and works collaboratively with its partners to
develop assessments, collect information, and use results to systematically examine
its practices and establish outcome goals for the improvement of ministry personnel,
school principals and teachers, and other professionals. NIET demonstrates impact
at the local, district, and national levels on policies and practices affecting its work.

Standard 1.1. Strategy and Planning

Develops and prioritizes a clear set of strategic goals and objectives based on policies
and strategies of the MoEHE and in light of available resources and stakeholders’
needs. NIET’s strategy defines key outputs and outcomes (impact) and translates its
strategy into work plans, programs, operational objectives, measurable targets, and
creates mechanisms for ongoing monitoring and evaluation to support results-based
management and improvement.

1.1.1.

1.1.2.

1.1.3.

1.14.

INDICATORS
Harmonization of policies and strategies

Identifies relevant education policies affecting NIET and ensures that NIET’s objectives
and goals are aligned with the Ministry’s policies and strategies.

Operationalization of strategy and planning

Translates its mission and vision into strategic and operational goals and actions, and
operationalizes its objectives into relevant plans and tasks for each of its departmental
units and individuals within them.

Monitoring performance

Analyzes needs and proposes solutions and develops a system of measurable strategic
and operational goals for monitoring its performance.

Allocation of resources

Balances tasks and resources as well as long- and short-term pressures and stakeholder

requirements and allocates resources to processes based on their relative importance
in contributing to NIET's strategic goals.
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Purpose and Structure of the Standards

The standards have multiple purposes. As performance standards for NIET as an
organization, the standards will assist NIET to:

* Assess the quality assurance of its day-to-day operations.

* Guide the annual self-assessment of the efficiency, productivity, and effectiveness of
NIET’s operations measured against its annual strategic plan.

At the level of trainer performance, the standards will assist NIET to:

* Improve the recruitment and hiring of new trainers.

* Guide the induction process of new trainers.

* Facilitate coaching and mentoring among staff in communities of practice.

¢ Develop rubrics and instruments for peer observation as well as for annual performance
reviews.

* Support the continuous professional development of NIET’s National Cadre of Teacher
Educators.

The Organization Performance Standards fall into five domains while the Trainer Standards
are divided into four (Table 1). Each domain consists of a set of standards and relevant
indicators. Every domain, standard and indicator includes a brief statement that defines
and clarifies its precise meaning and intent. These descriptions will be helpful in creating
assessment tools and rubrics. Additionally, indicators for each Trainer Standard describe
representative behaviors that a trainer would be expected to perform.




Introduction

The National Institute for Educational Training (NIET) contributes to improving the quality
of teaching and learning by supporting the continuous professional development of school
leadership and classroom instruction, and by building the capacity of the Ministry of
Education and Higher Education staff who implement educational policies and initiatives
at all levels of the educational system. Through these efforts, NIET aspires to be recognized
nationally, regionally, and internationally as a leading advocate for and provider of high
quality professional development of educators, school leaders, and teacher educators.

This aspiration was partially realized in June 2014 when NIET, with support from its
international partner, the Leadership and Teacher Development (LTD) Program, funded by
USAID and managed by AMIDEAST, established the National Cadre of Teacher Educators.
This accomplishment marked NIET’s completion of a year-long capacity building initiative,
the Teacher Educator Enhancement Program (TEEP). The TEEP engaged NIET’s training staff
and a group university faculty in a community of practice where they worked individually
and collaboratively in recurring cycles of reflective inquiry and action research.

NIET has long recognized, however, that what has been missing from its mission and vision
is a transparent set of standards of organizational accountability and quality assurance
coupled with standards and mechanisms for guiding the continuous professional
development of its cadre of trainers. To address this gap, NIET’s leadership and senior
management began working jointly with LTD in October 2014 to develop a set of
organizational standards and performance standards for trainers.

This document presents the results of this effort. In formulating the standards, a
comprehensive review was undertaken in January 2015 of previous frameworks, protocols,
instruments and materials relating to training competencies developed by NIET’s many
international partners, including the Palestinian-Finnish Education Programme (PALFEP),
AMIDEAST, University of Massachusetts, Amherst, the World Bank Teacher Education
Improvement Project (TEIP), and others. The big difference between this and previous
efforts is that these new standards are deliberately aligned with the mission and vision of
NIET and, furthermore, are linked coherently to the policies and strategies of the Ministry
of Education and Higher Education.

Additionally, many sources of institutional and professional standards relevant to training
and teacher educator contexts were reviewed. These included the European Union’s
Common Assessment Framework (CAF) developed to assist the continuous improvement
of public administrations; Standards for Professional Development Schools, developed in
the United States by the National Council for Accreditation of Teacher Education (NCATE);
Standards for Teacher Educators developed by the Association of Teacher Educators in the
United States; and, the Professional Standards for Teachers and Trainers developed by the
UK-based Education and Training Foundation.
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